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TONG HOP KET QUA TU PANH GIA
1. Két qua danh gia
(Pdnh déu (x) vao 6 két qud twong vmg Két qua dat)

Két qua dat
Tiéu chi Murc do 1 Murc do 2 Mirc do 3
Nhém tiév} chj
Chuyén doéi so
trong day, hoc
Tiéu chi 1.1 X
Tiéu chi 1.2 X
Tiéu chi 1.3 X
Tiéu chi 1.4 X
Ti€u chi 1.5 X
Tiéu chi 1.6 X
Tiéu chi 1.7 X
Nhérq tiéq chi
Chuyén doi so
trong quan tri co
sO gido duc
Tiéu chi 2.1 X
Tiéu chi 2.2 X
Tiéu chi 2.3 X
Tiéu chi 2.4 X

Két qua: Pat Mirc d6 3

2. Két luan vé mirc do chuyén doi so: Dat mirc do 3



PHAN I
CO SO DU LIEU

Tinh: Ninh Binh

Xa: Hai Hau

bién thoai: 0987203323

Email: th40yendinh@gmail.com

Website: https://thyendinh.ninhbinh.edu.vn/
Pat muc do chuyén doi s6: Mue do 3

1. S0 hoc sinh, can b, gido vién, nhan vién

- Hoc sinh
Khéi 16p 1 2 3 4 5 Toan trudng
S6 16p 4 4 4 4 4 20
S6 hoc sinh 154 152 138 140 156 740
- Céan bg, gido vién, nhan vién
Tong s6 CBQL Giao vién Nhan vién
SL Nir SL Nir SL Nir
2 2 01 27 24 3 2

2. Nhén su thuc hién chuyén ddi so

Can b, gido vién, nhan vién, hoc sinh va cha me hoc sinh
- Ban chi dao chuyén d6i s6: 03 nguoi.

- Gi4o vién c6 kha nang tmg dung CNTT tot: 27 ngudi.
- Gido vién kiém phu trach CNTT: 01 nguoi.

3. Co sé vat chat, ha tang cong nghé thong tin

- Tong s6 phong hoc: 20

- Phong hoc ¢6 may chiéu/tivi két néi Internet: 20

- S6 phong may tinh: 01

- Téng ) may tinh phuc vu day hoc: 28 bd

- Hé thong mang LAN/Wifi: C6

- Phong studio phuc vu xay dung hoc liéu s6: Co



mailto:th40yendinh@gmail.com
https://thyendinh.ninhbinh.edu.vn/
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PHAN II
TU PANH GIA

A.PAT VAN PE
1. Tinh hinh chung cia nha truwong

Trong nhitng ndm qua, nha truong da quan tam trién khai cac nhiém vu
chuyén ddi s theo chui trwong ctia nganh gido duc, timg budc tng dung cong nghé
thong tin trong cong tac quan ly, day hoc va klem tra danh gia. Nha truong da
trién khai hé thong quan ly hé so dién tu, phan mém quan ly hoc sinh, hoc ba s0,
chir ky sd, day hoc truc tuyén va kho hoc liéu s6 dung chung.

. Co s& vat chat cong nghé thong tin cua nha truong timg budce duge dau tu
gbém: phong may tinh, mang Internet cap quang, h¢ thong wifi phu song trong
khuon vién truong, may chiéu, tivi thong minh phuc vu giang day. D01 ngii gido
vién ¢ tinh than d6i méi, tich cuc tmg dung cong nghé sd trong hoat dong chuyén
mon.

Bén canh nhitng }(ét qua dat duoc, phé truong van c@n mot sb kh(’) khan nhu:
thiét bi CNTT chua dong bg, kinh phi dau tu con han ch,é, k¥ nang s6 ciia mot bo
phan gido vién chua dong déu, viéc xay dung hoc li¢u s6 con chua phong pha.

Can ctr B ti€u chi danh gia murc do chuyén doi sd trong co sé gido duc ban
hanh theo Cong van s6 4725/QD-BGDDT ngay 30/12/2022, nha truong tién hanh
tu danh gia nham xac dinh mtrc d6 dap tmg cac ti€u chi, phat huy nhimg két qua
dat dugc, dong thot dé ra gidi phép cai tién phu hop trong thoi gian toi.

Qua trinh ty danh gié duoc thuc hién nghiém tuc, khach quan, cé su tham
gia ciia Ban giam hiéu, to6 chuyén mon, gido vién, n}lﬁn vién va bo phan phu trach
cong ngh¢ thong tin; dam bao dung quy trinh, c6 day di minh chirng kém theo.

2. Muc dich ty danh gia

Xac dinh mac do dap ung cua nha truong theo Bo tiéu chi danh gia muc do
chuyén doi so trong co s¢ gido duc.

Panh gia thuc trang trién khai chuyén d6i s6 trong day hoc va quan tri nha
truong.

Phét hién cac diém manh dé tiép tuc phat huy va cac han ché can khac phuc.

Xay dung ké hoach cai tién chat lugng nham nang cao hiéu qua chuyén doi so
trong giai doan ti€p theo.

Lam can cir dé nghi cong nhan mirc d6 chuyén doi s6 ctia nha truong.

B. TU DANH GIA

I. Nhém Tiéu chi Chuyén doi s trong day, hoc

Mé diu

Nha trudng xac dinh chuyén déi s6 trong day hoc 1a nhiém vu trong tim nham
nang cao chat lugng gido duc, d61 madi1 phuong phédp giang day va tang cuong kha
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nang tiép can tri thirc ctia hoc sinh. Trong thoi gian qua, nha truong da trién khai
nhiéu giai phap tmg dung CNTT, st dung nen tang so, hoc li¢u dién tur va céac
phuong thire day hoc truc tuyén két hop truc tiép.

Poi ngii gido vién co ban dap ung yéu cau tmg dung CNTT trong giang day;
hoc sinh timg budc hinh thanh ky nang hoc tap trén moi truong so. Tuy nhién,
viéc khai thac hoc li¢u sO va sir dung cac nén tang day hoc hién dai van con mot
s6 han ché can tiép tuc cai tién

1. Tiéu chi 1.1: Ban hanh ké hoach t6 chirc day hoc truc tuyén (két hop
vé&i day hoc true tiep)

a) Mo ta hién trang

Nha truong da ban hanh K& hoach t6 chtc day hoc truc tuyén két hop véi
day hoc truc tiép ngay tir ddu naim hoc va 16ng ghép trong Ké hoach gido duc nha
truong. Ké hoach xac dinh & muc tiéu, nodi dung, hinh thirc t6 chirc, phan cong
nhiém vu va giai phap thuc hién.

100% t6 chuyén moén xay dung ké hoach tng dung CNTT trong giang day.
Giao vién su dung cac nén tang nhu Google Meet, Zoom, Microsoft Teams dé hd
tro day hoc truc tuyén.

Nha trudong dd xdy dung quy ché quan ly va to chure day hoc truc tuyen
huéng dan gido vién va hoc sinh st dung h¢ théng hoc tap sd; thuc hién kiém tra,
giam sat viéc trién khai.

Minh chirng:

Co Ké hoach t6 chirc day hoc truc tiép két hop truc tuyén va thyc hién cong
khai trén cong thong tin dién tir cua don vi.
https://thyendinh.ninhbinh.edu.vn/152-ke-hoach-to-chuc-day-hoc-truc-tuyen-
ket-hop-voi-day-hoc-truc-tiep.html

b) Piém manh

- Nha truong chu dong xay dung ké hoach day hoc truc tuyén phu hop thuc

- B6i ngii gido vién tich cuc ing dung CNTT trong giang day.

- Hé thdng nén tang truc tuyén duogc trién khai twong ddi dong bo.
- Cong tac kiém tra, giam sat dugc thyc hi¢n thuong xuyén.

c) biém yéu

- Mot sb gido vién con han ché k¥ nang khai thac hoc liéu $0.

- Thiét bi hoc truc tuyén ctia mot sd hoc sinh chua dap tmg day du.
- Chét lugng duong truyén Internet dbi lic chua 6n dinh.

d) Ké hoach cai tién

- Tang cuodng tap huan k¥ nang day hoc truc tuyén cho gido vién.


https://thyendinh.ninhbinh.edu.vn/152-ke-hoach-to-chuc-day-hoc-truc-tuyen-ket-hop-voi-day-hoc-truc-tiep.html
https://thyendinh.ninhbinh.edu.vn/152-ke-hoach-to-chuc-day-hoc-truc-tuyen-ket-hop-voi-day-hoc-truc-tiep.html
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- Thudng xuyén ra soat, bd sung ndi dung ké hoach phu hop thuc té.
- Xay dung kho hoc liéu sé dung chung.
- Phéi hop voi phu huynh hd tro hoc sinh khé khan vé thiét bi.
- Pau tu nang cap ha tang Internet va thiét bi CNTT.

Két luan tiéu chi 1.1:

Nha trudng co ban dap tng yéu cau vé xay dung va trién khai ké hoach t6
chuc day hoc truc tuyén két hop truc ti€p; tuy nhién can tiép tuc dau tu ha tang va
nang cao k¥ nang so cho gido vién.

2. Tiéu chi 1.2: Ban hanh quy ché té chirc day hoc truc tuyén
a) Mo ta hién trang

Nha truong di xdy dung va ban hanh quy ché to chirc day hoc truc tuyén
nham dam bao viéc trién khai day hoc s6 duoc thuc hién théng nhat, hiéu qua va
dung quy dinh. Quy ché quy dinh 13 trach nhiém cta Ban giam hiéu, t6 chuyén
mon, gido vién, hoc sinh va cac bo phan lién quan trong qua trinh to chirc day hoc
trye tuyén. Noi dung quy ché bao gom:

- Quy dinh vé nén tang day hoc truc tuyén dugc st dung;

- Quy trinh t6 chtre 16p hoc truc tuyén;

- Quy dinh vé kiém tra, danh gia két qua hoc tap truc tuyén;

- Quy dinh v& luu trit hoc liéu, hd so chuyén mén;

- Quy dinh vé dam bao an toan thong tin va Gng xr trén moi trudng sd.

Nha truong da phd bién quy ché dén toan thé can b, gido vién, nhan vién va
hoc sinh thong qua cac cudc hop chuyén mon, website, nhom Zalo va hé thong
quan 1y ndi bo.

Minh ching:

C6 Quyét dinh ban hanh quy ché t6 chire day hoc truc tuyén.
https://thyendinh.ninhbinh.edu.vn/154-quyet-dinh-ve-viec-ban-hanh-quy-che-
day-hoc-truc-tuyen-nam-hoc-2025-2026.html

b) Piém manh

- Nha truong chu dong xay dung quy ché phu hop véi diéu kién thuc té.

- G140 vién co ban nam duogc quy trinh t6 chirc day hoc truc tuyén.

- C6 sy phbi hop gitra nha trudng, gido vién va phu huynh trong quan Iy hoc
sinh hoc tryc tuyén.

c) biém yéu

- Mot so gido vién con han ché trong viéc khai thac day du cac chirc nang ctua
nén tang so.

- Viéc cap nhat, bo sung quy ché theo cic van ban méi doi lac chua kip thoi.


https://thyendinh.ninhbinh.edu.vn/154-quyet-dinh-ve-viec-ban-hanh-quy-che-day-hoc-truc-tuyen-nam-hoc-2025-2026.html
https://thyendinh.ninhbinh.edu.vn/154-quyet-dinh-ve-viec-ban-hanh-quy-che-day-hoc-truc-tuyen-nam-hoc-2025-2026.html

d) Ké hoach cai tién
- T6 chure tap huin nang cao k¥ ning day hoc tryc tuyén cho gido vién.
- Tang cuong kiém tra, giam sat viéc thuc hién quy ché.

- Phéi hop v6i phu huynh nham nang cao hi¢u qua hoc tap truc tuyén cua hoc
sinh.

3. Tiéu chi 1.3: Trién khai phan mém day hoc truc tuyén
a) Mo ta hién trang

Nha trudng trién khai cac phan mém day hoc truc tuyén nhu Zoom, Google
Meet, Microsoft Teams phuc vu gidng day truc tuyén.

Pong thoi, nha truong sir dung hé thong OLM dé:
- Giao bai tap cho hoc sinh.

- HO tro trao doi giita giao vién va hoc sinh.

- Kiém tra danh gia thuong xuyén.

- Tang cuong phdi hop voi phu huynh hoc sinh.

Hé théng duoc trién khai ti 100% 16p hoc va giao vién thuong xuyén cap nhat
dir liéu hoc tap.

Minh chiing:

- Tén cac phan mém sir dung: Zoom, Google Meet, Microsoft Teams
- Link phan mém day hoc truc tuyén truc tiép OLM: https://olm.vn/
- Cung cép thong tin hé théng LMS: OLM thué dich vu theo nim.

- Céc loai hop dong kinh té, thoa thuan vé st dung hé thong theo quy dinh cta
phap luat.

https://drive.google.com/drive/folders/1athxFSAV50J8D958ZANIXMW
06DeOO0O1Pg?usp=sharing

- Pudng link thé hién cac chuc ning (1), (2), (3), (4) caa LMS.

+ Chure nang giao bai cho HS
https://drive.google.com/file/d/114U_coXdiESq-
nbcewJzcZfQPRSrbEVi/view?usp=sharing

+ Churc nang gido vién tra 101 (gidi dap) cac cau hoi cia hoc sinh
https://drive.google.com/file/d/1Rt1 yQCCcg8ifX WshtoMdp4z59Y9Y volN/vie
w?usp=sharing

+ Chte ning t6 chuc kiém tra, danh gia thuong xuyén
https://drive.google.com/file/d/16yTb7T61;QY WTpoToRZagq7d40uc-
gon/view?usp=sharing

+ Churc nang phu huynh hoc sinh tham gia vao cac hoat dong hoc tap ctua
hoc sinh
https://play.google.com/store/apps/details?id=vn.olm.parent2



https://drive.google.com/drive/folders/1athxF8AV5OJ8D958zAN9XMWO6DeOO1Pg?usp=sharing
https://drive.google.com/drive/folders/1athxF8AV5OJ8D958zAN9XMWO6DeOO1Pg?usp=sharing
https://drive.google.com/file/d/1I4U_coXdiESq-nbccwJzcZfQPR5rbEVi/view?usp=sharing
https://drive.google.com/file/d/1I4U_coXdiESq-nbccwJzcZfQPR5rbEVi/view?usp=sharing
https://drive.google.com/file/d/1Rt1yQCCcg8ifXWshtoMdp4z59Y9Yvo1N/view?usp=sharing
https://drive.google.com/file/d/1Rt1yQCCcg8ifXWshtoMdp4z59Y9Yvo1N/view?usp=sharing
https://drive.google.com/file/d/16yTb7T6IjQYWTpoToRZagq7d40uc-qon/view?usp=sharing
https://drive.google.com/file/d/16yTb7T6IjQYWTpoToRZagq7d40uc-qon/view?usp=sharing
https://play.google.com/store/apps/details?id=vn.olm.parent2

b) Piém manh

- Phan mém st dung on dinh.

- Gido vién khai thac tot cac tinh ning.

- Hoc sinh tham gia day du.

c) Piém yéu

- M6t s6 hoc sinh thiéu thiét bi hoc truc tuyén tai nha.
d) K& hoach cdi tién

- Tiép tuc hd tro hoc sinh kho khan.

- Tang cuong trng dung hoc liéu s6 trén LMS.
¢) Tu danh gia

- biém ty danh gia: 30/30

- Muc do dat: Muc do 3

4. Tiéu chi 1.4: S6 hoa hoc liéu

a) Mo ta hién trang

Nha truong da trién khai cong tac s6 héa hoc liéu nham phuc vy hoat dong day
hoc, kiém tra danh gia va luu trir tai nguyén gido duc. Gido vién cac t6 chuyén
mon da tich cyc xay dung va chia sé hoc liéu s6 dudi nhiéu hinh thtrc nhu:

- G140 an dién tu;

- Bai giang PowerPoint;

- Video bai giang;

- Ngéan hang cau hoi truc tuyén;

- Pé kiém tra s hoa;

- Tai liéu tham khao dién ti.

Céc hoc liéu duoc luu tri¥ trén hé thong Google Drive, LMS/LCMS hoic thu
vién dién tr ciia nha trudng d€ gido vién va hoc sinh thuén tién khai thac, st dung.

Nha truong timg bude xay dung kho hoc liéu sé dung chung phuc vu cong tac
giang day va hoc tap.

Minh ching:

+ MC1.4: Danh muc hoc liéu sb duoc phé duy¢t.
https://drive.google.com/file/d/10wDJkn5sjUaq7SaiGBkbK qcAXOEQKZdT/vie
w?usp=sharing

- Puong linlg cua hoc liéu dugc stir dung trong day hoc hoac hoc li¢u duoc xay
dung trén h¢ thong OLM.


https://drive.google.com/file/d/10wDJkn5sjUaq7SaiGBkbKqcAx0EQKZdT/view?usp=sharing
https://drive.google.com/file/d/10wDJkn5sjUaq7SaiGBkbKqcAx0EQKZdT/view?usp=sharing
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https://docs.google.com/spreadsheets/d/1 ySUFPJ2T51iEs7Skd6Hkb8c2kLOU
zzFn/edit?usp=sharing&ouid=116802921016136117216&rtpof=true&sd=true

b) Piém manh

- Gido vién c6 tinh than chu dong xay dung hoc li€u so.

- Hoc liéu phong phu, hd tro hiéu qua cho hoat dong day va hoc.

- Viéc luu trit va chia sé tai li€u thuan tién trén moi truong $0.

- Mot s6 gido vién di xay dung duoc bai giang e-learning chét luong

¢) biém yéu

- Chét lugng hoc liéu s6 chua déng déu gitra cac mon hoc.

- Mot sb gido vién con han ché ky nang thiét ké hoc liéu sb hién dai.

d) Ké hoach cai tién

- Tang cuong tap huan k¥ ning xdy dung hoc liéu s cho gido vién.

- Phat trién kho hoc liéu sb dung chung ctia nha truong.

- Khuyén khich gido vién tham gia cac cudc thi thiét ké bai giang e-learning.

- Déy manh chia sé hoc li€u gitra cac to chuyén mon.

e) Ty danh gia

- Biém tu danh gia: 8/10

- Mtrc do dat: Murc do 3

5. Tiéu chi 1.5: T6 chirc trién khai thi, kiém tra, danh gia két qua hoc tap

a) Mo ta hién trang

~ Nha truong da trién khai kiém tra, danh gia trén phong may tinh d6i v6i mot

s0 mon hoc phu hgp véi diéu kién thuc té va nang luc ha tang cong nghé thong
tin cua don vi.

Phong may tinh dugc két ndi Internet 6n dinh dé sir dung OLM cho viéc kiém
tra truc tuyén.

Két qua kiém tra dugc luu trir trén hé thong phan mém, dong thoi két nbi voi
hé théng quan tri nha trudng nham phuc vu cong tac theo ddi, danh gia chat luong
gido duc va luu trit dit liu 1au dai.

Nha truong da ban hanh ké hoach, quy ché to chuc thi, kiém tra trén phong
may tinh; xay dung phuong 4n dam bdo an toan thong tin, an ninh mang va bao
mat dit liéu trong qua trinh trién khai.

Ngoai ra, nha tmbng thuc hién ‘Ehéng ké sb luong bai kiém tra, dit liéu hoc
sinh tham gia trén h¢ thong phan mém va luu nhat ky sit dung phong may theo
quy dinh.

Minh chiing:
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- K& hoach kiém tra trén may tinh dugc cong khai trén cong thong tin dién tir
cua nha truong.
https://thyendinh.ninhbinh.edu.vn/159-ke-hoach-to-chuc-kiem-tra-danh-gia-ket-
qua-hoc-tap-hoc-sinh-tren-phong-may-tinh-nam-hoc-2025-2026.html

-Quy ché/ké hoach trién khai thi, kiém tra, danh gia két qua hoc tap trén phong
may tinh duoc cong khai trén cong thong tin dién tir cia nha trudng.
https://thyendinh.ninhbinh.edu.vn/160-quy-che-to-chuc-kiem-tra-truc-
tuyen.html

-Bang thng ké di liéu bai kiém tra trén hé théng OLM.

https://drive.google.com/file/d/1kVS3SKhoRyJx2V CFO2dKp8vXLUn4M93/v
iew ?usp=sharing

b) Diém manh
- Gi4o vién cha dong tmg dung cong nghé thong tin trong kiém tra, ddnh gia.
- Viéc cham diém, tong hop két qua dugc thuc hién nhanh chong va khach quan.
- D liéu duoc luu trir khoa hoc, thuan tién cho viéc tra ctru.
- Hoc sinh tirng buéc thich nghi v&i hinh thac kiém tra truc tuyén.
¢) Piém yéu
- S6 lugng may tinh con han ché so véi nhu cau thuc té.
- Mot s6 thoi diém duong truyén Internet chua on dinh.
- Mot s6 hoc sinh con han ché ki nang thao tac trén may tinh.
d) Ké hoach cai tién
- Ting budc nang cap phong may tinh va thiét bi phuc vu kiém tra truc tuyén.
- M6 rong s6 mon hoc trién khai kiém tra trén may tinh.
- Tang cuodng tap huan k¥ ning to chirc kiém tra truc tuyén cho gido vién.
- X4y dung phuong an du phong dam bao an toan hé thong va dir liéu.
e) Tu danh gia
- biém ty danh gia: 13/20
- Murc do dat: Muc do 2
6. Tiéu chi 1.6: Phat trién ngudén nhan lyc chuyén doi sb
a) Mo ta hién trang

Nha truong xac dinh phat trién nguén nhan lyc 1a nhi€ém vu trong tam trong
qué trinh chuyén d6i s6. 100% giao vién da dugc cap tai khoan bdi dudng thuong
xuyén truc tuyen va tham gia day du cac 16p tap huan vé Gmg dung coéng nghé
thong tin, chuyén d6i s trong gido duc theo ké hoach ciia Bo Gido duc va Dao
tao, S& Gido duc va Pao tao, Phong Gido duc va Pao tao va nha truong td chic.


https://thyendinh.ninhbinh.edu.vn/159-ke-hoach-to-chuc-kiem-tra-danh-gia-ket-qua-hoc-tap-hoc-sinh-tren-phong-may-tinh-nam-hoc-2025-2026.html
https://thyendinh.ninhbinh.edu.vn/159-ke-hoach-to-chuc-kiem-tra-danh-gia-ket-qua-hoc-tap-hoc-sinh-tren-phong-may-tinh-nam-hoc-2025-2026.html
https://thyendinh.ninhbinh.edu.vn/160-quy-che-to-chuc-kiem-tra-truc-tuyen.html
https://thyendinh.ninhbinh.edu.vn/160-quy-che-to-chuc-kiem-tra-truc-tuyen.html
https://drive.google.com/file/d/1kVS3SKhoRyJx2V_CFO2dKp8vXLUn4M93/view?usp=sharing
https://drive.google.com/file/d/1kVS3SKhoRyJx2V_CFO2dKp8vXLUn4M93/view?usp=sharing
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Nhiéu g1d0 vién st dung thanh thao céc phﬁn mém va cong cu ho tro day hoc nhu:
- PowerPoint;
- Word;
- Google tim kiém;
- SMAS;
- ChatGPT;
- OLM;

Gido vién tich cyc xay dung bai giang dién twr, video bai giang, ngan hang cau
hoi va hoc liéu s6 phuc vu hoat dong day hoc trén h¢ thong LMS/LCMS ctia nha
truong.

Nha truong da ban hanh céc van ban cong nhan muc do 4p dung phén mém,
cong cu va thiét bi cong nghé trong d6i méi phuong phap day hoc; dong thoi
khuyen khich gido vién tham gia cac hoat dong chuyén mén gan véi chuyén doi
50.

Minh chung: ‘
+ Danh sach tai khoan boi dudng giao vién.
https://docs.google.com/spreadsheets/d/1cLNqgVVDBmQBYIvOVxBz6EFtIN4n

xMmP-
/edit?usp=sharing&ouid=116802921016136117216&rtpof=true&sd=true

+ Danh sach cac hoc liéu s6, bai giang dién tir dugc xay dung cua giao vién (kem
theo tén) va ti 1¢ gido vién c6 thé xay dung dugc hoc liéu sb, bai giang dién tir 1a
65,5%

https://drive.google.com/file/d/1aXCWyIMdzfqge XAHGAMDXyBjAJfTRXQrx/
view?usp=sharing

+ Danh sach céac hoc liéu sb duge st dung trén hé théng OLM.

https://docs.google.com/spreadsheets/d/1 ySUFPJ2T51iEs7Skd6Hkb8c2kLOU
zzFn/edit?usp=sharing&ouid=116802921016136117216&rtpof=true&sd=true

b) Piém manh

- Boi ngii gido vién tich cuc d6i méi phuong phap day hoc.

- Nang luc g dung cong ngh¢ thong tin ngay cang dugc nang cao.

- Nhiéu gido vién chu dong xay dung hoc li¢u sb chat luong.

- Tinh than tu hoc, tu bdi dudng cla gido vién tot.

¢) biém yéu

- Mot s6 gigo vién con han ché ki nang thiét ké video bai giang.

- Viéc tng dung Al trong day hoc chwa dong déu gitta cac to chuyén mon.

- Kha nang khai thac chuyén sdu LMS cia mot s6 gido vién con han ché.


https://docs.google.com/spreadsheets/d/1cLNqVVDBmQBYlvOVxBz6EFtJN4nxMmP-/edit?usp=sharing&ouid=116802921016136117216&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1cLNqVVDBmQBYlvOVxBz6EFtJN4nxMmP-/edit?usp=sharing&ouid=116802921016136117216&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1cLNqVVDBmQBYlvOVxBz6EFtJN4nxMmP-/edit?usp=sharing&ouid=116802921016136117216&rtpof=true&sd=true
https://drive.google.com/file/d/1aXCWyIMdzfqeXAHGAmDXyBjAJfTRXQrx/view?usp=sharing
https://drive.google.com/file/d/1aXCWyIMdzfqeXAHGAmDXyBjAJfTRXQrx/view?usp=sharing
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d) Ké hoach cai tién
- T6 chirc chuyén dé vé thiét ké hoc liéu sb va video bai giang.
- Tang cuong sinh hoat chuyén mén theo huéng chuyén dbi sd.
- Khuyén khich gido vién tham gia cac khoa hoc nang cao k¥ ning sé.
- Xay dung ddi ngii gido vién nong cot hd tro chuyén doi sé trong nha truong.
e) Tu danh gia
- Piém tu danh gia: 18/20
- Murc @o dat: Muc do 3
7. Tiéu chi 1.7: Ha tang, thiét bi sir dung chuyén doi s6 day, hoc
a) Mo ta hién trang

Nha truong timg budce dau tu co sd vat chat, ha ting cong nghé thong tin phuc
vu chuyén doi s6 trong day hoc va quan 1y gido duc.

Hién nay cac phong hoc duoc trang bi tivi hodc may chiéu két nbi Internet
phuc vu giang day.

Hé thong Wifi pha song toan trudng dap Gmg nhu cau truy cip mang cia giao
vién va hoc sinh.

C6 phong may tinh phuc vu day hoc moén Tin hoc va td chuc kiém tra truc
tuyén.

C6 céc thiét bi hd trg xay dung hoc li¢u s6 nhu may tinh, webcam, micro va
phan mém thiét ke bai giang.

Nha truong thuc hién quan 1y thiét bi, hé théng mang thong qua s6 theo doi,
ho so quan 1y thi€t bi va nhat ky stir dung. Bong thoi trién khai cac bién phap dam
bdo an toan thong tin mang, bao mat dir liu va duy tri hoat dong 6n dinh ctia hé
thong.

Nha truong di xdy dung so d6 mang LAN, hé thong Internet noi bo; Iuu trix
ho so quan 1y ha tang mang, héa don dich vu Internet va cac tai li€u lién quan dén
an toan thong tin mang.

Bén canh do6, nha truong budce dau trién khai khu vuc hd tro xay dung hoc li¢u
sO phuc vu gido vién thiét ké bai gidng di¢n tr va cac san pham da phuong ti¢n
phuc vu day hoc.

Minh ching:

- C6 ké hoach kiém tra, ra soat, dau tu, duy tri, van hanh, quan 1y ha tr:fmg
CNTT can bam sat nhu cau sir dung va dam bao hi€u qua.
https://thyendinh.ninhbinh.edu.vn/156-ke-hoach-kiem-tra-ra-soat-dau-tu-duy-tri-
van-hanh-quan-ly-ha-tang-cntt-nam-hoc-2025-2026.html

- Ban hanh ndi quy, phan cong trach nhiém quan ly, gidm sat va van hanh.


https://thyendinh.ninhbinh.edu.vn/156-ke-hoach-kiem-tra-ra-soat-dau-tu-duy-tri-van-hanh-quan-ly-ha-tang-cntt-nam-hoc-2025-2026.html
https://thyendinh.ninhbinh.edu.vn/156-ke-hoach-kiem-tra-ra-soat-dau-tu-duy-tri-van-hanh-quan-ly-ha-tang-cntt-nam-hoc-2025-2026.html
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https://thyendinh.ninhbinh.edu.vn/158-quyet-dinh-ve-viec-phan-cong-cb-gv-nv-
tham-gia-kiem-tra-ra-soat-dau-tu-duy-tri-van-hanh-quan-ly-ha-tang-cnt-nam-
hoc-2025-2026.html

- C6 danh muyc thiét bi CNTT.
https://drive.google.com/file/d/1Lpg3ftMTGvzXdUIDXIhEIOZJLUISdVTWr/vie
w?usp=sharing

Muire d6 dap ting yéu cau day mon tin hoc

- C6 bang tong hop, thong ké sb lugng phong tin hoc va trang thiét bi ctia phong
hoc ciia don vi: C6 két ndi internet, mang LAN, sé may tinh, trang thiét bi khac.
Phong thyc hanh moén tin hoc ddm bao 2HS/may.
https://drive.google.com/file/d/INVN_o0qsrtWpzgUUIrqvZ0934 Zr-
fytlm/view?usp=sharing

- C6 danh muc cac thiét bi phong studio (gdm may tinh, thiét bi phuc tro cho
viéc xay dung hoc liéu sd, bai giang dién tir).
https://drive.google.com/file/d/1bqeMzT -
VGEOk1DIBjPvxgZwbENWRS5msz/view?usp=sharing

b) Piém manh

- Ha tang CNTT co ban dap Gmg yéu cau day hoc va quan 1y.
- Thiét bi dugc khai thac str dung tuong d6i hiéu qua.
- Hé thong Wifi phu song toan trudng.
- Gido vién tich cuc str dung thiét bi cong nghé trong giang day.
¢) biém yéu
- Mot s6 thiét bj da cii, ciu hinh thép.
- Chua c6 phong studio chuyén biét phuc vu san xuét hoc liéu sd.
- Kinh phi dau tu, nang cap thiét bi con han ché.
d) Ké hoach cai tién
- Tiép tuc x4 hoi hoa dé dau tu bo sung thiét bi CNTT.
- Timg budc nang cap phong may tinh va hé thong mang.
- Xay dung phong studio phuc vu xay dung hoc liéu sb.
- Tang cuong bao tri, bao dudng thiét bi dinh ky.
e) Ty danh gia
- biém ty danh gia: 17/20
- Murc do dat: Muc do 3
Két luan vé Nhém Tiéu chi Chuyén ddi so trong day, hoc

Nha truong da tich cuc trién khai cac nhiém vu chuyén ddi s trong day hoc
va budc dau dat dugce nhiéu két qua tich cuc. Cong tac xay dung quy ché, trién


https://thyendinh.ninhbinh.edu.vn/158-quyet-dinh-ve-viec-phan-cong-cb-gv-nv-tham-gia-kiem-tra-ra-soat-dau-tu-duy-tri-van-hanh-quan-ly-ha-tang-cnt-nam-hoc-2025-2026.html
https://thyendinh.ninhbinh.edu.vn/158-quyet-dinh-ve-viec-phan-cong-cb-gv-nv-tham-gia-kiem-tra-ra-soat-dau-tu-duy-tri-van-hanh-quan-ly-ha-tang-cnt-nam-hoc-2025-2026.html
https://thyendinh.ninhbinh.edu.vn/158-quyet-dinh-ve-viec-phan-cong-cb-gv-nv-tham-gia-kiem-tra-ra-soat-dau-tu-duy-tri-van-hanh-quan-ly-ha-tang-cnt-nam-hoc-2025-2026.html
https://drive.google.com/file/d/1Lpq3fMTGvzXdUIDXlhEI0ZJLUISdVTWr/view?usp=sharing
https://drive.google.com/file/d/1Lpq3fMTGvzXdUIDXlhEI0ZJLUISdVTWr/view?usp=sharing
https://drive.google.com/file/d/1NVN_oqsrWpzgUUIrqvZO934_Zr-fytlm/view?usp=sharing
https://drive.google.com/file/d/1NVN_oqsrWpzgUUIrqvZO934_Zr-fytlm/view?usp=sharing
https://drive.google.com/file/d/1bqgMzT-VGE0k1DIBjPvxgZwbENWR5msz/view?usp=sharing
https://drive.google.com/file/d/1bqgMzT-VGE0k1DIBjPvxgZwbENWR5msz/view?usp=sharing
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khai phan mem day hoc truc tuyen sd héa hoc lidu, t6 chure kiém tra danh gia trén
moi truong sd, phat trién nguén nhan lyc va dau tu ha tang cong nghé thong tin
dugc thuc hién tuong dbi dong bo.

Doi ngﬁ gido vién co tinh than d6i méi, chu dong 1’1’ng dung cong ngh¢ thong
tin trong giang day; hoc sinh timg budc thich nghi vo1 méi truong hoc tép s6. Ha

tang ky thuat va hé théng phan mém co ban dap tmg yéu cau trién khai chuyén
d6i s trong nha trudng.

Tuy nhién, nha truorng van con mot sé khé khan nhu thiét bi CNTT chua
dong bo, mot sO giao vién con han ché k¥ nang xay dung hoc liéu sé chuyén sau
va ngudn kinh phi dau tu con han ché.

Trong thoi gian t61, nha truong tiép tuc day manh dau tu ha tang cong nghé,
nang cao nang lyc sd cho ddi ngii gido vién, phat trién kho hoc liéu s6 va mé rong
ing dung cong ngh¢ trong day hoc, kiém tra danh gia nham nang cao chat luong
gido duc va dap ung yéu cau chuyén doi so nganh gido duc.

I. Nh6ém Tiéu chi chuyén ddi so trong quan tri co sé gido duc

Nha truong chi trong ing dung cong ngh¢ thong tin trong cong tac quan tri
nham nang cao hiéu qua dleu hanh, giam ho so gidy to, ting tinh cong khai minh
bach va ting cuong két ndi gilta nha truong véi phu huynh hoc sinh.

1. Tiéu chi 2.1: Thanh lap bd phan chi dao, phu trach trién khai tmg
dung CNTT, chuyén doéi so

a) Mo ta hién trang

Nha truong da ban hanh Quyét dinh thanh 1ap Ban chi dao chuyén ddi so va
phan cong nhiém vu cu thé cho tirng thanh vién.

Minh ching:

- Co quyét dinh thanh 1ap b6 phén chi dao, phu trach, trién khai tmg dung
CNTT, chuyén do6i s6 va cong bo trén cong thong tin ciia don vi.
https://thyendinh.ninhbinh.edu.vn/148-quyet-dinh-ve-viec-kien-toan-to-phu-

trach-cong-nghe-thong-tin-va-chuyen-doi-so.html
b) Biém manh

- Phan cong rd trach nhiém cho ting thanh vién
- Hoat dong chi dao thuong xuyén.
¢) biém yéu
- Nhan sy phu trach CNTT con ki€ém nhi¢m.
d) K& hoach cai tién

- Tang cuong bdi dudng doi ngii phu trach CNTT. )
2. Tiéu chi 2.2: Ban hanh ké hoach ng dung CNTT, chuyén doi s6

a) Mo ta hién trang


https://thyendinh.ninhbinh.edu.vn/148-quyet-dinh-ve-viec-kien-toan-to-phu-trach-cong-nghe-thong-tin-va-chuyen-doi-so.html
https://thyendinh.ninhbinh.edu.vn/148-quyet-dinh-ve-viec-kien-toan-to-phu-trach-cong-nghe-thong-tin-va-chuyen-doi-so.html
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Nha truong ban hanh ké hoach tng dung CNTT va chuyén d6i s6 hang nam,
cong khai trén website va trién khai td1 toan thé can bo, gido vién, nhan vién.

K& hoach xac dinh: Muc tiéu chuyén ddi sd, chi tiéu thue hién, giai phap trién
khai, kinh phi va tho1 gian thyuc hién.

Minh ching:

- C6 K¢é hoach tmg dung CNTT, chuyen d6i s6 duoc xay dung, cong bd trén
cong thong tin dién tir ciia don vi tir ddu nam hoc

https://thyendinh.ninhbinh.edu.vn/150-ke-hoach-trien-khai-ung-dung-cong-
nghe-thong-tin-truyen-thong-va-chuyen-doi-so-nam-hoc-2025-2026.html

b) Piém manh

- K& hoach sat thyc té ctia nha truong

- C6 19 trinh trién khai cu thé.

¢) biém yéu

Mot sb noi dung can cap nhat theo thuc tién.

d) Ké hoach cai tién

- Thudng xuyén ra soat, diéu chinh ké hoach cho phu hop véi timg thoi diém
3. Tiéu chi 2.3: Trién khai phan mém quan tri nha truong

a) Mo ta hién trang

- Nha truong trién khai phidn mém quan tri nha trudng véi cac phan hé:
+ Quan ly hoc sinh.

+S6 diém dién tir.

+ Hoc ba dién tir.

+ Quéan ly can bd gido vién.

+ Quan ly tai san.

+ K¢é toan.

+Y té hoc duong.

- Dit liéu duogc két ndi véi co so dir liéu nganh cia Sé GD, B6 GD.

- Minh chung:

+ C6 Quy ché sir dung hé thong quan tri nha trudng

https://thyendinh.ninhbinh.edu.vn/162-quyet-dinh-ve-viec-ban-hanh-quy-che-
quan-ly-va-su-dung-he-thong-quan-tri-trong-nha-truong.html

+ Puong link phan mém: https:/vtsmas.vn/
b) Biém manh
- H¢ théng quan tri hoat dong hiéu qua.


https://thyendinh.ninhbinh.edu.vn/150-ke-hoach-trien-khai-ung-dung-cong-nghe-thong-tin-truyen-thong-va-chuyen-doi-so-nam-hoc-2025-2026.html
https://thyendinh.ninhbinh.edu.vn/150-ke-hoach-trien-khai-ung-dung-cong-nghe-thong-tin-truyen-thong-va-chuyen-doi-so-nam-hoc-2025-2026.html
https://thyendinh.ninhbinh.edu.vn/162-quyet-dinh-ve-viec-ban-hanh-quy-che-quan-ly-va-su-dung-he-thong-quan-tri-trong-nha-truong.html
https://thyendinh.ninhbinh.edu.vn/162-quyet-dinh-ve-viec-ban-hanh-quy-che-quan-ly-va-su-dung-he-thong-quan-tri-trong-nha-truong.html
https://vtsmas.vn/
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- Dit li¢u cap nhat thuong xuyén.

¢) biém yéu

- Mot sb giao vién chua khai thac hét tinh nang.

d) Ké hoach cai tién

- Tap huin chuyén sau cac phan hé quan tri.

e) Ty danh gia

- Piém tu danh gia: 64/70

- Mtrc do dat: Muc do 3

4. Tiéu chi 2.4: Trién khai dich vu truc tuyén

a) Mo ta hién trang

- Nha truong trién khai:

+ U’nquung két ndi gia dinh va nha trudng qua Zalo, Facebook, OLM lién lac
dién tir, cong thong tin dién tir clia nha truong.

+ Tuyén sinh tryc tuyén.

+ Thu hoc phi khong dung tién mit.

+ Ti 1€ phu huynh str dung cac trng dung dat mirc cao.

Minh ching:

- Puong link truy cap phan mém, Gng dung két ni giira gia dinh va nha truong
quan 1y, hinh dnh chyup man hinh chirc nang lién lac dién tir trén OLM.

https://drive.google.com/file/d/1TUWVHO_DWUdSCSMOGseLGVkQkAoux1bi
H/view?usp=sharing

- Link hé thong tuyén sinh tryc tuyén trén hé théng tuyén sinh cia OLM.
https://olm.vn/tsdc/14100

- Link phan mém thu phi dich vu khong dung tién mat DTSoft:
https://qltc.dtsoft.vn/

- Tong hop sb tién thu phi dich vu khong dung tién mat (ty 1é thu).
https://drive.google.com/file/d/10eKXzIEiuutmPRQW-
DLXu6dlg7707jC4/view?usp=sharing

b) Piém manh

- Phu huynh phéi hop tét.

- Tang tinh cong khai, minh bach.

c) biém yéu

- M6t s6 phu huynh 16n tudi con han ché k¥ ning sir dung tmg dung.
d) Ké hoach cai tién

- Tang cuong huéng dan phu huynh sir dung dich vu truc tuyén.

e) Tu danh gia


https://drive.google.com/file/d/1UWVHO_DWUdSCSMOGseLGVkQkAoux1biH/view?usp=sharing
https://drive.google.com/file/d/1UWVHO_DWUdSCSMOGseLGVkQkAoux1biH/view?usp=sharing
https://olm.vn/tsdc/14100
https://qltc.dtsoft.vn/
https://drive.google.com/file/d/10eKXzIEiuutmPRQW-DLXu6dlg7707jC4/view?usp=sharing
https://drive.google.com/file/d/10eKXzIEiuutmPRQW-DLXu6dlg7707jC4/view?usp=sharing
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- Biém tu danh gia: 26/30
- Murc @o dat: Muc do 3
Két luan vé Nhom tiéu chi chuyén ddi sé trong quan tri co sé gido duc
Nha trudng da trién khai twong ddi hiéu qué cac giai phap chuyén ddi sé trong
quan tri, gop phan nang cao hiéu qua diéu hanh, quan 1y va phuc vu ngudi hoc.
PHAN III
KET LUAN CHUNG
Can ctr két qua ty danh gia theo B tiéu chi danh gid mic d6 chuyén doi sb
trong co so giao duc, nha truong tu danh gia nhu sau:
S6 tiéu chi dat mirc d6 1: 0/11
S6 tiéu chi dat mic do 2: 01/11
S6 tiéu chi dat mirc do 3: 10/11
Tuw danh gia mirc @9 chuyén ddi sé: Mirc d6 3
Nha truong cam két tiép tuc thuc hién cac giai phap cai tién, ting cuong dau
tu ha tang CNTT, péng cao néng luc qsé (;ho doi ngli can b, gido vién va hoc sinh
nham nang cao chat lugng chuyén d6i so trong thot gian toi.

Hai Hau, ngay 13 thang 5 nam 2026
HIEU TRUONG
(Ky tén, dong dau)

Vil Ngoc Thuan



