UBND XA HAI HAU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC YEN PINH Péc lap - Tu do - Hanh phiic

S6:135/KH-THYD Hai Hau, ngay 29 thang 8 nam 2025

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2025 - 2026

I. Nhirng cin cir xdy dung ké hoach ciia nha truong

Cén ctr Thong tu s6 28/2020/TT-BGDDT ngay 04/09/2020 cua Bo giao duc
va Dao tao ban hanh DPiéu 1€ truong Tiéu hoc;

Céan ct Thong tu 32/2018/QD-BGDDT, ngay 26/12/2018 ctiia Bo Giao duc va
Dao tao ban hanh Chuong trinh gido duc pho thong;

Can cur Cong van 2345/BGDDT- GDTH, ngay 06/7/2021 cua B6 giao duc va
Dao tao vé viéc huéng dan xay dung ké hoach gido duc cia nha truong cap tiéu
hoc;

Cin ¢t Cong van sb 3036/BGDDT-GDTH ngay 20/7/2021 cua Bo gido duc va
Dao tao vé viéc tang cuong chi dao thuc hién ndi dung gido duc dia phuong cap ticu
hoc;

Cin ctr Cong van s6 909/BGDDT-GDTH ngay 08/3/2023 ctia Bo gido duc va
Dao tao ve viéc huong dﬁq t6 chirc hoat dong gidao duc STEM trong giao duc Tiéu hoc;

Can cir Cong van s6 3036/BGDDT-GDTH ngay 20/7/2021 vé viée tang cudng
chi dao thuc hién ndi dung gido duc cua dia phuong cap tiéu hoc;

Cin ctir Cong van sb 3535/BGDDT-GDTH ngay 19/8/2019 cua B gido duc va
Dao tao vé viéc huong dan thgc hién nd1 dung Hoat dong trai nghiém cap ti€u hoc
trong Chuong trinh gido duc ph6 thong 2018 tir nam hoc 2020-2021;

Cén ctr Thong tu s6 08/2024/TT-BGDDT ngay 15/5/2024 cia Bo gido duc va

bao tao Huong dan 16ng ghép nodi dung gido duc quoc phong va an ninh trong
trudng tiéu hoc, trudng trung hoc co sé va trudng pho thong cé nhiéu cap hoc;

Can ctr Cong van s6 816/BGDDT-GDTH ngay 09/3/2022 vé viée to chirc
day hoc mén Tiéng Anh va mén Tin hoc theo Chuong trinh GDPT 2018 cap tiéu
hoc;

Cian ctt Cong vin sé 1315/BGDDT-GDTH ngay 16/4/2020 vé viéc hudng
dan sinh hoat chuyén mén thuc hién Chuong trinh gido duc phé thong cép tiéu
hoc;

Can ctir Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020 cua B trudong Bo
GDBT ban hanh Quy dinh danh gia hoc sinh tiéu hoc;

Can cir Cong van s6 3899/BGDDT-GDTH ngay 30/7/2024 vé viéc hudng
dan trién khai thuc hién gido duc ki ning cong dan sé & cip Tiéu hoc;
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Cin ctr Cong van s6 4555/BGDDT-GDPT ngay 05/8/2025 huéng dan nhiém
vu GDPT nam hoc 2025-2026;

Can ctr Cong van s6 4567/BGDDT-GDPT ngay 05/8/2025 huéng dan to
chuc day hoc 2 budi/ngay d6i véi GDPT nam hoc 2025-2026;

Cin cir Cong van s 455/SGDPT-GDTH ngay 13/8/2025 ciia S& GDPT vé
viéc hudng dan to chire day hoc 2 budi/ngay cap Tiéu hoc;

Can cur Quyét dinh §6 426/Qb-UBND ngay 18/8/2025 cua Uy ban nhan dan
tinh vé viéc ban hanh K& hoach thoi gian ndam hoc 2025-2026 do61 voi giao duc
mam non, gido duc pho thong va gido duc thuong xuyén tinh Ninh Binh;

Cin cir K& hoach phat trién nha truong giai doan 2025-2030 cta trudng
Tiéu hoc Yén DPinh;

Cin cu dé xuit ké hoach day hoc cdc mon hoc, hoat dong gido duc cua cac

T6 chuyén mon;

Can ct tinh hinh thyc té ctia nha truong, dia phuong, két qua dat dugc vé
cac mon hoc va hoat dong gido duc cua nha truong nam hoc 2024-2025;

Truong Tiéu hoc Yén Pinh xay dung ké hoach gido duc nha truong nim hoc
2025- 2026 nhu sau:

I1. Piéu kién thure hién chwong trinh nim hoc 2025-2026

1. Pic diém tinh hinh kinh té, vin hoéa, xa hdi dia phuwong

1.1. Thuan lgi

Xa Hai Hau duoc thanh 1ap trén co sé sap nhap ba don vi hanh chinh: xa
Hai Trung, x4 Hai Long va thi tran Yén Dinh véi tong dién tich 23,87 km? quy mé
dan sb trén 45227 nguoi. Sau khi sdp nhap, xa Hai Hau thuc hién chinh quyén dia
phuong 2 cép tur ngay 01/7/2025 thi Phong trao xay dung nong thon madi nang cao
¢ dia phuong ngay cang phat trién, c6 tac dong thuc déy nha truong phat trién
manh mé¢.

Trong nhimg nim qua Pang bd, chinh quyén xa Hai Hau thudng xuyén quan
tam dén su nghiép gido duc, tap trung nang cap stra chita, dau tu co sd vat chat
cho nha truong, Mat tran T quéc, cac ban nganh doan thé, hoi cha me hoc sinh
clng chung tay v&i nha truong nang cao chat lugng gido duc.

Chuong trinh gido duc phd théng 2018 dugc xay dung theo hudng mo, dam
bao dinh hudng théng nhat va nhitng ndéi dung gido duc cdt 15i bit bude dbi voi
hoc sinh toan qudc, dong thoi trao quyén cha dong va trach nhiém cho dia
phuong, nha truong trong viéc lya chon, bod sung mot s6 noi dung gido duc va
trién khai ké hoach gido duc phu hop véi ddi tuong gido duc va diéu kién cua dia
phuong, ciia nha trudng, gdp phan dam bao két nbi hoat dong ciia nha trudng va
gia dinh, chinh quyén va x4 hoi.
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Phu huynh quan tam dén viéc hoc cua con em, luén ung hd va déng thuan
cao voi ké hoach gido duc cia nha trudng.

Cong nghé thong tin phat trién manh gitip cho moi tang 16p nhan dan nam
bat dugc thong tin vé gido duc nhanh, tir d6 co su thau hiéu va chia sé d6i véi nha
truong trong qua trinh trién khai nhiém vu day hoc va gido duc.

1.2Kho khian

Dién tich d4t con thiéu so v6i quy dinh (Dién tich dat 1a 7926 m?, trong do
di¢n tich dung chung la 1950 m?, thi trin c6 ké hoach mo rong thém 2500 m?,
chua co gidy chimg nhén quyén st dung dat). Khuon vién nha trudng con chat hep
nén han ché trong viéc t6 chirc cac hoat dong trai nghiém cho hoc sinh.

Con thiéu 9 phong chiic ning: Phong Truyen théng, Phong Khoa hoc - cong
ngh¢, Phong Da chirc néng, 2 phong nghi gido vién, Phong cua cac t6 chirc Dang,
doan thé, Phong mi thuat, phong tu van hoc duong va hd tro hoc sinh khuyét tat,
Phong thiét bi giao duc.

Nhan thirc cua nhiéu CMHS vé viéc hoc mon Tiéng Anh con han ché, nén
nha truong gap kho khin trong viée dua day hoc Tiéng Anh ¢ yéu to ngudi nudc
ngoai vao nha trudong,.

So gido vién chua dat trinh d§ dao tao chuan theo Luét gido duc 2019 con
6/29 (Trong do c6 5 d/c trong dién can nang chuan trinh do dao tao, hién c6 02 d/c
dang tham gia hoc)

Mot s gia dinh c6 hoan canh kho khin nén viéc dau tu dd dung hoc tap, sach
v&... cho con em con han ché.

2. Pic diém tinh hinh nha trueong nim hoc 2025-2026
2.1. Pic diém hoc sinh ciia nha truong
2.1.1. Khai quat vé tinh hinh hoc sinh ciia nha truong

Hoc sinh ctia nha trudng c6 phong trao hoc tap, rén luyén tbt; nhiéu hoc sinh
c6 to chat, cadc em rat hung tha, say mé€ véi nhiing hoat dong phat trién pham chat,
nang luc ca nhan va cac hoat dong nghién ctru khoa hoc, ki thuat, cong nghé.

La truong c6 chat lugng gido duc toan dién va chat luong boi dudng hoc
sinh nang khiéu & tép dau cua huyén Hai Hau cii. Nhiéu nam lién, nha truong co
hoc sinh tham gia va dat giai cao trong cac cudc thi, hoi thi, giao luu cép huyén,
cap tinh, cdp qudc gia nhu: Thi giai toan bang Tiéng Anh, Thi Trang Nguyén
Tiéng Viét, thi IOE, hung bién Tiéng Anh,... Cudi mdi nam hoc, nha truong dat tir
99,8 % -100% sb hoc sinh c6 phém chét, nang luc dat Tét va Pat; ty 1€ hoc sinh
hoan thanh tdt chuong trinh mon hoc cao, dac biét la chét lugng miii nhon, chét
luong hoc sinh nang khiéu.

Nha trudong con 1a diém sang vé d6i mai, sang tao, tich cuc nghién ctru ap
dung nd1 dung chuong trinh, phuong phép, hinh thurc t6 chitc day hoc theo hudng
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phat trién nang luc va phém chit hoc sinh nén ludn nhan duoc su déng thuan cua
cha me hoc sinh.

Nam hoc 2025-2026, nha truong 6 tong s6 742 hoc sinh, gom 20 16p, ti 18
binh quén: 37,1 HS/16p. Cu thé hoc sinh cac khoi 16p nhu sau:

) S6 hoc sinh
e 1z So 16p . i HS hoc 2 - 14 .

KhOl lOp Tong SO Nu’ HSKT buéi/ngﬁy Tl lg HS/lUp
Khoi 1 4 155 67 0 155 38,75
Khoi 2 4 154 72 0 154 38,5
Khoi 3 4 138 69 0 138 345
Khoi 4 4 142 67 1 142 35,5
Khéi 5 4 153 70 2 153 38,25

Cong 20 742 345 3 742 37,1

2.1.2. Chat lwong gido duc nim hoc 2024-2025
* Két qua danh gia PC, NL hoc sinh nam hoc 2024-2025

Két qua cudi nim: 100% sé HS duoc danh gia Pat va Tt vé cac ning luc,
pham chat.

* Chat lugng cac mon hoc, HDGD.

K&t qua cudi ndm: 751/756 HS dugc dénh gia Hoan thanh va Hoan thanh tot
nodi dung cac mén hQC, hoat dong gido duc. 99,3% so HS hoan thanh chuong trinh
16p hoc va 100% so hoc sinh hoan thanh chuong trinh ti€u hoc.

* Két qua cac hoat dong khéc.

- Két qua khao sat chat luong S¢ Gido duc t6 chirc diém trung binh ctia khéi
51a9,18 diém (cao so voi cac truong trong tinh)

- Két qua Thi Hung bién Tiéng Anh: Xép thtr 4/34
- Két qua cudc thi Trang Nguyén Tiéng Viét: Xép thir 1/34
- Thé duc thé thao:
Cép huyén: 1 giai Ba; 4 giai KK
Cép tinh: 01 giai Nhat mon bong ban nam
Xép chung: Thur 10/34

- \{iét sang kién kinh nghiém: Co6 5 SKKN du thi cép tinh dugc cong nhan
sang kién c6 pham vi anh hudng, hi€u qua ap dung cap nganh.

- Thi 1OE: Cép huyén: 37 giai Nhat, 67 giai Nhi, 70 giai ba, 44 giai KK
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Cép tinh: 01 giai Nhi, 02 giai ba, 02 giai KK
- Thi gido vién day gioi cap Tinh: C6 01 dng chi tham gia dat giai Nhat.
- Thi gido vién lam Tong phy trach Doi gioi: C6 01 dong chi tham gia dat giai
Ba cap huyén.
- Xép chung cac mat thi dua: Truong xép thtr 2/34 va dugc UBND Tinh ting
Tap thé lao dong xuit sic
2.2. Tinh hinh d0i ngii giao vién, nhan vién, can b§ quan ly
Thuén lgi: Nha truong co téng s6 35 can bo, gido vién, nhan vién. Poi ngﬁ
can bo quan li nang dong, sang tao, c6 nang luc quan ly. Giao vién, nhan vién phan
dong la nguoi dia phuong doan két, nhiét tinh, trach nhiém, c6 chuyén mon nghiép

vu viing vang. Do 1a diéu kién thuan loi 16n nhét cia nha trudng trong viée thuc
hién ké hoach gido duc. Cu thé:

ST . , Trinh d¢ Ghi chu
- CB-GV-NV Tongso | Nit | DV bH b TC
CBQL 2 1 2 2
1 | - Hiéu truong 1 1 1
- P.hiéu truong 1 1 1 1
GIAO VIEN 29 26 | 20 23 5 1
- GV vin hoa 20 20 | 16 16 4 1HD
- GV am nhac 1 1 1
2 |-GV M. thuat 2 1 1 1 1
-GV GDTC 2 1 2
-GV T. Anh 3 3 1 3
-GV tin hoc 1 1 1 1
NHAN VIEN 3 2 2 2 1
- NV ké toan 1 1 1 1
= NV Y té 1 1
- NV V. phong 1 1 1 1
Tong 34 29 | 24 27 5 2

Kho khan: Ti & gido vién van hoa 1a 19/20 = 95% con thicu 01 GV, nhung
lai thtra 01 GV day My thuét, mot sO giao vién cao tudi nén viéc img dung cong
nghé thong tin con han ché, chua c6 gido vién nao dat trinh d¢ Thac si.

2.3. Co sé vt chit, thiét bi day hoc
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- La trudong dat Chuan qudc gia mie do 2, KPCL gido duc cap do III, dat
Chuan Xanh - Sach - Pep - An toan, thu vién truong hoc tién tién nén cac diéu
kién vé co s¢ vat chat, trang thiét bi day hoc co ban dap tmg duoc nhing yéu cau
mai cua cong tac gido duc.

- Trudng c6 du phong hoc dam bao mdi 16p 1 phong, 100% ban ghé cac 16p
hoc 14 ban 2 chd ngdi. Cac phong hoc dugce trang tri cic goc dam bao cho viée to
chtrc day va hoc theo chuong trinh gido duc phd théng 2018; 20/20 phong hoc co
hé théng ti vi, may chiéu két ndi Internet thuén tién cho viéc khai thac thong tin va
td chirc cac hoat dong day- hoc dat hi¢u qua.

- C4c phong chirc ning c6 diy du cac trang bi phuc vu tét cho cong tac
giang day, cac khu sinh hoat chung: Nha xe, cong trinh phu, hé théng nudc sach,
dién, khu vé sinh. M6i truong canh quan truong hoc, khang trang, sach s€ c6 hé
théng cay bong mat, cay canh, san choi, bai tap, vuon thuc nghiém sép xép khoa
hoc, hop 1y du dién tich cho hoc sinh hoc tap va vui choi.

- Khu bép, trang thiét bi phuc vu hoc sinh dn ban tra tai truong dam bao theo
quy dinh, phuc vu tot cho hoc sinh sinh hoat ban tru tai truong.

Khoé khin: Ngudn kinh phi danh cho nang cap xay dung co sO vat chat,
trang thiét bi day hoc con han ché, mot s6 phong chirc ning con 16ng ghép.

Cu thé:
Noi dung Hién c6 K¢ hoach b6 sung

Xay dung chuan Kiém tra cong nhan truong dat chuan QG muc d6 2; Chuan
Xanh - Sach - Bep - An toan; Thu vién tién tién; Kiém dinh
chét luong mirc do 3 vao thang 11/2020

Dién tich 7926 m?. Binh quan 10,47 m*/HS | 2500 m?

Khéi phong hanh Phong Hiéu trudng, pho hiéu Phong cua cac t6

chinh quan tri trudng, van phong, phong bao v¢ chtrc Pang, doan thé
Khu VS GV, CB, NV, khu d¢ xe
GV, CB, NV

Khéi phong hoc tap | 23 phong (20 phong hoc/20 16p. | Phong da chirc ning,
Tin hoc: 01; Tiéng Anh: 01; Am | Phong khoa hoc -
nhac: 01) Cong ngh¢, Phong Mi
thuat

Phong hd trg hoc 02 phong (Thu vién, phong Doi) Phong truyén théng,
tap phong hd trg HS
khuyét tat va tu van
hoc dudng, thiét bi.

Khéi phu tro Phong Y té, nha kho, nha da ning, | 02 Phong GV
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khu dé xe HS, khu VS hoc sinh

Thiét bi d6 dung Hién c6: 21 ti vi va 07 may chiéu; | B6 sung thiét bi day
phong Tin hoc: 27 may tinh. hoc cho cac khéi 16p,
may tinh phong tin
hoc.

I11. Muc tiéu gido duc nam hoc 2025-2026
1.Muc tiéu chung

Thuc hién tdt cha dé nim hoc 2025-2026 cta Bo gido duc va Pao tao.

- Thyc hién hiéu qua Chuong trinh gido duc phd thong cip tiéu hoc ban
hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia B trudng
B6 GDDT; tang cudong bao dam an toan truong hoc; thuc hién hiéu qua phan cép
quan 1y gan véi trach nhiém giai trinh trong t6 chirc thyc hién ké hoach nam hoc.

- Chu trong tham muu quy hoach phat trién mang ludi truong, 16p va dam
bao co so vat chat, thiét bi day hoc; duy tri, nang cao chét lwong phod cép gido duc
tiéu hoc va thuc hién gido duc tiéu hoc 1a gido duc bit budc theo quy dinh cia
Luat Giao duc 2019.

- Tiép tuc nang cao chat lwong doi ngil gido vién va can bd quan 1y; tham
muu xay dung ké hoach tuyén dung, xay dung ké hoach dao tao, boi dudng va tu
bdi dudng dé c6 du gido vién, bao dam chét luong; trién khai hiéu qua cong tac
danh gia va bdi dudng thuong xuyén gido vién, can bd quan 1y theo chuin nghé
nghiép va chuan hiéu trudng.

- Pay manh chuyén do6i s6, d6i méi cong tac quan 1y, quan tri trudng hoc;
thuc hién quan tri trudng hoc dan chu, ky cuwong, nén nép, chat lugng va hiéu qua.

- Tiép tuc thuc hién cong tac kiém tra, giam sat theo tham quyén; khai théc, st
dung sach gido khoa, cac nguén hoc liéu, thiét bi day hoc hi€u qua, phu hop thuc
tién; van dung linh hoat cac phuwong phép, hinh thirc t6 chirc day hoc nham phat
trién pham chat, ning luc hoc sinh; chd trong coéng tac phat hién va bdi dudng
nang khiéu cho hoc sinh; phat dong, t6 chirc cac phong trao thi dua, nhan rong cac
dién hinh tién tién trong cong tac day hoc.

2. Chi tiéu cu thé

2.1. Chi tiéu pham chit, ning lwc, chat lwong cac mén hoc va HPGD
cua hoc sinh cuoi nam hgc 2025-2026 theo Thong tu 27 ciia B¢ GD & PT

2.1.1. Chi tiéu phém chit, nang luc cudi nim hoc.

| KHOIl | KHOI2 | KHOI3 KHOI 4 KHOI5 | TRUONG

Noi dung ]\;:tc 155HS | 154HS | 138HS 142 HS 153 HS 749 HS

SL| % |SL| % |SL| % | SL % |SL| % | SL | %

T 1153|987 | 146|948 |138 | 100 | 142 | 100 | 153 | 100 | 732 | 98.7

Pham | Yéunude bl 21838 |52[0]0 0 0 0| 0] 10| 13
chat Clo |00 o o0 |[0]0]| o | 0o |o0o|lo]| o] o0
Nhan ai T 1138|890 146 | 94,8 |138| 100 | 142 | 100 | 153|100 | 717 | 96,6




b |17 |110| g |52 | 0 | O 0 0 0| 0| 25| 34
Clo|00]o0o| 0| 00O 0 0 0| 0 0 0.0
T 1139|897 |138|89,6|126|91,3| 108 | 76,0 | 133 |86.9| 644 | 86.8
Cham chi b |16 |103] 16 |104| 12 | O 34 24 | 20 |13.1| 98 | 13.2
Clo |00 0|0 |0} O 0 0 0| 0 0 0.0
T 1134|865 146|948 128|927 | 122 | 859 | 153 | 100 | 683 | 92.0
Trung thuc b 211835 g |52]10|73| 20 | 141 0 | 0 | 59 | 80
Clo 000|001 oO 0 0 0| 0 0 0.0
, . T 1132852138 /89,6 |126|91,3| 120 | 84,6 | 133|86.9| 649 | 87.5
Trach nhiém
b | 23148 16 |104| 12 | O 22 | 154 | 20 |131| 93 | 125
Clo |9 o] o 0] 0] o o ol ol o] oo
Ty T |131(845|138|896|122 /88,4 | 107 | 753 | 133|869 |631| 850
cht 155
vitg | D | 24 S| 16 |104| 16 116 35 | 247 | 20 |13.1| 111 | 15.0
hoe | C | o |00 ]| 0 | 0 0 0| o0 0 0| 0] 0 0.0
?i'éa;’ T 1143923 (138|896 126 |91,3|124| 87,3 | 133|869 | 664 | 89.5
Nang | 3 b 127716 |104] 12 0 | 18| 127 | 20 |13.1| 78 | 105
lyc hop
chung | tac | € | 0 [90] 0 | o 0 O 1ol o o] ol o] oo
(E?ét T 1128|826 |138|89,6| 128 |92,7|115| 80,9 | 133 |86.9 | 642 | 865
van | B |27 174116 |104| 10 |73 |27 | 191 | 20 | 131|100 | 135
dé va
séng C 0.0
tao 0 0| o0 0 0|0 0 0|l 0| o0 0.0
T |133(858 (134|870 128 |92,7|130| 91,5 | 142 | 92,8 | 667 | 89.9
Ngbén
Ning ngit | P |22 |%42]20]130] 10 |73 |12 | 85 | 11| 72| 75| 101
lye Clo |00 0] o0 0 0|0 0o o] O0]o0] 00
T 1136|877 |134|87,0| 122 |884|106| 74,6 |133|86.9|631 | 850
Tinh
toan | P | 19 |123] 20 |130| 16 |116| 36 | 254 | 20 [13.1|111| 15.0
Clo |00 0] o0 0 0| 0 0 0] 0 0 0.0
Ning T 1142|916 | 134|870 122 |884|120| 845 | 133|86.9| 651 | 87.7
luc | Khoa D 8.4
dic | hoc 13 | 84 | 20 |130| 16 |116| 22 | 155 | 20 |13.1| 91 | 123
thu Clo]|00]0] o0 0 0 | 0 0 0] o | o 0.0
i T |142]916 138 |896| 126 |91,3|125| 88,0 | 133 |86.9 | 664 | 89.5
Tham
mi | P [ 138416 104] 12 | O |17 | 120 | 20 [13.1| 78 | 105
Clo |00 0] 0 0 0 | o 0 0| 0 0 0.0
| T 1143|923 |138|89,6| 128 |92,7|120| 845 | 142|928 | 671 | 90.4
Thé
chit L. P |12 | 77|16 |104| 10 |73 |22|155 |11 |72 |71 | 96
Clo |00 0] o0 0 0| 0 0 0] 0| 0 0




. T 122 | 884|122 859 |134|86.9|378 | 87.3
hoc |_P 16 |[116] 20 | 141 | 19 | 131 55 | 127
c 0 0|0 0o o] 0] 0] 00
cong T 122 |88,4 (117 | 82,3 | 142 92,8381 | 88.0
nghe | P 16 |116] 25 | 17,7 | 11 | 7.2 | 52 | 120
C 0 0ol o o] o]o] 00
2.1.2. Chi tiéu chat lugng cdc mon hoc va hoat dong gido duc cudi nim hoc.
KHOI 1 KHOI 2 KHOI 3 KHOI 4 KHOI 5 tlr‘?l?g
hg)gg%c, l\ggtc 155 HS 154 HS 138 HS 142 HS 153 HS 742 HS
SL| % | SL % SL | % | SL | % | SL | % | SL | %
T |139| 897 | 126 | 818 | 194 | gpg | 112 | 788 | 128 | 837 | 619 | 834
Tiéng Viet | H | 16 | 103 | 28 | 182 | o4 | 174 | 30 | 21,2 | 25 | 163 | 123 | 167
c |0 |00 ] O 0 0 0 0 0 0 0 0|0
T | 131|845 | 122 | 792 | 115 | gp | 104 | 732 | 128 | 837 | 597 | 845
Toan H | 24| 155 | 32 | 208 | 55 | 189 | 38 | 268 | 25 | 163 | 145 | 195
c|o|o00] O 0 0 0 0 0 0 0 0|0
T |144| 929 | 130 | 844 | 15q | g3 | 128 | 90,1 | 153 | 1o | 681 | 918
Pao dirc H |11 | 71 | 24 | 156 | 12 0 14 [ 99 | 0 0 | 61 | 82
c|o|o00]| O 0 0 0 0 0 0 0 0|0
T |143| 923 | 130 | 844 | 15q | g13 399 |89.3
TNXH H |12 | 77 | 24 | 156 | 12 0 48 1107
c|o|o00]| O 0 0 0 0|0
T 120 | 84,5 | 128 | 83.7 | 248 |84.1
Khoa hoc H 22 15,5 25 16,3 47 | 159
C 0 0 0 0 0|0
T 120 | 84,5 | 128 | 83.7 | 248 |84.1
LS & DL H 22 | 155 | 25 | 16,3 | 47 |15.9
C 0 0 0 0 0|0
T |144| 929 | 138 | gog | 128 | 927 | 130 | o15 | 149 | 974 | 689 | 929
Am aha H | 11| 71 | 6 | 104 | 10 | 73 | 12 | 85 | 4 | 26 | 583 |71
' C|o]o00]| 0 0 0 0 0 0 0 0|0
T |141| 910 | 130 | 844 | 1o6 | o1 3 | 127 | 894 | 149 | 97.4 | 673 | 90.7
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Mythuat 1y | 14| 90 | 24 | 156 | 12 | 0 | 15 | 106 | 4 | 26 | 69 | 93
clo|oo| o 0 0 0 0 0 0 o | 0] o0

T | 138 89.0 | 130 | 844 | 158 | gp7 | 125 | 880 | 152 | gg4 | 673 | 907

HDTN H |17 | 100 | 24 | 156 | 19 | 73 | 17 [120 | 1 | 07 | 69 | 93
clo|oo| o 0 0 0 0o | 00| O o[ 0] o0

T | 139|897 | 138 | gog | 128 | 027 | 127 | 894 | 149 | 97.4 | 681 | 918

GDTC H |16 (103 | 15 | 104 | 10 | 73 | 15 | 206 | 4 | 26 | 61 | 82
c|o|o0 | g ) ) ) 0 0 0 o[ 0] o0

T | 1551000 | 122 | 792 | 15y | gg4 | 104 | 732 | 133 | 869 | 636 | 857

T. Anh H | 0 |665| 32 | 208 | 15 | 116 | 38 |268| 20 | 133 | 106 | 143

clo|oo| o 0 0 0 0 0 0 0o | o

T 126 | 913 | 122 | 859 | 134 | g7 | 382 | 882

Congnghé | H 12 | 0 | 20 | 141 | 19 | 124 | 51 |118
C 0 0 0 0 0 o | 0|0

T 122 | 848 | 119 | 83,8 | 133 | 86,9 | 374 | 853

Tin hoc H 16 | 152 | 23 | 162 | 20 | 133 | 59 |147
c 0 0 0 0 0 o | 0|0

HS HTCT 16p hoc | 155 | 100.0 | 154 | 100.0 | 138 | 100 | 142 | 100 | 153 | 100 | 742 | 100

HS xuét sc 104 | 667 | 102 | 662 | 89 | 64,5 | 47 | 331 | 342 | 658 | 684 | 92.2

Két qua cudi nam hoc: 742/742 =100% hoc sinh hoan thanh chuong trinh
cac mon hoc va dat yéu céu vé phat trién nang lyc va pham chat theo quy dinh tai
Thong tu 27; 153/153=100% hoc sinh 16p 5 hoan thanh chuong trinh ti€u hoc.

2.2 Chi tiéu vé khen thwéng va cac hoat dong miii nhon

C6 hoc sinh va gido vién du thi tat ca cac cudc thi do cap trén to chirc va phat
dong. Phan dau c6 nhiéu hoc sinh dat giai cap xa, cap tinh. Cu thé:

- Khéo sat chat lugng cac khéi do S& GDDT t6 chiic:
Khéi 1: Xép thir 1 Khéi 3: Xép thir 2
Khéi 2: Xép thir 2 Khéi 4: Xép thir 2
Khéi 5: Xép thtr 1
Xép chung: 1- 2 trong x&

- Khao sat chat lugng Tiéng Anh (1 khdi): Xép 1-2




11

- Thi HBTA: Mdi d/c gido vién day tiéng Anh c6 tir 2 dén 5 hoc sinh tham
gia hung bién tieng Anh dat giai tir Ba tr¢ 1én; C6 1-2 HS tham gia cap tinh va dat
giai KK tr¢ 1én trong d6 c6 1 giai Nhi. Xép chung tur 1-2.

- Trang Nguyén Tiéng viét: 100% céc 16p c6 hoc sinh tham gia. Xép chung tir
1-2.

- Phong trao viét chir ding va dep: 100% cac 16p trién khai va to chtrc tuyén
duong cap truong, 0 HS du thi cap tinh.

- Tham gia day du cac bai du thi: Chiéc 6 t6 mo ude, Y tudng tré tho, An
toan giao thdng cho nu cuoi tré tho, P6i mii xinh bao vé chung minh.

- Phong trao thé duc thé thao: Thi TDTT cap X& xép tr thir 1-3. Nha truong
thanh 18p cau lac b6 TDTT, To chirc Hoi khoe Phu Pong cap truong vao dip
22/12. Phan dau c6 tham gia va dat giai cap tinh.

- Tham gia cudc thi Thiét ké bai giang dién tir, xay dung thiét bi day hoc sd:

+To 1: 02 bai T6 2+3: 03 bai T6 4+5: 03 bai

+ Gi4o vién mon MY thuat: 01 bai

+ Gido vién mon Tiéng Anh: 02 bai

Tham gia viét Sang kién kinh nghiém: Mdi khoi c6 01 sang kién

b/c Phan Thuy Hang, Vii Thi Ngoan, Vii Thi Thu Huyén mdi nguoi tham gia
it nhat 1 tiét day hoc két noi.

-T6 chiic hoi thi Gido vién day gioi cap truong nam hoc 2025-2026: 100%

GV tham gia va dat két qua tot.
2.3. Chi tiéu vé cac hoat dong gido duc

- Ki nang séng: Thyc hién day ki ning séng cho tat ca cac ddi tuong HS thong qua
cac mon hoc/HPGD. Pam bao 100% sb HS hoc sinh duoc 1am quen véi nhiing linh
vuc khac nhau ciia doi séng xa hoi, duge thuc hanh, van dung kién thirc k¥ nang
vao thuc tién, thuc day tang cudng vai tro cua hoc sinh d6i voi cong_ dong Gop
phan hinh thanh va phat trién ¢ hoc sinh nhitng pham chat, ning luc can thiét cua
con nguoi Viét Nam moi dap umg yéu cau su nghiép cong nghiép hoa hi¢n dai hoa
dat nude va hoi nhap. 100% s6 HS duoc trang bi nhing kién thurc, gid tri, thai do
va k¥ nang phu hop, tap luyén cac k§ ning co ban, can thiét ciia hoc sinh Tiéu hoc
nhu: ky nang tham gia cac hoat dong tap thé mot cach chi dong va c6 trach nhiém,
ky nang giai quyet cac tinh huong nay sinh trong hoat dong tap thé, trong cudc
song, phat trién cac k¥ nang séng: Ki ning giao tiép, ki nang phdi hop nhom, ki
nang hop tac, sang tao,...Giap hoc sinh lam chu ban than, thich ung va biét cach
tng pho trude nhiing t1nh hudng khé khian trong cudc séng hing ngay; Rén cach
song co trach nhiém voi ban than, gia dinh, cong dong; C6 hudéng suy nghi tich
cuc va tu tin, ty quyét dinh va lya chon nhitng hanh vi ding dan. Tao co hoi thuén
lgi dé hoc sinh thyc hién tot quyen, bon phan ctia minh va phat trién hai hoa vé thé
chét, trf tug, tinh than va dao dirc.
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- Hoat dong trai nghi€ém: Pam bao du 105 tiét hoat dong trai nghiém cho tat
ca cac khoi 16p. Trong d6 danh 35 tiét sinh hoat dudi co, 35 tiét sinh hoat 16p, 10 -
15 tiét danh cho gido duc dia phuong, con lai t6 chirc sinh hoat theo chil diém quy
mo khéi 16p, quy mé trudng va té chic hoat dong tham quan, da ngoai. Ngoai ra
GV con hudng dan HS duoc trai nghiém trong céc tiét hoc.

- Hoat dong ngoai gio chinh khoa: Tang cuong thoi luong, da dang cac hinh
thire va néi dung hoat dong trai nghiém ngoai gio chinh khoa theo hudng phat
trién niang lyc ca nhan phu hop véi lra tudi hoc sinh tiéu hoc nhu hoat dong cau

lac bd, doc sach, lao dong cong ich, tu hoc,.. Phan dau 742/742 =100% hoc sinh
dugc tham gia hoat dong ngoai gid chinh khoa tai nha truong.

- Hoat dong gido duc STEM: Nang cao nhan thurc cho can b quan 1y va gido
vién vé vi tri, vai trd va ¥ nghia cta gido duc STEM trong thuc hién Chuong trinh
gido duc pho thong cép Tiéu hoc; théng nhat xay dung noi dung, phuong phap,
chu dé, hinh thirc t6 chirc cac hoat dong gido duc STEM; bdi dudng, néng cao
ning luc t6 chie hoat déng gido duc STEM cho GV trong nha trudong dé thuc hién
hiéu qua cac hoat dong gido duc STEM nham hd tro, ting cudng gido duc Khoa
hoc, Cong ngh¢, Ky thuat, Toan, Tin hoc va Ngh¢ thuat; tao hing thu, khoi goi
niém say mé hoc tap, gitp hoc sinh kham ph4 tiém ning cta ban than, kham pha
khoa hoc, cong nghé, phat huy tinh tich cuc sang tao va van dung vao giai quyét
van dé cua thyc tién cudc séng nham nang cao hi¢u qua thuc hién chuong trinh
GDPT-2018. Bbam bao 20/20 ti 1€ 100% so 16p thuc hién tich hop gido duc STEM
trong qua trinh giang day véi tat ca cac chit && STEM cuia cac khoi 16p.

- Gido duc dia phuong, gido duc quyén con ngudi, gido duc an ninh quéc
phong: 100% gi&o vién thuc hién tich hop gido duc dia phwong, gido duc quyén
con ngudi, gido duc an ninh qubc phong trong qué trinh giang day cac mon
hoc/HPGD.

2.4. Chi tiéu ve viéc trién khai thyc hién gido duc ki ndng cong dan so

100% giao vién xay dung ké hoach va trién khai thuc hién dua ndi dung gigo
duc ki ndng cong dan so thong qua day hoc mén Tin hoc, tich hop gido duc ki
nang cong dan sb thong qua to chire day hoc cac mén hoc, hoat dong gido duc.

IV.To6 chirc cac mon hoc va hoat dong gido duc trong nim hoc.
1. Phén phdi thoi lwgng cac mon hoc va hoat dong gido duc
(Phy luc 1.1)
2. Cac hoat dong gido duc tip thé va theo nhu cau ngwoi hoc
2.1 Cac hoat dong gido duc tap thé thuc hién thuc hién trong nam hoc
(Phu luc 1.2)
2,2 Tb chirc hoat ddng cho hoc sinh sau gio hoc chinh thirc trong ngay, theo
nhu cau ngudi hoc va trong thoi gian ban trd tai trudng
(Phu luc 1.3)

3. T6 chirc thuc hién ké hoach gido duc
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- Thuc hién ké hoach giémg dgly cac mén,h()c va hpat dong gido duc tl}eo
Chuong trinh GDPT- 2018 d61 vdi tat ca cac khoi 16p. DBoi voi 16p 1, 2 hoc tieng
Anh 2 tiét/ tuan (Mon tu chon)

4. Khung thoi gian thwc hién chwong trinh nim hoc 2025-2026 va ké

hoach day hoc cac mon hgc, hoat dong gido duc
, Day hoc 2 bu‘(;)i/ngéy, mcf)i ngay khong qua 07 tiét hoc, mdi tiét hoc 35 phut;
t0i thieu 1a 9 budi/tuan voi 32 tict/tuan.

Thyc hién Quyét dinh s6 426/QD-UBND ngay 18/8/2025 cua Uy ban nhan
dan tinh Ninh Binh v€ viéc ban hanh K& hoach thoi gian ndm hoc 2025-2026. Cu
thé do1 véi gido duc ti€u hoc:

S6 tudn thuc hoc 35 tuan (HKI c6 18 tuan, HKII ¢6 17 tuﬁn)

Ngay tuu trudng: 29/8/2025. Riéng ddi v6i 16p 1, tuu trudng ngay 22/8/2025.

T6 chirc khai giang vao ngay 05 thang 9 nim 2025.

Ngay bat dau HKI 14 05/9/2025, két thiic HKI ngay 17/01/2026 (Gom 18 tuan
thuc hoc, con lai danh cho cac hoat dong khac)

Ngay bat dau HKII 1a 19/01/2026, két thic HKII trude ngay 25/5/2026 (GOom
17 tuan thuc hoc, con lai danh cho cac hoat dong khéc)

7 Két thiic nam hoc trudc 31/5/2026. Xét cong nhan hoan thanh chuong trinh
tiéu hoc trudc ngay 31/5/2026.

Quy dinh vé lich sinh hoat chuyén moén trong tuan, thang; sinh hoat cum
chuyé&n mon):

- Sinh hoat chuyén mén 2 tuan/1 lan (sinh hoat vao tuan chin)
- Cac GV day mon chuyén SHCM theo cum Xx&

Cin ctr vao diéu kién thyc té thoi gian trong nim h(?c (cac ngay nghi 1& theo quy
dinh trung vao cac ngay hoc, cac ngay nghi khac vi li do bat kha khang. .. nha truong c6
ké hoach hoc bu)

(Phu luc kem theo - Khung thoi gian nam hoc)

Tai tru(‘)’ngq Tiéu hoc thi trin Yén Pinh thoi gian thuc hién chuong trinh ndm hoc
2025 -2026 cu thé nhu sau:

4.1. P6i voi khoi lop 1
a) Thoi gian t6 chirc cac hoat dong gido duc theo tuan/thang trong ndm hoc va s6

luopg tiét hoc cac mén hoc, hoat dong gido duc thyuc hi¢n theo tuan trong nam hoc cua
khoi 1 (Phu luc 1.4 - K1)

b) Ké hoach day hoc cac mén hoc, hoat dong gido duc khdi 1 (Phu luc 2 - K1)
4.2. Poi véi khoi 16p 2
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a) Thoi gian to chirc cac hoat dong gido duc theo tuﬁn/théng‘ trong nam hoc va so
hxo:ng tiét hoc cac mon hoc, hoat dong gido duc thuc hién theo tuan trong ndm hoc cua
khoi 2 (Phu luc 1.4 - K2)

b) Ké hoach day hoc cac mon hoc, hoat dong gido duc khéi 2 (Phu luc 2- K2)

4.3. Pdi véi khoi 16p 3

a) Thoi gian t6 chirc cac hoat dong gido duc theo tuekm/théng‘ trong nam hoc va sb
1u’qng tiét hoc cac mon hoc, hoat dong gido duc thuc hi¢n theo tuan trong nam hoc cia
khoi 3 (Phu luc 1.4 - K3)

b) Ké hoach day hoc cac mon hoc, hoat dong giao duc khéi 3 (Phu luc 2 - K3)

4.4. Pbi véi khoi 16p 4

a) Thoi gian t6 chirc cac hoat dong gido duc theo tuekm/théng‘ trong nam hoc va sb
lu’(_):ng tict hoc cac mon hoc, hoat dong gidao duc thuc hi¢én theo tuan trong nam hoc cia
khoi 4 (Phu luc 1.4 - K4)

b) Ké hoach day hoc cac mon hoc, hoat dong giao duc khéi 4 (Phu luc 2- K4)

4.5. Pdi véi khoi 16p 5

a) Thoi gian t6 chirc cac hoat dong gido duc theo tuén/théng‘ trong nam hoc va sb
lu’(_):ng tict hoc cac mon hoc, hoat dong gidao duc thyc hi¢n theo tuan trong ndm hoc cia
khoi 5 (Phu luc 1.4 - K5)

b) Ké hoach day hoc cac mon hoc, hoat dong giao duc khéi 5 (Phu luc 2- K5)

V. Giai phap thuc hién

1. Téng cuong co sé vt chat, thiét bi day hoc
Nha truong 1am tt cong tac tham muru voi cap uy DPang, chinh quyén dia phuong

quan tam, chi dao tap trung cac ngudn lyc dé stra chira, nang cap cac phong hoc, cac
phong chirc nang, tang cuong CSVC truong hoc.

Nha trudng tap trung cac ngudn dé sira chita bd sung cac trang thiét bi day hoc
nhur: tivi két nbi mang cho tat ca cac 10p, may vi tinh cho phong Tin hoc, may in, t1ep
tuc dAu tu mua sim trang thiét bi day hoc, cai tao nang cap CSVC truong th dé
phat huy truong chuan mot cach thiét thuc, hidu qua va bén ving.

- Str dung hiéu qua CSVC sin ¢6 ctia nha truong dé nang cao chat lugng gido

duc.

2. Thuc hién cong tac doi ngii

Quan tri¢t doi ngii can bg, giao vién, nhan vién chap hanh nghiém chu truong
duong 161 cua Bang, phap luat cia Nha nu’érc,’ chinh sach dan s6 ké hoach héa gia dinh,
cac quy dinh ctia nganh, cua truong va Quy tac ung xu trong nha truong theo Thong tu
s0 06/2019/TT-BGDDT ngay 12 thang 4 nam 2019 ctua B truong B Gido duc va Pao
tao.

Nang cao y thirc trach nhiém, dao dirc nghé nghiép, ting cudng bdi dudng
chuyén moén, nghié€p vy, boi dudng thuong xuyén doi véi CBQL va gido vién theo Quy
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ché méi. Cha dong khao sat, danh gia dé xac dinh nhu cau bdi dudng cia gido vién, tir
do6 xac dinh myc ti€u, n6i dung, phuong thirc boi dudng phu hop va c6 hiéu qua; tang
cuong hinh thire tur boi dudng, bdi dudng truc tuyén ket hop tryc tiép dé bao dam chat
luong, s6 luong gido vién duoc boi dudng dap tmg yéu cau Chuong trinh GDPT- 2018.

Tang cuong quan ly, danh gia doi ngti gido vién, CBQL theo chuan nghé nghiép
bao dam thuc chit, gan voi thi dua, khen thuong dé tao dong luc cho ddi ngii nha gido
chuyén tAm vé6i nghé; tiép tuc ra soat chuan nghé nghiép gido vién theo Luat Gido duc
nam 2019.

Tiép tuc d6i méi ndi dung, hinh thire sinh hoat chuy&n mén & truong, lién truong.
Pura sinh hoat chuyén mon tré thanh hoat dong thuong xuyén, c6 chat luong nhim nang
cao nang luc cho do1 ngili can bd quan 1y trong chi dao chuyén mon; nang cao nang luc
chuyén mon, ki nang su pham cho gido vién trong hoat dong day hoc, kip thoi thao g&
nhiing kho khan vé d6i méi phuong phap day hoc, d6i méi céc hoat dong danh gia hoc
sinh,...Day manh va nang cao hiéu qua viéc b01 dudng, trao doi, chia sé¢ kinh nghiém Ve
chuyén moén. Nha truong chu dong dang ky t6 chirc sinh hoat chuyén dé, hoi thao cap
mién, cip huyén.

Thuyc hién bdi dudng gido vién, can bd quan Iy dé trién khai thuc hién Chuong
trinh giéo duc phé thong 2018 mdt cach hiéu qua; boi dudng nang cao ning luc trién
khai cac nhiém vu cho giao vién dap timg yeu cau cua vi tri viée lam; boi dudng theo tiéu
chuan chtic danh nghé nghiép déi véi gido vién tiéu hoc.

Quan tam tao diéu kién dé GV thyc hién hiéu qua CTGDPT - 2018. Chu trong
boi dudng, nang cao nhén thie, y thie trach nhiém, nang luc cho doi ngi can bo quan li
va gido vién. Tiép tyuc ra soét, danh gia doi ngti can bo quan ly, giao vién theo chuan hiéu
truong, chuan nghé nghiép gido vién tiéu hoc, trén co sd do xay dyng va thyc hién ké
hoach bdi dudng nang cao nang luc dé dap tmg theo chuan, tao diéu kién cho cac dong
chi gi4o vién di hoc dai hoc dé dat chuén trinh d6 do tao.

Thyc hién tdt quy ché dan chii, nang cao vai tro, trach nhiém, luong tam, dao dirc
nha gio; moi thay gido, cd gido phai thuc sy 13 tim guong sang cho cac em hoc sinh noi
theo; cam két chap hanh nghiém tic céc quy dinh vé quy tic tmg xir clia trudng. Trién
khai Quy ché thuc hién cong khai ddi véi co so gido duc va dao tao, thyuc hién nghiém
tlic ché do béo céo dinh ki va dot xuét.

3. Thue hién quy ché sinh hoat chuyén mén

~ Tap huén nang cao cho GV vé chuong trinh gido duc pho théng 2018 & tat ca cac
khoi 16p. Trong cac budi sinh hoat chuyén mén dong chi PHT phu trach chuyén mon tim
hiéu, thay do1 ndi dung cac chuyén dé dé ho trg, thdo gd kho khan cho giao vién; t6 chirc
sinh hoat chuyén mon chia s¢ kinh nghiém trong giang day va gido duc hoc sinh.

Viée t6 chirc boi dudng ddi ngii duoc duy tri du6i cac hinh thirc boi dudng
thuong Xu}(én, sinh hoat chuyén mon, tu hoc qua Internet, tu hoc dong nghi€p va bién
qua trinh boi dudng giao vién thanh qua trinh tir boi dudng cta gido vién.

‘ ‘B(‘Si dudng doi ngu thong qua cac budi sinh hoat chuyén mén dinh ki 2
tuan/lan. Chu trong d6i madi ndi dung va hinh thirc SHCM thong qua hoat dong du gio,
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nghién ctru bai hoc, chuyén dé. Sinh hoat chuyén mon dam bao chat lugng, nang cao
nang lyc chuyén mon, ki nang su pham cho giao vién, kip thoi thao g& nhiing kho khan
vé d6i mai phuong phap day hoc va cac hoat dong danh gia hoc sinh. BGH dugc phén
cong phu trach t6 khdi chuyén mén tich cuc tham du cac budi sinh hoat chuyén mén & to
khdi dé quan 1i, chi dao, gitp gido vién thao g& khé khin trong chuyén mén, dua sinh
hoat chuyén mén trd thanh hoat dong thuong xuyén, c6 chat luong,

T chirc hiéu qua sinh hoat chuyén mon tai trudng, tai cac t6, khdi chuyén mon
trong trudng va gilta cac truong trong mién, trong huyén. Khuyén khich gido vién chi
dong xay dung ké hoach SHCM theo nhu ciu, tir 46 BGH ¢6 ké hoach t6 chic SHCM
ddi véi timg khi va toan truong. Noi dung SHCM dinh ki khong chi don thuan 13 nhan
xét danh gia, théng nhat ndi dung bai day,...ma thay doi theo nhiéu hinh thic khac nhau,
tap trung vao SHCM theo chuyén dé va nghién ctru bai hoc.

Tiép tuc tap hudn, bdi dudng gido vién vé gido duc STEM. Tao diéu kién cho GV
tham gia day du cac 16p boi dudng chuyén mon nghiép vu vé gido duc STEM do cap
trén t6 chirc. Yéu cau GV xay dung ké hoach gido duc STEM chi t1et theo tung chu de;
t6 chirc cac hoat dong gido duc STEM bam sat muc tiéu, yéu cau can dat ciia cac
mén hoc, hoat dong gido duc co lién quan, phu hop voi dac diém tam sinh
i, trinh d6 phét trién nhan thirc cuia HS va diéu kién cua nha truong, thuc day to
chuc day hoc tich hgp, khong gay ap luc qua tai cho HS va GV.

Duy tri hinh thirc kiém tra viéc thuc hién nhiém vu ciia GV, tang cuong kiém tra
dot xuat déi voi gido vién. Sau kiém tra c6 nhan xét, danh gia va tu van dé gitip gido vién
khic phuc nhuge diém, ning cao ning luc vé chuyén mon.

3.Thuc hién chwong trinh, ké hoach gido duc.

3.1. Xay dung ké hoach gido duc cua nha truong dé chu dong, linh hoat thuc
hién va hoan thanh chuong trinh ndm hoc

Xay dung ké hoach gido duc cua nha truong, ké hoach cac to chuyén mon, ké
hoach day hoc cac mén hoc, hoat dong gido duc va ké hoach bai day theo quy
dinh; bd tri thoi gian thyc hién chuong trinh hi¢u qua bao dam tinh khoa hoc, su
pham, khong gay ap luc ddi vé6i hoc sinh; linh hoat trong t6 chuc thyc hién day
hoc cac moén hoc, hoat dong gido duc phu hop véi diéu kién thuc té cua dia
phuong, nha truong va ddi twong HS, khong cit giam so tiét, bao dam cudi nam
hoc HS dat duoc yéu cau can dat theo quy dinh cta chuong trinh.

3.2. Thuc hién chuong trinh gido duc phd thong

Bao dam ty 1¢ 1 phong hoc/lop, co s& vat chat, st sO HS/16p; co du thiét bi
day hoc tdi thiéu theo quy dinh; bao dam ty 1¢ va co cdu GV dé day du cac mon
hoc, hoat dong gido duc va to chuc day hoc 2 budi/ngay theo quy dinh.

Thyc hién day hoc cac mon hoc va hoat dong giao duc bat budc, cac mon hoc
tu chon theo quy dinh cua Chuong trinh glao duc pho thong cap tiéu hoc.

T6 chirc day hoc 2 budi/ngdy, mdi ngay bo tri khong qua 7 tiét hoc, mdi tiét
35 phut; thuc hién ké hoach day hoc t6i thiéu 9 budi/tudn véi 32 tiét/tuan; ké
hoach gido duc bao dam phan bo hgp ly gitra cac ndi dung gido duc, giup HS hoan
thanh nhiém vu hoc tap, yéu cau can dat ciia chuwong trinh; tao diéu kién cho HS
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duoc hoc tap cac mon hoc tu chon va tham gia cac hoat dong giao duc nham thuc
hién muc tiéu gido duc toan dién ¢ tiéu hoc; thoi khoa biéu can duogc sip xép mot
cach khoa hoc, bao dam ty 1€ hop ly gitta cadc ndi dung day hoc va hoat dong gido
duc, phan bd hop 1y vé thoi luong, thoi diém trong ngay hoc va tudn hoc phu hop
v6i tam sinh 1y 1ira tudi HS tiéu hoc.

T6 chirc cac hoat dong cho HS ngoai gio hoc chinh thirc trong ngay 14 hoat
dong theo nhu cau, sé thich ciia HS trong khoang thoi gian tir sau gio hoc chinh
thtrc cho dén thoi diém duoc CMHS d6n vé nha; cdn ¢t vao nhu cau, s thich cua
HS, ¢6 thé t6 chirc cac hoat dong dudi hinh thure sinh hoat cau lac bo hodc sir dung
co s& vat chat ctia nha truong (thu vién, san choi, bai tap, nha da nang...) tao diéu
kién dé HS vui choi, giai tri; khuyén khich HS tham gia nhimg san choi b ich,
thiét thuc nhu: thi diu thé duc thé thao, an toan giao thong cho nu cudi tré tho, vé
tranh an toan giao thong véi chu dé “Poi mil xinh bao vé ching minh”, v& tranh
“Chlec 0 t0 mo uoc”, “y tuong tré tho™... trén nguyén tic khong thanh lap doi
tuyén, khong t6 chirc 6n luyén, tap huin gay ap luc va cang thiang cho HS; phat
hién va quan tdm bdi dudng cho HS c6 ning khiéu phat huy duoc ning luc, so
truong cuia minh.

Thyc hién nghiém tic khung ké hoach thoi gian ndm hoc 2025-2026 va thoi
gian bi€u hang ngay.

- Poi méi phuong phap, hinh thire to chirc day hoc va danh gia hoc sinh
tieu hoc

5.1. Déi mdi phwong phdp day hoc

Trién khai thyc hién hiéu qua chuong trinh GDPT - 2018 d6i m&i phuong phép,
hinh thtc t6 chitc day hoc va danh gia hoc sinh tiéu hoc; van dung phti hop nhimg thanh
t6 tich cuc cta cac md hinh, phuong thic gido duc tién tién nham ning cao chit luong,
hi¢u qua giao duc.

Tiép tuc phat huy cac thanh t6 tich cuc cia md hinh trudng hoc méi; trién khai
day hoc theo phuong phap Ban tay nan bot, Ki thuat khan trai ban, Ki thuat manh ghép,
So dd tu duy, ...cac t6 chuyén mén cha trong chu dong thue hién viée sap xép lai noi
dung day hoc mdt cach phu hop, thuan lgi dé ap dung cac phuong phap day hoc tich
cuc.

Giao vién day hoc cdc mon hoc can cur ké hoach day hoc ctia mén hoc, khdi 16p,
chuan bi cac diéu kién trudc khi thyuc hién bai day ( xay dung ké hoach bai day; chuan bi
d6 dung, phuong tién, dia diém day hoc, ...). Gido vién c6 ké hoach t6 chiic cac tiét hoc
ngoai khong gian 16p hoc; cac 16p dang ky cac tiét day ngoai khong gian 16p hoc vao ké
hoach giang day.

Gi4o vién can nim chic chuong trinh moén hoc, yéu cAu can dat ctia bai hoc,
chu dé, chu diém; lya chon, st dung linh hoat cac ngit liéu trong sach gido khoa,
vo bai tap, tai liéu bo tro nham dat muc tiéu bai hoc; cht trong hinh thanh va phat
trién pham chat, nang luc thong qua cac bai hoc.
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Linh hoat trong viéc sir dung cac phuong phap, hinh thirc t6 chirc day hoc:
tang cuong hoat dong cad nhan, cap d6i, nhém, phat huy tinh tich cuc, chu dong
sang tao ctia hoc sinh, ludn tao hing thu trong qua trinh hoc tap, to chirc tot hoat
dong trai nghiém, ung dung, tich hop glao duc STEM, giao duc ATGT, Gido duc
an ninh quoc phong, Quyén con nguoi, giao duc dia phuong,... trong mdi bai hoc,
ludn gin kién thire bai hoc véi thuc tién cudc séng phu hop dac diém nhén thiec,
tdm 1y hoc sinh. Phat huy hiéu qua hoat dong Hoi dong tu quan cua 16p, cua
truong.

Nha trudng khuyén khich gido vién thiét ké ndi dung hoc tip bang cach sip xép
lai tir cac bai hoc riéng 1€ trong sach gido khoa thanh timg bai hoc theo chu dé, trong do
moi chu dé co thé day trong 2 dén 3 tiét dé tao di€u kién hoan thanh nhiém vu day hoc
hi¢u qua.

5.2. Tiép tuc thuc hign doi mdi dinh gid hoc sinh tiéu hoc

Thuyc hién danh gi& hoc sinh theo quy dinh tai Thong tu s6 27/2020/TT- BGDDPT
ngdy 04/9/2020 duya trén nguyén tic: Panh gia hoc sinh théng qua dénh gia mac do dat
duoc theo yéu cau can dat va biéu hién cu thé vé cac thanh phan nang lyuc clia tmg mon
hoc, hoat dong giao duc va nhiing biéu hién phdm chat nang lyc cua hoc sinh theo yéu
cau can dat ctia chuong trinh; thuc hién danh gia sy tién bd va vi sur tién bo ctia hoc sinh;
col trong viéc dong vién, khuyen khich sy c6 gang trong hoc tap, rén luyén ctia hoc
sinh; gitip hoc sinh phat huy nhiéu nhét kha ning, nang luc; dam béao kip thoi, cong
bang, khach quan; khong so sanh hoc sinh ndy véi hoc sinh khéac, khong tao ap luc cho
hoc sinh, gido vién va cha me hoc sinh.

Thuyc hién ban giao chat lugng gido duc cudi ndm hoc mot cach nghiém tic, phu
hop véi timg nhém déi twong, kién quyét khong dé hoc sinh “ngdi nham 16p”; thyuc hién
khen thudng hoc sinh thyuc chét, ding quy dinh; tranh tuy tién, may moc, khen tran lan
gay burc xuc cho cha me hoc sinh va du luan xa hdi.

6. Nang cao chit lwong day hoc Ngoai ngit, Tin hoc.

6.1. Day hoc Tiéng Anh

- Trién khai day hoc tiéng Anh 04 tiét/tuan ddi véi 16p 3, 4, 5 va 02 tiét/tuan doi
véilop 1, 2.

- Gido vién giang day bd moén Tiéng Anh thuong xuyén d6i moi phuong
phap giang day dé thu hat cac em c6 niém dam mé hing tha véi b mon Tiéng
Anh, tim thém céac tai liéu dé€ boi dudng cho hoc sinh.

- Tao diéu kién cho gido vién tham duy cac 16p nang cao trinh d6 ngoai ngit.
Khuyén khich gido vién tu hoc theo cac chuong trinh Online dé nang cao ning
luc. GV phai day du 4 ky nang nghe, noéi, doc, viét cho hoc sinh, trong do tap
trung phét trién hai ki ning nghe va noi.

- T6 chirc giao luu Tiéng Anh giita cac truong trong X&, giai toan bang
tiéng Anh, hung bién ti€ng Anbh...

- Phéi h0'p v6i CAc trung tim Ngoai ngir dé td chirc Ngay hoi Tleng Anh tai
truong nham gilp cho hoc sinh nang cao niang lyc nghe va giao tiép bang Tiéng
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Anh, tir d6 tao dong luc cho cac em c6 thai do tich cuc yé€u thich mon hoc Tiéng
Anh.

- Tuyén truyén van dong cha me hoc sinh diang ky cho con em tham gia cac
cuQc thi, hoi thi c¢6 sir dung tiéng Anh.

6.2. Day hoc mén Tin hoc va t6 chikc hoat dong gido duc tin hoc

- Thyc hién huéng dan cﬁa} B(f)q GDDT vé td chuc (jay hoc mén Tin hoc va t6
chirc hoat dong giao duc tin hoc cap ti€u hoc tai cong van s6 816/BGDDT-GDTH ngay
09/3/2022

- Thuc hién c¢6 hi€u qua viéc xay dung ké hoach gido duc mon hoc; d6i mai
phuong phép, hinh thtc t6 chtic day hoc theo dinh hudng phat trién ning luc va phim
chit. Co ké hoach bdi dudng ning cao ning luc chuyén mén, nghiép vu cho gido vién
Tin hoc, ting cudng dau tu ning cap thiét bi day hoc dé timg budc nang cao chat luong
day hoc mon Tin hoc.

- Cung vdi viée to chire tot day hoc Tin hoc cho hoc sinh 16p 3, 16p 4, 16p 5
theo quy dinh trong chuong trinh, nha trudng ting cudng to chirc cac Hoat dong
gido duc tin hoc cho hoc sinh tiéu hoc nham giup hoc sinh 16p 1, 16p 2 duge 1am
quen voi tin hoc va dap tng sé thich, nhu cau, phat hién va bdi dudng phat trién
nang luc tin hoc, tu duy khoa hoc may tinh, hinh thanh va nuéi dudng dam mé khoa
hoc, cong nghé cho hoc sinh.

- T6 chire hoat dong gido duc tin hoc dudi hinh thurc cac chuyén dé, cau lac
b0, tao di€u kién cho hoc sinh duoc van dung cac kién thire, ki nang tin hoc ho trg
cho hoc tap; cung cdc mon hoc khéc thuc hién gido duc STEM

- Tiép tuc dau tu vé co s& vat chat, sira chita mua sam trang thiét bi phong
hoc tin dé nang cao chat lugng day va hoc.

7. Thyc hién hiu qua tich hgp Giao duc dia phwong, Giao duc an ninh
quoc phong, Gido duc quyeén con nguoi, Gido duc STEM, ATGT, ... trong
giang day.

7.1. Ndng cao chit lwong cic hoat dpng gido duc STEM

- Xay dung ké hoach trién khai thuc hién gido duc STEM 10ng ghép trong
ké hoach giao duc, ké hogch day hoc qcéc mon hoc, hoat dong gido duc véi hinh
thirc linh hoat, phu hop diéu kién cu thé cua 16p ctuia nha truong.

- T6 chire cac hoat dong gido duc STEM bam sat muc tiéu, yéu cau can dat
cua cac mon hoc, hoat dong giao duc c6 lién quan, phu hop voi dac diém tam sinh
li, trinh d6 phat trién nhan thic caa HS va diéu kién cua nha trudong, thuc day to
chuc day hoc tich hop, khong gay ap luc qua tai cho HS va GV.

- Thuc hién tét cong tac tuyén truyén, ning cao nhan thiic cia GV, cha me
HS va HS vé vai tro cua gido duc STEM.

- Tham muu véi chinh quyén dia phuong va tranh thtt moi nguédn luc dé ting
cuong co sO vat chat, trang thiét bi cac phong hoc, phong chirc nang dép ung yéu
cau to chuc hoat dong giao duc STEM.
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- Lua cl}on xéy dung chu dé (:béi hoc) STEM, t6 chirc Hoat dong trai nghiém
STEM it nhat 01 lan/nam hoc; trién khai danh gid HS trong bai hoc STEM theo
ding hudng dan.

- Thuong xuyén té) churc sinh hoat chuyén mon trén co s& nghién ctru bai hoc
STEM d¢é nang cao chat lugng giang day.

- T6 chue t6t hoat dong cac san choi vé gido duc STEM dé hoc sinh duoc trai
nghiém, chia sé, phat huy t61 da nang luc s¢ trudng cia ban than.

- Khuyén khich GV sir dung cac ngudn tai nguyén sb bo trg, thi nghiém ao,
mo phong, phan mém, c6 thé dé dang truy cap str dung trong va ngoai 16p hoc dé
gitp HS chu dong trong hoc tap tao su tu tin va hirng thu hoc tap cho hoc sinh.

- Kiém tra, qdénh gid hiéu qua viéc xay dung va thuc hi¢n ké hoach, té)ng hop
y kién ctia cac to6 chuyén mon, kip thoi phat hién kho khan d€ cé bién phap xir ly
phu hop, linh hoat.
_ 7.2. Thuc hién hi¢u qud tich hop Gido duc dia phwong, Gido duc an ninh
quoc phong, Gido duc quyén con nguwoi, ATGT

Chi dao cac khdi xdy dung ké hoach thuc hién ndi dung Gido duc dia
phuong, Gido duc an ninh qudc phong, Gido duc quyén con ngudi, ATGT, ...
tich hop voi hinh thirc linh hoat, phii hop véi diéu kién cu thé cia 16p cta nha
trudong, dia phuong, ddm bdo muc ti€u va chat luong giao duc.

Khi xdy dung can 16ng ghép, tich hop nhiing ndi dung giao duc trén vao
chuong trinh cac moén hoc, hoat dong trai nghiém sao cho phu hop véi dic diém
tam li, trinh d6 phat trién nhan thirc ctia hoc sinh theo ting khoi 16p dam bao muc
tiéu, yéu cdu can dat ciia cac moén hoc, hoat dong gido duc theo quy dinh,
khong gy ap luc, qua tai cho hoc sinh

Td chic thyc hién theo tung chu dé/mach kié,n thie da duoc thiét 1§é
trong tai liéu Giao duc dia phuong, Giao duc an ninh quoc phong, Giao duc quyén
con nguoi, ATGT vd&i hinh thire linh hoat, phu hgp

Chon nc}j dung/mach kién thuc phu hop, thuc hi¢n tich hop, léng ghép, bo
sung, thayv thé trong q}lé trinh day hoc cac mon hoc, hoat dong gido duc
va duogc thé hién trong ké hoach day hoc mon hoc, hoat dong giao duc.

Chon cha dé, ndi dung phu hop dé xdy dung cac hoat dong gido duc tap
the, két hop hoc tap trén 16p voi hoat dong trai nghiém, thyc hanh, tham quan
thuc té, suu tam tu liéu, thuc hién dy an, hoat dong phuc vu cong dong, hoat dong
tinh nguyén,... tao hing tha hoc tép cho hoc sinh; ning cao hiéu biét vé thoi su,
van hoa, lich str, kinh té x4 hoi, ...giap hoc sinh phat huy nang lyc da dat dugc
trong chuong trinh cac mon hoc, hoat dong gido duc vao thuc tién cudc song.

8. Nang cao hiéu qua thwc hién day va hoc 2 budi/ngay

Nha trudng xay dung ké hoach gido duc dam bao thyc hién day du ndi dung cac
mon hoc va hoat dong gido duc bat budc, lya chon ndi dung gido duc tur chon va xay
dung cac hoat dong gido duc phu hop v6i nhu cau cua hoc sinh va di€u kién cua nha
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truong, dia phuong; dam bao tinh chu dong, linh hoat cua nha truong trong viéc xay
dung va thuc hién ké hoach gido duc day hoc 2 budi/ngdy; tuan thii cic nguyén tic,
phuong phéap su pham nham phat huy tinh tich cuc, chu dong, tu gidc phu hop voi la
tudi hoc sinh tiéu hoc; tuy theo diéu kién nha truong, su phéi hop cta cha me hoc sinh va
cac t6 chirc x4 hoi dé t6 chirc cac tiét day trong 16p hodc ngoai khong gian 16p hoc (hoc
trong thur vién, vuon trudng, khu di tich van hoa lich sir, lang nghé truyén théng. ..)

Nha truong chu dong xay dung thoi khoa biéu 2 budi/ngdy. Thoi khoa biéu
duoc sip xép mot cach khoa hoc, dam bao ty 1€ hop Iy gitra cac ndi dung day hoc va
hoat dong gido duc, phan bd hop ly vé thoi luong, thoi diém trong ngay hoc va tuan hoc
phu hop véi tim sinh 1y Itra tudi hoc sinh tiéu hoc. Pam bao khéng to chie day hoc qua
7 tiét/ngay.

Gido vién thyc hi¢n hi€u qua céac tiét day, cac hoat dong gido duc dé nang cao
chat lugng gido duc toan dién doi vdi hoc sinh ¢ timg khoi 16p; khac phuc triét dé tinh
trang “hoc sinh ngdi nham 16p”.

Nha truong t6 chtc ban tri voi ndi dung, hinh thire pht hop diéu kién thyc té,
trén co so thong nhit, tu nguyén cua hoc sinh, cha me¢ hoc sinh va theo sy chi dao,
hudng dan ctia co quan quan 1y cap trén. Nha trudng ting cuong kiém tra vé sinh, an
toan thue pham dé dam bao stic khoé hoc sinh.

Can cr vao nhu cau, s thich ciia hoc sinh, co thé t6 chirc cac hoat dong dudi hinh
thire sinh hoat cau lac b hodc str dung co s& vat chét ctia nha trudng (thu vién, san choi,
bai tap, nha da ning...) tao diéu kién dé hoc sinh vui choi, giai tri sau gior hoc chinh khoa
trong ngay.

9. T6 chitc cac hoat dong tap tpé, hoat dong giao duc ngoai gio' 1€n 16p, hoat
dong trai nghiém dap ung nhu cau doi méi giao duc pho thong theo hudng tiep can
nang luc hoc sinh; nang cao hi€u qua hoat dong ciia Hi dong tw quan.

9.1 Tich cwc t6 chirc cdc hoat dpng tdp thé, hoat dong gido duc ngodi gio' 1én
lop, giao luu hoc sinh.

Nha truong tang cuong thuc hién t6 chirc cac hoat dong tap thé, hoat dong giao
duc ngoai gio 1én 16p, hoat dong ngoai khoa, t6 chirc hoat dong trai nghiém; tap trung
Va0 cAc hoat dong gido duc dao dirc, 16i séng cho hoc sinh, gido duc gia tri song, ki ning
séng, ki nang tu bao v€ ban than tranh bi xam hai, bao luc; gido duc bdo v¢ méi truong;
gido duc ki nang tai chinh ca nhan; Xay dung méi truong giao duc an toan, lanh manh,
thén thién, dan cha, ky cuong; tang cuong an ninh, an toan truong hoc, cac giai phap
phong, chdng bao lyc hoc duong.

Pay manh cong tac gido duc thé chat, hoat dong thé thao, y té trong truong; nang
cao nhan thie, hudng dan k§ ning chu dong phong, chdng tai nan thwong tich, dudi
nude; dam bao dinh dudng hop 1y va ting cudng cac hoat dong van dong nham nang
cao tam vac, stic khoe thé chat cuia hoc sinh. Tang cudng cac bién phap phong ngira, tmg
pho véi dich, bénh.,

T6 chuc hoat dong sau gio hoc chinh khda trong ngay cho hoc sinh toan truong
theo hudng dan tai Cong van s6 3866/BGDDT-GDTH ngay 26/8/2019.
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Tiép tuc doi moi hoat dong ngoai gio 1én 10p ca vé ndi dung va hinh thire tao cho
hoc sinh duoc giao tiép va tyr tin trong giao tiép dé tham gla giao luu cap huyén, cap tinh
dat két qua. Xay dung ké hoach trién khai hoat dong ngoai gior 1én 16p mot cach cu thé
theo timg thang, timg chii diém thé hién dugc nét mai ciia trudng. Duy tri nén nép hoc
sinh ty quan, chi dong tu t6 chire, diéu khién céac hoat dong tap thé va cac hoat dong
gido duc NGLL.

Khuyén khich cac khdi va timg gido vién to chitc cac hoat dong phat trién ning
luc hoc sinh vé cac linh vuc gi4do duc theo cac chuyén dé, chu diém hang thang, hang
tuan vao nhiing ngay hoat dong chu diém, vao mdi sang thtr hai sinh hoat dudi co.

T6 chre tot chii dé nam hoc cta Doi do Trung wong Poan phat dong.

T6 chﬁ’p t6t hoat d(f)r}g cua Do1 thié}l nién, Sao nhi d@)ng, xay dung mang ludi phu
trach Do thi€u nién, nhi dong di manh deé thic day phong trao.

9.2. T6 chikc hoat dong trdi nghiém:

Té chire cho HS céc khéi 16p tharp quan, th tap mot cach thiét thyc, khai thac tot
cac di san van hoa, lich str, cac lang nghé truyén thong ctia dia phuong.

Tang cuong vé sinh moi trudng ¢ truong hoc, 10p hoc va ¢ gia dinh. MBoi giéo
vién va moi hoc sinh mdi ngdy dén truong lam mot viée ot vi mol truong xanh, sach,
dep. Tung :[uan, timg thang nha truong ¢ chuong trinh hanh dong vé vé sinh moi truong
theo chu dé hang thang.

10. K¢ hoach tmg phé véi tinh hinh dich bénh, thoi tiét bat thuong

10.1. Yéu cau: Khi ¢6 dich bénh dién bién phirc tap hodc thoi tiét bat thuong dé

dam bao an toan trong phong chéng dich bénh, dam bao stc khoe cho HS, nha truong s&
chuyén sang trang thai day hoc truc tuyén hoic két hop day hoc tryc tiép va truc tuyén .

10.2. Chi tiéu:

- 100% giao vién van hoa va giao vién day bo moén co kha nang trién khai day hoc
tryc tuyén qua phan mém zoom, zalo, facebook, Google Meet, OLM hodc giao bai tap
trén phicu.

-t nhﬁt 95 % hoc sinh tham gia hoc truc tuyén, sO con lai nhan bai tap va nOp bai
lam trén phi€u bai tap,...

10.3. Bién phap:

Néu dich bénh bung phat hogc thoi tiét bét thuong hoc sinh phai nghi hoc thi nha
truong chi dao gido vién chuyén sang day truc tuyén trén cac phan mém da dugc tap
huan.

Diéu chinh ké hoach gido duc nha truong phu hop, thich (mg véi tinh hinh
dich bénh hodc thoi tiét bat thuong dé GV thuc hién mot cach hiéu qua, lva chon nhirng
ndi dung trong tam, cot 161 cua tirng mon hoc/hoat dong gido duc dé day trong thoi
gian hoc truc tuyén.

Xay dung ké hoach uu tién day truc tiép nhimg bd mon, nhitng phan kién
thirc do1 hoi phai tuong tac truc ti€p gitra gido vién va hoc sinh cao hon.
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Tuyén truyén, dong vién phy huynh mua sam thiét bi hoc truc tuyén cho HS,
san sang ho trg, quan 1y con em hoc tap khi nha truong chuyén sang day hoc truc
tuyén

Boi dudng, tap huan nang cao ki ning t6 chirc day hoc truc tuyen KT nang sur
dung phan meém day hoc cho gido vién va can b quan ly; yéu céu cac t6, khoi sir
dung cac nén tang day hoc truc tuyén ban quyén (dé sur dung thu trudc) dé bao
dam an ninh an toan day hoc; sir dung kho hoc li¢u s6 va ban mém sach gido khoa
tai cac trang web cua nha xuét ban dé t6 chirc day hoc c6 hi¢u qua.

T chirc cho GV va HS luyén tap, thuc hanh ki nang day - hoc truc tuyén dé
san sang chuyén trang thai hoc tap khi can thiét.

VI. T6 chitc thue hién

1. Hi¢u trudéng

Chi dao xay dung ké hoach gido duc va td chtrc trién khai, thuc hién
ke hoach; chiu trach nhi¢ém chung vé cac hoat dong gido duc cua nha truong

Tich cuc tham muu va huy dong cac nguén luc dé dam bao moi diéu kién
gitp cho viéc thyuc hién ké hoach gido duc dat hi¢u qua cao.

Xay dung ké hoach kiém tra ndi bd, cac hoat dong gido duc. Td chirc cac
hoat dong hai thi, hoi gidng trong nam hoc.

T6 chuc thuc hién cong tac truyén thong Chuong trinh gido duc pho thong
2018; tham muu voi cap trén vé xdy dung, nang cip co s vat chat, bd sung trang
thiét bi, d6 dung day hoc.

T6 chuc cac hoat dong bdi dudng chuyén mon cho doi ngli. Chu tri xay
dung cac tiéu chi thi dua trong nha truong. Ban hanh cac Quyét dinh thanh 1ap to
chuyén moén, bo nhiém céac chirc danh to trudng, t6 pho chuyén mon.

Phan cong giao vién chu nhiém 16p va giang day cac mon hoc hoat dong
giao duc.

Tham gia sinh hoat chuyén mén & t6 dé tu van, dinh huéng cong tac chuyén
mon cho giao vién.

2. Pho Hiéu truéng

Hudng dan céc to chuyén mon, gido vién 1ap K& hoach gido duc cua T
chuy&n mon va K¢ hoach gido duc cua tirng ¢4 nhan gido vién

Can ct vao ké hoach gido duc, 1ap thoi khoa biéu cho tung 16p, tung gido
vién. Quan ly chi dao cac hoat dong chuyen mon, thu vién, thiét bi, quan 1y cac
phan mén lién quan dén cac hoat dong gido duc.

Chi dao hoat dong cia cac to chuyén moén. T6 chirc cac chuyén dé, hoi thao
cap truong. Hang thang hop thong nhat cac ndi dung chuyén mén véi cac to

Chiu trach nhiém chinh trong chi dao thuc hién, kiém tra, giam sat viéc thuc
hién chuong trinh cac mon hoc, chuong trinh cac hoat dong gido duc & ting khoi
16p.



24

Xay dung ké hoach té chice cac hoat dong ngoai gio 1en 16p; ké hoach bdi
dudng hoc sinh ¢6 nang khiéu, phu dao hoc sinh cham tién do.

Tham gia sinh hoat chuyén mon & t6 dé tu van, dinh hudng cong tac chuyén
mon cho giao vién

3. Pdi v6i T truwéng chuyén mon

Tham gia xay dung ké hoach gido duc ciia nha truong.

Cin clr vao ké hoach gido duc cua nha truong, xay dung ké hoach day hoc
cac mon hoc theo yéu cau cua chuong trinh gido duc phd thong cap tiéu hoc cua
t, khdi theo tuan, thang, hoc ki va nam hoc

Tham muu kip thoi vé viéc lya chon, chit loc noi dung kién thirc day hoc

khi thuc hién cic phuong an day hoc do anh huéng dich bénh, thoi tiét bat thudng.

T6 chic sinh hoat chuyén mon theo dinh hudng gido duc STEM, tich hop

cac ndi dung gido duc An ninh qudc phong, ATGT, Gido duc Quyen con nguoi,

. nghién ctru bai hoc; doi méi phuong phap day hoc, nhimg van dé& vudng mic
trong viéc thuc hién chuong trinh GDPT- 2018

Tham gia t6 chtc cac hoat dong gido duc ngoai gid 1én 16p, hoat dong trai
nghiém va cac hoat dong gido duc khac.

4. Tong phu trach Poi

Két hop véi pho hiéu truéng va cac bd phan xay dung ké hoach to chiic cac
hoat dong ngoai gio 1én 16p, hoat dong cong tac Po1, Sao theo ké hoach cua nganh
Gido duc, chuong trinh cong tac Ddi1 va phong trao thiéu nhi ctia Ho1 dong Doi cac
cap.

Phéi hop véi cac t6 chure, ca nhan co lién quan dé td chirc cac hoat dong Doi
va phong trao thi€u nhi trong nha truong

Xay dung hé thdng t6 chirc co sé Doi trong nha truong theo nguyén tic to
chuc va hoat dong cua DBoi1 Thi€u nién Tién phong H6 Chi Minh; bdi dudng doi
ngii ngli phu trach chi doi, ban chi huy doi

Xay dung ti€u chi thi dua ctia Lién doi.

5. Gi4o vién chi nhiém

Tham gia xay dung ké hoach gido duc ctia t6 chuyén moén va nha truong.

Thuce hién chuong trinh gido duc phd thong cap tiéu hoc, chu dong thuc hién
va chiu trach nhiém vé ké hoach gido duc cua 16p phu trach.

Thyc hién nghiém tuc quy ché chuyén mon. Chiu trach nhiém chét lugng
cta 16p dugc phan cong giang day.

Tich cuc ty trau rdi chuyén mén, nghiép vu. Tham gia day du cac budi sinh
hoat chuyén mdn, sinh hoat chuyén dé do cac cap to6 chtrc.

Xay dung mbi quan hé than thién, dan chu giita gido vién véi hoc sinh, véi
cha me¢ hoc sinh va cong dong; gitip hoc sinh chu dong, sang tao, tu tin, tu chu
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trong hoc tap va rén luyén

Xay du:ng cac hoat dong gido duc cua 16p thé hién rd muc tiéu, ndi dung,
phuong phap giao duc dam bao tinh kha thi, phu hop véi dac diém hoc sinh, voi
hoan canh va diéu kién thuc té nham thic diy sy tién bo cta ca 16p va cua ting
hoc sinh.

Thuc hién céac hoat dong gido duc theo ké hoach da xdy dung va duoc hi¢u
trudng phé duyét.

Phéi hop chét ché vdi cha me hoc sinh, té)ng phu trach Doi, cac td chuc xa
hoi co lién quan d¢ to chire cac hoat dong giao duc va ho tro, giam sat viéc hoc

tap, ren luyén cua hoc sinh 16p phu trach; téong hop nhan xét, danh gia hoc sinh
cudi ki I va cubi nam hoc.

Béo c4o thudng ki hodc dot xuat vé tinh hinh cia 16p v6i hiéu trudong. Tham
gia cong tac pho cap giao duc ti€u hoc ¢ dia phuong.

6. Giao vién phu trach mén hoc
Tham gia x4y dung ké hoach gido duc ctia to chuyén mén va nha truong.
Thuc hién nhiém vu chuyén mon theo su phan cong cua Hi¢u trudng.

Giang day, gido duc dam bao chat luong theo chuong trinh gi4o duc, kiém
tra, danh gia, xép loai hoc sinh; quan li hoc sinh trong cac hoat dong gido duc do
nha trudng to chirc; tham gia cac hoat dong chuyén mon; chiu trach nhiém vé chat
lugng, hiéu qua giang day moén hoc va hoat dong gido duc dugc giao.

Tich cuc tu trau doi chuyén mon, nghiép vu. Tham gia day du cac budi hoi
thao, sinh hoat chuyén mon do cac cap t6 chuc.

7. Nhan vién
7.1. Poi véi nhan vién thw vién, thiét bi

Quan ly m9i hoat dong cua thu vi¢n, thjét bi. Xay dung cac ké hoach hoat
dong lién quan dén hoat dong cua thu vién, thiét bi day hoc.

Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

Tham muu véi lanh dao truong vé ké hoach Té chirc Ngay hoi doc sach.
(Ve thoi diem? Vé céach t6 chirc? Thanh phan can phoi hop dé t6 chic? ...) dé dam
hi¢u qua hoat dong.

7.2. Doi véi nhan vién ké toan

Phén tich thong tin, so lidu ké toan; tham muru, dé xuat cac giai phap phuc
vu yéu cdu quan trj va quyét dinh kinh té, tai chinh ctia don vi gop phan phat trién
gido duc.

Thyc hién cac nhi€ém vy, cac cong viéc khac dugce nha truong giao theo quy
dinh cua phap luat.

7.3. P6i v6i nhan vién y té.
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Phoi hop véi tram y té dé t6 chirc kham sic khoe dinh ky cho hoc sinh. So
ctru va to chuc tiém chung, uéng vac xin phong bénh cho hoc sinh theo quy dinh
hién hanh ctia Bo y té.

Tu van cho hoc sinh, giao vién, cha me hoc sinh vé cac van dé lién quan dén
bénh tat, phat trién thé chat va tinh than cta hoc sinh; hudng dan cho hoc sinh biét
tu cham soc surc khoe.

T chitc cac hoat dong truyén thoéng, gido duc stc khoe, moi trudng t6i toan
thé can b, gido vién va hoc sinh.

Phoi két hop chit ché véi td chirc, c4 nhan trong nha trudng trong qua trinh
thuc hién nhiém vu.

Trén day la Ké hoach thyuc hién nhiém vu gido duc nam hoc 2025-2026 cua
truong Tiéu hoc Yén Dinh. Dé nghi cac to chuyén mon dya trén ké hoach va tinh
hinh thuc té dé cu thé hoa nhiém vy, xdy dung ké hoach, to chirc trién khai thuc
hién nghi€m tuc, sang tao, hi¢u qua, phén d4u hoan thanh tt cac nhiém vu va chi
tiéu dé ra./.

Noi nhgn: TM. HOI PONG
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