PHONG GD VA BT HAI HAU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC TT YEN DPINH Poc 1ap - Ty do - Hanh phuc
86: 156/KH-THTTYD Yén Dinh, ngay 18 thang 9 nam 2023
KE HOACH

THU'C HIEN NHIEM VU NAM HQC 2023 — 2024

A. CAN CU XAY DUNG KE HOACH

Can ct Chuong trinh hanh dong sé 01/CTr-UBND ngay 22/08/2014 cua
UBND tinh Nam Dinh v€ viéc trién khai Nghi quyét so 29-NQ/TW ngay
04/11/2013 cua Ban Chap hanh Trung uong 8 khoa XTI vé “Do6i moi can ban, toan
dién giao duc va dao tao, dap img yeu cau cong nghiép hoa, hién dai hoa trong diéu
kién kinh t€ thi truong dinh hudng xa hdi chu nghia va hoi nhap Quoc te”;

Cin cir Quyét dinh s6 1554/QD-UBND ngay 10/8/2023 ciia Uy ban nhan dan
tinh Nam DPinh vé€ viéc ban hanh khung ké hoach thoi gian nam hoc 2023-2024 doi
véi gido duc mam non, gido duc phd thong va gido duc thuong xuyén tinh Nam
Pinh;

Cin ctr Quyet dinh s0 7329/QD-UBND ngay 10/8/2021 ciia UBND huyén
Hai Hau vé viéc ban hanh B¢ 4n “P61 mdi va nang cao chat lugng toan dién gido
duc va dao tao giai doan 2021-2025";

Cén cu Van ban 308/BC-UBND ngay 21/8/2022 cua Uy ban nhan dan huyén
Hai Hau vé viéc B&o cdo Tong két nam hoc 2022-2023, nhiém vu trong tim nam
hoc 2023-2024;

Can cu Cong van 5O 1523/SGDDT-GDTH ngay 30/08/2023 cua S¢ GDDT
tinh Nam DPinh vé€ viéc hudéng dan thuc hién nhiém vu giao duc ti€u hoc nam hoc
2023-2024;

Can ctr Huong dan sd 474/PGDDT-TH ngay 31/8/2023 cuia Phong GDDT
huyén Hai Hau vé viéc Huéng dan thuc hién nhiém vu gido duc tiéu hoc ndm hoc
2023-2024;

Can ctr Ké hoach sé 478/KH- PGDPT-TH ngay 31 thang 8 nim 2023 cua cap
Ti€u hoc huyén Hai Hau vé Ké hoach thuc hién nhi€ém vu nam hoc 2023-2024;

Can ¢t vao co s& vat chat, tinh hinh thuc té cua dja phuong; cua doi ngili can
bd quan ly, gido vién, nhan vién nha truong; Can cu vao két qua da dat dugc trong
nam hoc 2022-2023.

B. PAC PIEM TiNH HiNH

1. Hoc sinh:

- Tong s6 HS toan trudng : 762 HS/22 16p = 34,6. Trong d6 :

+ Lép 1: 140 HS/4 16p = 35 + Lép 2: 143 HS/4 16p = 35,75
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+ Lop 3: 162 HS/5 16p = 32,4 + Lép 4: 152 HS/4 16p = 38

+ Lép 5: 166 HS/516p = 33,2

2. Giao vién, nhan vién

- Truong c6 35 can bg, gido vién, nhan vién (BC: 33, HD: 2). Trong do:
+ BGH: 2 d/c

_+ Gido vién: Co 30 d/c, trong d6 c6 22 gido vién van hoa (02 GVVH hop
dong); 8 gido vién chuyén. Ty 1¢ GV/I6p dat 1,36

+ Nhan vién: C6 3 d/c, trong do6 ¢o 1 ké toan, 1 y té, 1 phuc vu (HD)
- Trinh d6 chuyén mén GV

+ Pat chuan (Pai hoc): 20/30 = 66,7%

+ Chura dat chuan (Cao dang): 9/30 = 30%

+ Chua dat chudn (Trung cép): 1/30 = 3,3%

- Trinh d§ chuyén mo6n nhan vién:

+ DH: 2/3 = 66,7% +TC: 1/3=33,3%

- Trinh d0 1y luan chinh tr1 CB, GV, NV (Trong bién ché)
+ Trung cip: 5/33 = 15,2%

+ So cap: 28/33 = 84,8%

3. Co s& vat chit, trang thiét bi day hoc

3.1. Dién tich, khuon vién:

- Dién tich dét toan trudng 12 7926 m2, trong d6 dién tich dung chung 1a 1950
m?, thi tran c6 ké hoach mé& rong thém 2500 m?

- Khudn vién trudng dep, dam bao cac yéu cau vé Xanh- Sach- Pep- An toan
phu hop cho viéc to chirc cac hoat dong gido duc.

- Trudng c6 hé thdng cay bong mat. C6 khu vuc dé xe, ¢ hé théng cong ranh
thoat nudc. Co tuong rao bao quanh khudn vién truong.

3.2. Cac phong hoc, phong b mén, phong chirc ning

- Phong hoc: Co6 du 22 phong/22 16p, dugc trang bi day du: Ban, ghé hoc sinh
dang quy cach va du chd ngdi cho hoc sinh; ban, ghé gido vién; hé théng dién
chdng can va hé thong quat; tu dung ho so va thiét bi day hoc; co 15/22 16p duge
trang bi ti vi hodc may chiéu c6 két ndi Internet.

- Phong chtic ning c6 8 phong gdm: Phong Am nhac, My thuat, ngoai ngi,
Tin hoc, Thu vién, Thiét bi gido duc, Y t& va gido duc HS khuyét tat hoa nhap,
Phong Doi Thiéu nién va phong truyén thong, da ning. Cac phong chirc ning déu
trang bi trong d6i ddy du trang thiét bi theo dung quy dinh.
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- Khéi phong hanh chinh quan tri ¢6 4 phong gom: Phong Hiéu truong, Pho
Hi¢u trudng, Van phong, Bao v¢. Cac phong déu c6 day du may mdc, thi€t bi van
phong theo quy dinh hién hanh.

- Khéi phuc vu sinh hoat: Nha truong c6 1 bép an dién tich 46 m?, 2 phong dn
dién tich 180 m? dugc trang bi day du thiét bi nhu quat, dién chiéu sang, ludi chong
con trung, ban, ghé, khay an, ... Pam bao tot an toan thyc phadm phuc vu cho cong
tac nudi an ban tra.

3.3. Cong trinh phu trg

* Cong trinh v¢€ sinh

- C6 2 nha vé sinh dung riéng cho gido vién nam, nir véi tong dién 1a 16 m?.

- Co 1 nha v¢ sinh dung cho hoc sinh dugc ngan thanh 2 phong dung riéng
cho hoc sinh nam, nit v&i dién 12 87 m?, moi phong c6 14 bé tiéu va 2 bé xi.

* Nudc sach
- Nudc sinh hoat do nha may nudc sach cua thi tran Yén Pinh cung cap

- Nguén nudc phuc vu cho hoc si’nh l1a nude st dung tir nha may nude sach thi
tran Yén Pinh va dugc loc qua h¢ thong may loc cua Cong ty TNHH MTV Ngoi
nha xanh Huy Phat.

* Vuon truong, san choi, bai tap

San choi dién tich 1820 m?, bai tap dién tich 750 m?. Khuodn vién trudong dep,
dam bao cac yéu cau vé xanh- sach- dep- an toan phu hop cho viée td chirc cac
hoat dong gido duc. Truong cd hé théng cay bong mat, c6 khu vuc dé xe, co hé
théng cng rinh thoat nudc. Co tudng rao bao quanh khudn vién trudng.

Vuon trudng dién tich 152 m? trong cac loai cAy dn qua, hoa, cdy thudc, ...
duoc chia thanh cac 6 phuc vu hiéu qua cho cong tac gidng day.

4. Tinh hinh kinh té x4 hi ctia dia phwong

Thi trén Yén Dinh duoc thanh 1ap tr nam 1986 voi téng dién tich dat ty nhién
1,78 km?, tong dan sé hién nay 6.698 nhan khau duoc chia thanh 7 t6 dan pho Thi
tran Yén Pinh 13 trung tim van hoa chinh tri cta ‘huyén Hai Hau, san Xuit nong
nghiép la mat tran hang dau, bén canh d6 san xuét tiéu thu cong nghiép va kinh
doanh phat trién rit manh mé. Pang bd c6 452 dang vién, nhiéu ndm qua bang bo,
Chinh quyén, céc ban nganh doan thé déu dat danh hiéu vitng manh, xuét séc.
bang b, Chinh quyén thi tran rat quan tam dén sy nghiép gido duc, thuc su coi
gido duc la quoc sach hang dau, quyét tam ddy manh cong tac gido duc ngay cang
di 1én. Thi trAn Yén Pinh c6 3 truong: Truong Trung hoc co s6, truong Tiéu hoc,
truong Mam non déu dat Chuan Qudc gia trong dé truong Trung hoc co sO va
truong Tiéu hoc dat chuian quéc gia muc do I

5. Thuan lgi, khé khan
5.1. Thuan lgi
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- Nha truong luén nhan dugc su quan tam, chi dao ctia Phong GD&DT, cua
Dang uy - Uy ban nhan dan (BU-UBND) thi tran, su két hop chédt ch€ cua céc ban
nganh doan thé va hoi cha me hoc sinh (CMHS) da tao moi diéu kién thuan loi
nhét cho nha truong td chire cac hoat dong gido duc c6 hiéu qua.

- Phong trao GD ctia nha truong trong nhiéu ndm qua dat két qua tot; doi ngii
gido vién (GV) c¢6 trinh d6 chuyén mén viing vang, nhiét tinh, c6 tinh than trach
nhiém, tich cuc tu hoc tuw bdi dudng dé nang cao trinh do chuyén mén; hoc sinh
(HS) manh dan, tu tin, c6 ¥ thtc tot trong hoc tap va tich cuc, tu giac trong cac
hoat dong GD; Co so vat chat (CSVC) cuia nha trudng twong dbi day du, dap ung
duoc viéc duy tri va td chirc cac hoat dong day va hoc dat hi€u qua.

- CONng tac xa hoi héa GD dugc nha truong quan tdm va co tac dung tich cuc
trong viéc gido duc hoc sinh va xay dung moi truong gido duc lanh manh, an toan,
than thién.

- Cac phong hoc duoc dau tu dong bo may tinh hodc man hinh két ndi Intenetr
dé ho trg cho GV thuc hién cong tac chuyén mon dé nang cao chat lugng (Hién tai
c6 20/22 16p hoc ¢6 ti vi va may chiéu, may tinh két noi mang).

5. 2. Khé khan

- Dién tich dat con thiéu so vai quy dinh (Dién tich dat 1a 7926 m?, trong do
dién tich dung chung 13 1950 m? thi trdn c6 ké hoach md rong thém 2500 m?, chua
c6 gidy ching nhan quyén str dung dat). Khudn vién nha trudng con chit nén han
ché trong viéc td chirc cc hoat dong trai nghiém cho hoc sinh.

- Con thiéu 6 phong chirc ning: Phong Truyén thong, Phong Khoa hoc - cong
nghé, Phong Pa chiic ning, Phong hop, Phong nghi gido vién, Phong cta céc to
chtrc Pang, doan thé. S6 may tinh trong phong Tin hoc da sir dung nhiéu nim céu
hinh thap, can bo sung thém 15 may tinh dé phuc vu tot cho gidng day va té chuc
cac cudc thi truc tuyén.

- Nhan thirc ctia nhiéu CMHS vé viéc hoc mén Tiéng Anh con han ché, nén
nha trudng gip khé khin trong viéc dua day hoc Tiéng Anh c6 yéu t6 nguoi nude
ngoai vao nha truong, do vay viéc nang cao chat lugng mon hoc con han ché.

- Sb giao vién chua dat trinh d§ dao tao chuan theo Luét giao duc 2019 con
nhiéu 9/29 (Trong d6 c6 5 d/c trong dién can nang chuén trinh do dao tao, hién c6
01 d/c dang tham gia hoc)

6. Thoi co, thach thire

6.1. Thoi co

- Pugc sy quan tdm cta cac cap lanh dao, chinh quyén dia phuong, sy dong
thuan cua tap thé can bod giao vién nhan vién, su tin nhi€ém cia hoc sinh va cha me
hoc sinh.

- Bd1 ngii can bd gidao vién dugce dao tao co ban c6 nang luc chuyén mon va
k¥ ning su pham kha t6t, 100% gido vién thanh thao trong viéc soan giang gido 4n
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dién tir, nhi€t tinh va c6 trach nhiém cao véi cong viéc, 68,6% dat trinh do chuan
theo Luat gido duc 2019.

- Thij tran la trung tdm van hoda cda huyén, trinh do dan tri cao, kinh té cta cha
me tuong ddi déng déu, cha me hoc sinh ¢6 nhén thirc ding dén vé vai tro cla giao
duc d6i vé6i su phat trién nhan cach cta con em ho.

6.2. Thach thire

Truong tiéu hoc thi trAn Yén Dinh con kho khin vé co s& vét chat. Van dé
dit ra can tham muu véi dia phuong sém co ké hoach mo rong dién tich dat dé
dam bao cho cong tac day va hoc du diéu kién trong giai doan toi.

- Sy bung nd cta cong nghé thong tin gop phan tich cyuc trong viéc nang cao
chat lugng day hoc nhung mit trai clia n6 s& anh hudng khong t6t toi viée gido duc
dao durc hoc sinh néu khong c6 cac giai phap dong bo dé ngan chian.

- Cac cudc cach mang cong nghé 4.0; 5.0 di lam thay doi thé gidi, cac nudc
phat trién dang huéng toi xay dung “x3a hoi thong minh” nhd stic manh tri tué nhan
tao. Doi hoi nganh gido dyc phai ap dyng su tién bo ctia khoa hoc cong nghé dé
dao tao nguon nhan lyc dap ung yéu cau lam chu khoa hoc cong ngh¢. Tur d6 ma
dat ra van dé yéu cau vé trinh do ning luc cua gido vién ngay cang cao dé ap dung
nhitng phuong phap day hoc méi, phuong tién day hoc hién dai dé hoc sinh chiém
linh tri thirc mot cach dé dang nhat, day du nhat va kip thoi nhat.

- X3 hoi ngay cang doi hoi cao vé chét luong gido duc trong thoi ky hoi nhap
qudc té. Gido duc hoc sinh khong chi phu thudc nha trudng ma 1a trach nhiém giira
gia dinh, nha truong va xa hoi.

C. NHIEM VU TRONG TAM VA CAC CHI TIEU CHUNG

I. Nhiém vu trong tam

Thue hién cha dé nam hoc 2023- 2024 “Poan két, ky cwong, sdng tao tiép
tuc déi mdi theo chiéu siu, ning cao chit lwong gido duc va dao tao” trudng
Tiéu hoc thij trAn Yén Dinh tap trung thuc hi€n nhirng nhiém vu va gidi phap trong
tam nhu sau:

1. Chu ddng, tich cuc, kip thoi trong cong tac tham muu va td chtrc trién khai
nhi¢m vu nam hoc 2023 - 2024 bdo dam an toan trudng hoc, chét luong, hi¢u qua
Chuong trinh giao duc phd thong 2018 dbi vai 10p 1, 16p 2, 16p 3, 16p 4 va Chuong
trinh gido duc phd thong 2006 d6i vai 16p 5; tich cuc thuc hién tng dung cong
nghé thong tin va chuyén doi sd trong gido duc theo ké hoach ctia nganh.

2. Tang cuong co so vt chat, trang thiét bi dap Gmg cac diéu kién thuc hién
CTGDPT 2018, bo sung trang thi€t bi cac phong chirc nang.

3. Thuc hién tot cong tac bdi dudng gido vién, can bd quan ly. Chuan bi doi
ngil gido vién day hoc 16p 5 nam hoc 2024-2025 dé tap trung bdi dudng, dam bao
100% gido vién day hoc 16p 5 duoc bdi dudng vé Chuong trinh gido duc phd théng
2018 va huong dan str dung sach gido khoa 16p 5 trude khi ndm hoc 2024-2025 bit
dau.
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4. Tiép tuc ddy manh cong tic dam bao cht lugng gido duc; duy tri va nang
cao chat lugng pho cap gido duc ti€u hoc, hudng dén thyc hién gido duc ti€u hoc la
giao duc bat budc theo quy dinh cua Luét Gido duc 2019.

5. Cht trong d6i mdi cong tac quan 1y, quan tri trudng hoc theo huéng phat
huy tinh chu dong, linh hoat cia nha truong va nang luc ty chu, sang tao cua td
chuyén mon, giao vién trong thuc hién Chuong trinh; van dung linh hoat cac
phuong phap, hinh thirc to chirc day hoc nhiam phat trién ning luc, phadm chat hoc
sinh; gido duc y thic t(} chtre ky luat, tac phong, nén nép theo phuong cham t6t
“MBbi truong gido duc tot; Quan 1y tét, Day t6t va Hoc t6t” va “Truong hoc hanh
phuc”; chu trong cong tac phat hién va bdi dudng nang khiéu cho hoc sinh; phat
dong, to chic cac phong trao thi dua, nhin rong cac dién hinh tién tién trong cong
tac day hoc.

Il. Cac chi tiéu chung

1.Thi dua: Xép loai thi dua cudi nam tir thir 1 dén thir 4

Danh hiéu thi dua nha trudng: Tap thé lao dong xuét sic

Cong doan: Cong doan virng manh

Poan thanh nién: Poan thanh nién xuat sic

Do6i Thiéu nién tién phong: Gidy khen cua Huyén doan

2. Két qua chat lugng gido duc, ning luc va phim chit hoc sinh (Bang dinh
kém)

3. Chat luong doi ngii nha gido, can bd quan 1y, nhan vién

3.1. Panh gia xép loai vién chirc, ngudi lao dong cudi nim:

Hoan thanh xuét sic nhiém vu: 7/35 = 20%

Hoan thanh tot nhiém vu: 28/35 = 80%

Danh hi¢u vién chuc cué)i‘ nam: Lao dong tién tiép: 32 d/c. Trong d6: Danh
hi¢u Chién sy thi dua: 05 d/c, dé nghi S6 GDDPT tang giay khen cua: 01 d/c

3.2. Panh gia chuan nghé nghiép gido vién:

Xép loai tot: 22/31 = 71%

Xép loai kha: 9/31 = 29%

D. CAC CHI TIEU, BIEN PHAP THUC HIEN
I. Cong tac phat trién va pho cip gido duc

1. Cong tac phat trién

A 1 r A h b h , ,
] So 16p ] i S6 hoc sin Sé16p | S6 HS

, Nam hoc | Nam hoc Nam hoc . . -
Lop 2022 - 2023 - 2022 - Nam hoc tang - | tang -
2023 2024 2023 2023 - 2024 | gidm giam




Lop 1 4 4 139 140 0 1
Lop 2 4 4 165 143 0 -22
Lép 3 4 5 155 162 +1 +7
Lop 4 5 4 165 152 -1 113
Lop 5 5 5 182 165 0 17
Cong 22 22 806 762 0 -44

2. Cong tac pho cap
2.1. Chi tiéu:
- Huy dong 102/102 = 100% s0 luong tré 6 tudi vao 1op 1 va duy tri 100%

dén cud1 nam hoc.

- Tré 11 tu6i HTCTTH la 105/105 = 100%

- Tré 14 tu6i HTCTTH la 398/398 = 100%

- B0 hd so pho cap c6 tinh phép 1y, chinh xac, dang quy dinh.

- Pat PCGD - XMC mtc d6 3; duy tri cic chuan viing chic.

2.2. Bién phap: Phoi hop voi bac hoc Mam non, THCS dé thyc hién nhiém
vu PCGD-XMC trén dia ban c¢6 hiéu qua. Thyc hién nghlem tuc cong tac ban giao

chat lugng gitta bac hoc Mam non véi Tiéu hoc, giita Tiéu hoc véi THCS, gitra cac
khdi 16p tiéu hoc theo huéng dan cua S¢ Gido duc va Pao tao.

- Bam sat cong van huéng dan cta S&, Phong GDPT vé viée thuc hién cong
tac phd cap gido duc x6a mu chir nim 2023, xay dung KH phd cép trong thang
8/2023;

- Kién toan Tiéu ban PCGD-XMC cla nha trudng xong trudc
ngay 15/9/2023. Cong tac diéu tra sb liéu va cip nhat phiéu diéu tra PCGD-XMC
1én hé thong trudc ngay 20/11/2023.

- Thyc hién nghi€ém tuc viéc tu kiém tra, cong nhan lai PCGD-XMC. Hoan
thién ho so tré khuyét tat theo diing quy dinh, biao dam tinh phap 1y.

I1. Thwe hién Chwong trinh gido duc pho thong cap tiéu hoc
1. Chi tiéu:

Thyc hién t6t Chuong trinh GDPT2018 ddi véi 16p 1, 16p 2, 16p 3, 16p 4 va
Chuong trinh gido duc pho thong 2006 doi voi lop 5.

2. Bién phap:
2.1. T chire thyc hién Chuong trinh giao duc phd thong hién hanh

Nha truong da chu dong xay dung va thuc hién ké hoach gido duc dréi v6i 1op
16p 5 theo huong phat tri€n pham chat, ndng luc hoc sinh dé chu dong ti€p cén voi
Chuong trinh gido duc pho thong 2018, cu the:

- Thyc hién diéu chinh ndi dung day hoc mot cach hop 1y nhim dap img yéu
cau, muc tiéu gido duc ti€u hoc, phu hgp vé1 doi tugng hoc sinh dia phuong, dong
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thoi thyc hién d6i méi ndi dung, phuong phap day hoc theo huong phat trién nang
lyc cua hoc sinh trén nguyén tac: dam bao yéu cau chuan kién thirc, k¥ ning va
phu hop diéu kién thyc té; ra soat, tinh gian nhirng ndi dung chdng chéo, tring lap
gilta cac mon hoc, gitra cac khéi 16p trong cap hoc va cac ndi dung qua kho, chua
thuc sy can thiét doi voi hoc sinh tiéu hoc; sap xép, diéu chinh noi dung day hoc
theo cac chu dé hoc tap phu hop véi ddi tuong hoc sinh; khong cit xén co hoc ma
tap trung vao d6i méi phuong phap day hoc, doi méi cach thire t6 chirc cac hoat
dong gido duc sao cho nhe nhang, ty nhién, hi¢u qua nham phat huy tinh tich cuc,
chu dong, sdng tao cua hoc sinh; tao diéu kién cho hoc sinh duge hoc tap cac mon
hoc tu chon va tham gia cac hoat dong gido duc nham thyc hién muc tiéu giao duc
toan dién & tiéu hoc.

- Tang cuong gido duc dao duc 16i séng, gia tri séng, k¥ ning song, hiéu biét
x& hoi cho hoc sinh; t6 chirc thuc hién hiéu qua céac hoat dong thuc hanh, hoat dong
trai nghiém, rén k¥ ning van dung kién thac vao thuc tién, pht hop voi tinh hinh
thie té ctia nha trudng, dia phuong va kha nang hoc tap ctia hoc sinh.

- T6 chirc day hoc cho hoc sinh 16p 5 dé hoc sinh duoc chuin bi hoc 16p 6
theo Chuong trinh gido duc phd théng 2018 theo huéng din tai Cong vin sb
3799/BGDDT-GDTH ngay 01/9/2021 cia B6o GDDT va cac van ban chi dao cua
S6 GDDT, Phong GDDT vé viéc xay dung va thyc hi¢n ké hoach giao duc phu
hop, thich tng viéc phong chdng dich bénh.

* Thyc hién Chuong trinh gido duc pho thong 2018 d6i véi 16p 1, 2, 3 va 16p
4.

- Thyc hién Chuong trinh gido duc pho thong 2018 dbi v6i 16p 1, 2, 3, 4
theo cac van ban hudng dan chuyén mon cua cip Tiéu hoc.

- Thuc hi¢n day hoc cdc mdn hoc va hoat dong gido duc bat bude, cdc mon
hoc tu chon theo quy dinh ctua Chuong trinh gido duc phd thong 2018; t6 chirc cac
hoat dong cung cd dé hoc sinh ty hoan thanh néi dung hoc tap, cac hoat dong gido
duc dép ung nhu cau, s thich, nang khiéu cta hoc sinh; cac hoat dong tim hiéu tu
nhién, x4 hoi, van hoa, lich str, truyén thong cua dia phuong.

- Thuong xuyén t6 chirc hoi thao, sinh hoat chuyén mén qua nghién ciru bai
hoc dé kip thoi thao g& nhitng van dé phat sinh trong qua trinh day hoc, hd trg kho
khin cho gido vién day 16p 4 trong nim dau thuc hién chuong trinh gido duc phd
thdng 2018.

- Ghi nhat ki day hoc, hoat dong gido duc dé co co sd td chuc hdi thao chuyén
de, gop y di€u chinh sach gido khoa va di€u chinh bo sung gido an trong cac nam
hoc ti€p theo.

- GV x4y dung kich ban chi tiét dbi v6i hoat dong gido duc ngoai gid hoc
chinh thirc trong ngay.

- Ra so4t, thiét bj d6 dung day hoc hién co, stra chita d6i v6i nhirng thiét bi
co the tiép tuc st dung dugc. BO sung thém 4 ti vi phuc vu cho 16p 1, phat dong
phong trao tu lam d6 dung day hoc do61 voi gido vién, hoc sinh, cha me hoc sinh.
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- Khuyén khich cha me hoc si,nh tu mua sém bo thié} bi dung cho ca nhan cho
hoc sinh (b0 thucq hanh Toan - Tiéng Viét) nham tao di€u ki¢n thuan lgi cho GV
trong qua trinh trién khai Chuong trinh GDPT 2018.

- T chire thyc hién hiéu qua ndi dung giao duc dia phuong ¢ cap tiéu hoc
theo hudng dan nganh, trong d6 thyc hién tich hgp ndi dung gido duc dia phuong
vao hoat d(f)r}g trai nghiém va day‘h(_)c cac mon hoc theo quy dinb cua Chu’ong ,trinh
gido duc pho thong 2018, goép phan hinh thanh va phat trién pham chat chu yéu va
nang lyc cot 161 cua hoc sinh tiéu hoc.

* Thue hién d6i méi danh gia hoc sinh tiéu hoc

Doi v6i hoc sinh 16p 5 thye hién Chuong trinh gido duc pho thong 2006, tiep
tuc dugc danh gia theo quy dinh tai Thong tu s6 30/2014/TT-BGDDT ngay
28/8/2014 va Thong tu s6 22/2016/TT-BGDDT ngay 22/9/2016 cua B GDDT.
D61 voi hoc sinh 16p 1, 2, 3 va 4 thuc hién Chuong trinh gido duc pho thong 2018,
duogc danh gia theo quy dinh tai Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020
cua Bo GDDT.

II1. Nang cao chat lwong gido duc toan dién

1. Chat lwong dai tra

1.1. Chi tiéu

- 10’0% hoc sinh cuéﬁi nén} duoc danh gia “dat” trd 1én vé céc nang luc va céc

pham chat; 100% dat chuan kién thure k§ nang, k¥ nang cdc mon hoc.

- 100% hoc sinh hoan thanh chuong trinh 16p hoc, dugc 1én 16p thang.

- Chit luong dai tra phin ddu xép tir thr 1 dén ther 5. (Bang chi tiét dinh kém)

- 85% th,sinh dat diém 9 va 10, giam ti 1€ diém dudi 5 cdc mon c6 diém sb &
cudi ky I va cudi nam.

1.2. Bién phap

- T6 chire phan cong chuyén mon hop 1y ngay tir diu nim hoc

- Chi dao va t6 chirc cho gido vién thyc hién dung, di ndi dung chuong trinh
cac mon hoc va cac hoat dong ngoai gio lén 16p, ké hoach gidng day, thoi khoa
bi€u tranh tinh trang chi tdp trung vao 2 mon Toan va Tiéng Viét.

- Xay dung cac nén nép hoc tap, giang day cho gido vién va hoc sinh.

Péi voi gido vién:

+ Bit budc phai co du sach giao khoa, sach huéng dan giang day cac mon,
phan moén cua khoi 16p ma minh dugc phan cong. Phai thiét ké duoc hudng dan
hoc hodc diéu chinh tai liéu Huéng dan hoc cho hoc sinh

+ Thyc hién nghiém tac gio 1én 16p theo quy dinh cta nha trudng, sinh hoat
chuyén mon, tap huan chuyén mon day du.

ot Tich cuc d6i mdi phuong phép day hoc, mdi gido vién it nhat mot thang co
1 tiet hoc dua ra ngoai khong gian 16p hoc hodc day hoc theo phuong phap ban tay
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ndn bot... Xay dung ké hoach thuc hién chuong trinh gido duc tich hgp. Day cho
hoc sinh phuong phap hoc tap, phat huy tinh tich cyc, tu giac cua hoc sinh, lam
cho hoc sinh hirng tht hoc tap. Lam va st dung d6 dung day hoc c6 hié¢u qua.

Dbi v4i hoc sinh: Pay du sach gido khoa, d6 dung hoc tip. Pi hoc chuyén
can, dung gi0, hoc tap tich cuc, tu giac.

- T chtrc cho gido vién tham du diy du cac 16p tp hudn chuyén mén do
Phong GD&DT, S¢ GD&PT t6 chirc. T6 chire tip hudn cho gido vién trong trudng
theo dung ké hoach. Thuc hién tich hop, 16ng ghép cic ndi dung hoc tap va lam
theo tAm guong dao dirc HO Chi Minh, gido duc QPAN, gido duc KNS, gido duc
an toan giao thong, bao vé moi trudng trong modt sd mon hoc va hoat dong gido
duc. Tham gia tich cuc vao cac hoat dong chuyén mon nhu: Hoi thi Hung bién
tiéng Anh, Phat trién nang luc hoc sinh tiéu hoc, Giai todn bang tiéng Anh, Toan
Khoa hoc — Tiéng Anh, Viét chir dung — dep. T6 chuc sinh hoat chuyén mon cap
truong, viét sang kién kinh nghiém, tong két kinh nghiém,.... do nha truong va cap
trén to chirc.

- Ban giam hiéu duy tri dugc nén nép du gid, thim 16p, kiém tra ndi bd trudng
hoc theo ding ké hoach da xay dung.

~ - Tang quy thot gian hoc tap trén 16p cho hoc sinh. 100% hoc sinh dugc hoc 2
budi/ ngay.

- T6 chitic cac dot kiém tra dinh ki nghiém tc, khach quan, danh gia ding
giao vién yé hoc sinh. Tham gia khdo sat ché}t lugng hoc sinh khéi 1, 2, 3, 5; tiéng
anh 01 khoi do Phong GDDT va S6 GDDPT t6 chure.

- (;hi dao giao vién chu nhi¢m phan loai céac doi tuong I}Qc sinh, ‘Ehénh 1ap cac
do1 tuyén hoc sinh gioi. Chi dao pho hi€u truong xay dung ké hoach boi dudng hoc
sinh nang khiéu that khoa hoc, hiéu qua.

- Phan cap quan 1y trong ban giam hiéu, t6 chuyén mén dé dinh rd trach
nhiém:

+ Hi¢u truong: Chi dao chung.

+ Ph6 hiéu trudng: Thuc hién quan 1y chat lugng giang day cac mon hoc, cac
hoat dong ngoai gio 1én 16p, chiu trach nhiém vé chat lugng vé cac hoat dong
chuyén mon trong nha trudong.

+ T6 truong chuyén mon: Thuc hién quan 1y chat luong giang day cac mén
hoc, cac hoat dong ngoai gio 1én 16p, chiu trach nhiém vé chit luong cac hoat dong
chuyén mon cua t6 minh phu trach.

- Phong GDPT kiém tra danh gia thuc trang viéc t6 chiic day hoc ¢ ting thoi
diém va tu van thuc ddy cic nha truong. Tang cudng kiém tra ndi bo, kiém tra
chuyén dé & cac nha trudng dé danh gia cong tac quan 1y cua thu truong don vi va
thuc hi¢n nhiém vu chuyén moén cua gido vién

2. Chat lwgng day hoc tiéng Anh va Tin hoc
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2.1. Mén tiéng Anh

2.1.1 Chi tiéu

- IOQ% I}Qc sinh khéi 16p 3,4,5 dugc hoc tiéng Anh chuong trinh cua B0
GDDT 4 tiét/tuan va duogc hoc tai phong ngoai ngtr.

- 100% hoc sinh duoc danh gia dat kién thtc k§ ning mén hoc.

- 90% HS khéi 16p 1,2 tham gia hoc Tiéng Anh c6 yéu t6 nudc ngoai.

- Mbi khdi 3,4,5 thi diém 1 16p tham gia hoc Chuong trinh Tiéng anh thong
qua mon Toan. 30% HS 16p 3,4,5 tham gia thi Toan khoa hoc - Tiéng Anh.

- Hung bién tiéng Anh xép tir thir 1 dén thu 5.

2.1.2. Bién phap

- Gido vién giang day bd mon Tleng Anh thuong xuyén doi méi phuong
phap giang day dé thu hut cac em c6 niém dam mé hing tht v6i bd moén Tiéng
Anh. Tim thém céc tai liéu dé boi dudng cho hoc sinh.

- Tao diéu kién cho gido vién tham dy cac 16p ning cao trinh d¢ ngoai ngi.
Khuyén khich giao vién ty hoc theo cac chuong trinh Online d€ nang cao nang lyc.
GV phai day du 4 ky nang nghe, ndi, doc, viét cho hoc sinh, trong do tap trung
phat trién hai ki nang nghe va néi.

- Thanh lap cau lac bo tiéng Anh ngay trong thang 10, t6 chirc giao luu gila
Cac truong trong cum chuyén mon, giai toan bang tiéng Anh, hing bién tiéng

Anh...
- Phéi hop yéi Trung tdm Ngoai ngit Ecolink dé t6 chuc Ngay h(f),i Tiéng
Anh tai truong nhdm cho giip hoc sinh nang cao nang lyc nghe va giao tiép bang
Tiéng Anh, tir @6 tao dong luc cho cac em c6 thai do tich cuc yéu thich mén hoc
Tiéng Anh.
- Tuyén ‘gruy’én van dong cha me hoc sinh dang ky cho con em tham gia hoc
tiéng Anh c6 y€u tot nudc ngoai va tiéng Anh thong qua mon toan.
2.2. MOn Tin hoc
2.2.1. Chi tiéu
- 100% hoc sinh dugc hoc Tin hoc theo chuong trinh cua B GD&DT, dugc
thuc hanh tai phong may.
- 100% hoc sinh lop 3, 16p 4 dugc hoc Tin hoc theo dinh hudng phat trién
niang luc va phim chat;
- 100% hoc sinh dugc danh gia dat kién thirc va ky nang mon hoc.
2.2.2. Bién phap
- T6 chirc day Tin hoc 16p 5 theo dinh hudng phat trién ning lyc va pham chét
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- Déy manh céac hoat dong giao duc c6 ndi1 dung Tin hoc - CNTT dudi hinh
thirc cac cau lac bo dé hoc sinh dugc ti€p cén, hinh thanh cac ki nang hoc tap,
nghién ctru sang tao.

- B6 sung thém 15 may tinh cho phong Tin hoc dé phuc vu tét cho cong tac
giang day va t6 chirc cac cudc thi.

3. Xay dung thw vién tién tién, trién khai vin héa doc

3.1. Chi tiéu

100% cac 16p trién khai tiét doc thu vién; sir dung hi¢u qua tu sach 16p hoc.

T6 chtrc ngay hoi doc sach 1 lan/nam. Xay dung duoc nén nép va théi quen
doc sach cho hoc sinh.

Trién khai Chuong trinh “Thu vién than thién truong tiéu hoc”

3.2. Bién phap

- Nha truong tiép tuc ting cudng dau tu trang thiét bi, sach bao, tai liéu tham
khao dé thu vién trudong hoat dong c6 hiéu qua.

- Xay dung thoi khoa biéu cho tiét doc thu vién: Khéi 1, 2, 3 (1tiét/tuan),
Khoi 4, 5 (1 tiét/2tuan).

- Tich cyc kiém tra viéc su dung ta sach l6p hoc va hi€u qua van héda doc
sach; nang cao ky thuat t6 chtrc thu vién, thay d6i cach quan ly thu vién ddm bao
phuc vu tot nhu cau tu hoc cua gido vién va kich thich nhu cau tim kiém théng tin
cua hoc sinh; t6 chirc ngay hoi doc sach.

- T6 chirc cac hoat dong gidi thi€u sach, thi ké chuyén, dong tiéu phém,
trong cac budi sinh hoat dau tuan va cac ngay 1€ 1on.

- Yéu cau gido vién quan tam déy manh viéc doc sach cua hoc sinh tai 16p; T
chtrc hoat dong gioi thi¢u sach va lam theo sach qua cac buoi sinh hoat dudi co,
sinh hoat tap thé 1op.

- Kiém tra viéc str dung ti sach 16p hoc va hiéu qua van hoa doc sach; nang
cao k¥ thuat to6 chtc thu vién, thay doi cach quan 1y thu vién ddm bao phuc vu tot
nhu cau tu hoc cua gido vién va kich thich nhu cau tim ki€ém thong tin cua hoc
sinh.

4. Tham gia hgi thi, giao lwu, lién hoan...
4.1. Chi tiéu

Cé hoc sinh va gido vién du thi tat ca cac cudc thi do cap trén td chirc va phat
dong. Phan dau c6 nhi¢u hoc sinh dat gidi cap huyén, tinh va cap quoc gia. Cu thé:

- Khao sét chat luong cac khdi do Phong GDDT va S GDDT t6 chirc:
Khéi 1: Xép tht 3 Khéi 3: Xép thir 2
Khéi 2: Xép thir 2 Khéi 5: Xép thtr 5
Toan truong: Xép 1-5
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- Khao sat chat luong Tiéng Anh (1 khéi): Xép 1-5

- Toan Khoa hoc — Tiéng Anh: Xép thtr 1-3, ¢4 HS dat giai nhat.

- Thi HBTA: Mdi d/c gido vién day tiéng Anh c6 tir 2 dén 5 hoc sinh tham gia
hung bién tiéng Anh cap huyén va dat giai tir Ba tro 1én; Co 1-3 HS tham gia cap
tinh va dat gidi KK tr& 1€n trong d6 c6 1 giai Nhi. Xép chung tur 1-3.

- Trang Nguyén Tiéng viét: 100% céac 16p c6 hoc sinh tham gia. Xép chung tir
1-3.

- Phong trao Vié} chit ding va dep: 100% cac 16p trién khai va t6 chuc tuyén
duong cap truong. Xép thu tir 8 — 15, trong d6 c6 02 em duy thi cép tinh.

- GUri bai trén tap chi Vin, Toan tudi tho: Tét ca cac 16p deu c6 HS tham gia
thi giai toan trén tap chi toan tudi tho hang thing va dat giai o tat ca cac sb tap chi.
CLB Toan Tudi tho (16p 5) dat giai Nhi tro 1én trén tap chi.

- Thi SEAMO, TIMO: C0 40 hoc sinh tham gia. Trong d6 c6 25 em dat huy
chuong.

- Tham gia dﬁy du cac bai dy thi: Chiéc 6 t6 mo uéc, Y tudng tré tho, An toan
giao thdng cho nu cuoi tré tho, Boi mil xinh bao vé chﬁng minh.

- Phong trao thé duc thé thao: Thi TDTT cip huyén xep tir thir 1-7. Nha
truong thanh lap cau lac b TDTT, T6 chirc Ho1 khoe Phu Pong cip truong vao
dip 22/12. Phan d4u c6 tham gia va dat giai cap tinh.

- T6 chtic Lién hoan phat trién nang lyc hoc sinh cdp trudng vao thang
12/2023, chon ctr HS tham gia cap huyén dat giai, phan ddu duoc du thi cip tinh.

4.2. Bién phap

Nha truong phan cong GV theo cac ndi dung chuyén mon, thanh lap CLB
mon hoc va té chirc boi dudng nang khi€u cho HS theo mdn hoc.

- Sur dung hiéu qua phong hoc ngoai ngf, tin hoc dé HS phat trién nang lyc va
bo1 dudng ky nang mon hoc.

- Phan cong GV mdn Am nhac, My thudt, GV th¢ duc két hop véi GV tiéng
Anh boi dudng nang luc cho HS tham gia du thi cap huyén.

- Lam tét cong tac khuyén hoc, XHH dé dong vién khuyén khich hoc sinh va
GV c6 thanh tich trong cong tac boi dudng hoc sinh c6 nang khic¢u cac moén hoc.

- Cong diém thudng cho cac d/c GV bdi dudng hoc sinh c6 hiéu qua.

- Thi viét chir dep theo dinh ky hang thang ¢ cap truong, to chire, tham gia
tuyén duong hoc sinh viét chir dung va dep cip trudng, cap huyén, cap tinh.

- Phan cong céac d/c gido vién phu trach cac cude thi va giao luu. Cu thé:
+ Phu trach Toan Khoa hoc - Tiéng Anh:

Khéi 5: B/c Ngoan Khéi 3: B/c Tri

Khéi 4: B/c Phan Hang

+ Hung bién tiéng Anh: Khéi 5: D/c Ngoan; Khdi 4: B/c Phan Hing
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+ Phu trach thi Trang Nguyén Tiéng Viét, Violympic toan tiéng viét, ,
SEAMO, TIMO: Giao vién chu nhi¢ém

~+ Violympic Toan tiéng Anh: Gido vién chu nhiém phdi hop gido vién day
tiéng Anh cua 16p.
+ Viét chit Pung — Pep:
Khéi 2: B/c Nguyén Ha Khéi 3: B/c Quy + Anh
Khdi 4: B/c Nga Khdi 5: B/c Loan
+ Phu trach doi tuyén TDTT:
Pién kinh: P/c Phong Bong ban: B/c Bic Co vua: P/c Giap + Bac
+ Phu trach thi v€ tranh: B/c Trong, Nhu.
- Lién hoan phgit trién nang luc hoc sinh: B/c Tri, Ha l6p 2, Lé Lién, Thuy,
Phong, Nga, Phan Hang.
’ MBJi gido vién dugc phin cong bodi dudng cac doi tuyén déu co ké hoach chi
tict.
5. Trién khai gido duc STEM
5.1. Chi tiéu
- Mdi gido vién thuc hién téi thiéu 04 chuyén dé STEM

- T6 chirc ngay hoi STEM cap truong vao thang 12/2023 va thang 4/2024,
tham gia cum mién vao cudi 2 hoc ky.

5.2. Bién phap

- T6 chirc thuc hién giao duc STEM tlep can dinh huong cua Chuong trinh
giao duc pho thong 2018 theo huong dan ctia Bo GDDT tai Cong van s6

909/BGDDTGDTH ngay 08/3/2023 vé viéc hudong dan ‘Eo chtrc hoat dong giao duc
STEM trong gido duc Ti€u hoc vdi nhitng yéu cau cu thé nhu sau:

- Nha truong t6 chire tp huin, huéng din gido vién xay dung ké hoach trién
khai thuc hién, to chirc hdi nghi chuyén dé, danh gid, so két, tong két rat kinh
nghiém.

- Tang cuong trang bi co s& vat chit dé bao dam thuc hién hiéu qua giao duc
STEM phu hop véi diéu kién cua dia phuong theo quy dinh; thuc hién hi¢u qua
cong tac tuyén truyén, nang cao nhan thurc cta can bd quan li, gido vién, cha me
hoc sinh, hoc sinh Vé vai tro cua gido duc STEM. Trong qua trinh trién khai thyc
hién tai nha truong cAn huéng dan gido vién su dung hi€u qua ngudn hoc liéu tai
dia chi website https://stemtieuhoc.edu.vn va to chirc lya chon tai liéu, cic ngudn
hoc li¢u khac theo quy dinh.

6. Hoat dong Ngoai gio 1én 16p
6.1. Chi tiéu

- Thuc hién ddy du cac hoat dong ngoai khda, sinh hoat tap thé theo chuong
trinh gido duc va ké hoach gido duc cua truong.



15

- 100% hoc sinh tham gia déy du cac hoat dong ngoai khoa, sinh hoat tap thé,
thé duc thé thao theo quy dinh.

- Lap va t6 chirc hoat dong c6 hiéu qua cac doi tuyén van nghé, thé duc thé
thao.

- 100% hoc sinh @n mac gon gang, sach dep, mac déng phuc theo quy dinh.

- 100% hoc sinh thudc bai hat Qudc ca va cac bai hat theo quy dinh.

- 100% cac budi hoc giit truomg 16p ludn sach dep, co ¥ thirc bao vé ciia cong

- Khong ¢6 hoc sinh vi pham luét 1€ giao thong.

6.2. Bién phap

- Xay dung ké hoach t6 chirc cac hoat dong ngoai gio lén 16p that cu thé.
Hudng dan gido vién chi nhi€ém va gido vién phu trach tirng nd1 dung cach thuc to
chtrc thuc hién cac hoat dong da xay dung trong ké hoach.

- Thanh 1ap c4c ban vin thé trong nha trudng va phan cong cic dong chi co
di€ém manh vé ting linh vyc phu trach. Cung véi dong chi phé hi¢u trudng va gido
vién chi nhi¢m tri€n khai cac hoat dong trong ké hoach da xay dung.

- Xay dung mot biéu diém thi dua hoc sinh toan dién. Bao gém cac mat: hoc
tap, v€ sinh, y thirc bao v¢ cua cong, thé duc, dao duc.... Bi€u diém xay dung that
cu the, that chi tiét dé theo ddi hoc sinh tiing ngay, tirng tuan.

- Thanh lap Hoi déng tu quan cua truong dé kiém tra cac hoat dong cua hoc
sinh trong nha trudong ting ngay theo bi€u di€m thi dua da xay dung.

- Tang cudng céc trang thiét bi, dung cu lao dong, thé duc thé thao, dd choi
cho hoc sinh. Mua bd sung trang phuc ctia déi van ngh¢, thé thao. Cai tao canh
quan truong 16p ngay mot dep hon.

- Tb chirc danh gia cac hoat dong thuong xuyén hang tuan, danh gia cac hoat
dong khong thuong xuyén theo tirng hoat dong.

- Két hop v6i1 Poan thi trAn va chi doan thanh nién TDP sb 6, can b trat tu
giap thong & dia phu’orng‘ dé té chtic cac hoat dong tap tl}é, lao dong cong ich, cac
budi sinh hoat chuyén dé qua dé gido duc cac pham chat va hinh thanh cac nang
luc cho hoc sinh.

7. Giao duc KNS va cac hoat dong ngoai gio' chinh khéa

7.1. Chi tiéu

- 100% HS duogc tham gia giao duc KNS.

- 100% hoc sinh dugc trang bi nhiing kién thuec, gia tri, thai do va ky nang
phu hop.

- Cac hoat dong GDKNS va hoat dong NGCK phai c6 tinh kha thi, phu hop,
thiét thuc, bo ich trén co s¢ nang khiéu, sé thich, nhu cau cua ctia hoc sinh va dugc
cha me hoc sinh dong thuan;



16

- Céc hoat dong GDKNS va hoat ﬁér}g NGCK duge t6 chic dan chu, cong
khai, minh bach, khong rudm ra, nang né, ton kém, hinh thirec.

- Hoc sinh tham gia trén tinh than tu nguyén, cac hoat dong do cac em chu
dong va tu quan.

7.2. Bién phap , R

- Lién ket t6 chirc Hoat dong giao duc ky nang song voi Cong ty Co phan keét
noi truong hoc Viét Nam (POKY).

- Thuong xuyén kiém tra vi¢c thuc hi¢n day k¥ ndng song cua gido vién dam
bao ding thoi gian va chuong trinh da xay dung.

IV. Xay dung cac diéu kién

1. Xay dung dgi ngii

1.1. Chi tiéu:

- 100% can by quan ly, giao vién dugc bdi dudng thudng xuyén cac modun,
cac chuong trinh bo1 dudng chuyén mon.

- 100% giao vién day 16p 5 ndam hoc 2024-2025 theo Chuong trinh GDPT
2018 dugc boi dudng trude khi thyc hién nhi¢m vu.

- C6 3 SKKN du thi cép tinh, 4 bai dy thi Thiét ké bai giang dién tir, Xay
dung thiét b1 day hoc so

- Mdi d/c gido vién day tiéng Anh thuc hién it nhét 1 tiét day két nbi.

- Trong ndm hoc gidi thiéu 1 quan chung wu ta két nap Pang.

1.2. Bién phap

Duy tri cong tac bdi dudng gido vién, CBQL thudng xuyén, lién tyc.

Thyc hién boi dudng thuong xuyén doi voi gido vién, CBQL thyc hién tot
viéc trién khai CTGDPT 2018 d6i voi 16p 17, 2,3, 4; du kién phan cong 4 d/c gido
vién day hoc 16p 5 nam hoc 2023-2024 dé tap trung boi dudng, ddm bao 100%
gido vién day 16p 5 theo chuong trinh méi dugc boi dudng trude khi thuc hién
nhiém vu.

‘ Qéy manh sinh hoat chuyén mén theo nghién ctru bai hoc thyuc hién 2 tuin/1
lan. To chitc SHCM theo cum mién cho giao vién chuyén; phat huy nang luc sé
truong cua doi ngii cot can.

Trién khai SHCM qua mang thong tin truc tuyén mot cach hiu qua tranh
hinh thuc. Tang cuong tu kieém tra vicc SHCM cua cac khoi té6 chuyén mon.

Péanh gia chuan hiéu truéng, phd hiéu truong, chuan nghé nghiép cua gido
vién mot cach thuc chat.

Ngay tur dau nam hoc nha truong xay dung ké hoach cho cac t6 chuyén moén
lra chpn dé tai. Cac to chuyén mon hop ban va lya chon khéi‘ 16p Va} chu dé viét dé
tai; bo tri thoi gian thich hop dé vt gido vién nghién ctru dé tai t6 chire cac hoat
dong day thur nghiém.
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Tham gia cudc thi Thiét ké bai giang dién tir, xdy dung thiét bi day hoc sb:
+ Gio vién viin hoa: Mdi khoi 1 bai
+ Gido vién chuyén: M6n My thuat, Tin hoc, Tiéng Anbh.
Tham gia viét Sang kién kinh nghiém: B/c Nguyén Thi Thu Ha, Lé Thi Bich
Lién, kim Thi Tri,
~ D/c Phan Thay Hang, Vii Thi Ngoan mdi nguoi tham gia it nhat 1 tiét day hoc
ket noi.
_ Gioti thiéu va bdi dudng thay gido PO Vii Phong, ¢6 Lai Thi Phuong dé du
di€u ki¢n két nap Pang.

Pé nghi cap trén tuyén dung, diéu dong du gido vién, nhan vién dé nha truong
lam tot cong tac giao duc.

2. Boi duong thwong xuyén
2.1. Chi tiéu

- 100% céan bo, gi&o vién dugc tham gia boi dudng. (trir CB, GV nghi thai san
va nghi huu trong nam hoc 2023-2024)

- Phén déu dat loai Gioi: 40%; loai Kha: 60%

2.2. Bién phap

- Sau khi tap hudn tiép thu tai phong GDDT, Ban giam hiéu tién hanh 1ap ké
hoach boi dudng thuong xuyén lya chon nhirng ndi dung phu hop véi tinh hinh
thuc té nha truong.

- T6 chtrc tap huan cho Gi4o vién nim bt tAm quan trong cta viéc bdi dudng
thuong xuyén.

- Huéng dan gi4o vién xay dung ké hoach boi dudng thudng xuyén, huéng
dan gi&o vién lua chon mot so ndi dung can thiét véi nhu cau boi dudng.

- Pinh hudng cho gido vién tim tai liéu tu hoc cin tham khao mg véi ting
noi dung boi dudng.

- Thanh 1ap t6 cdt can chiu trach nhiém trong qué trinh chi dao viéc bdi dudng
thuong xuyén.

- Phan cong tirng thanh vién chiu trach nhiém ting ndi dung cu thé.

- Thuong xuyén kiém tra, giam sat viéc thuc hién bdi dudng ctia gido vién dé
kip thoi ho trg thao g& khd khan cho giao vién, cé thé kiém tra dot xuat hodc co
bao trudc nham giup d& cac dong chi giao vién thuc hién tot viéc boi dudng

3. Cong tac Kiém dinh chat lwong, XAy dung truwong chuin quoc gia,
treong Xanh-sach-dep-an toan

3.1. Chi tiéu

- B6 sung trang thiét bi trong cac phong chirc ning, phat huy hiéu qua trudng
dat chuan dé€ nang cao chat luong day va hoc.
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- Str dung hiéu qua CSVC hién c6 dé nang cao chit luong giang day.

- 100% céc 16p to chirc hoat dong ngoai khoa gido duc k¥ ning cho hoc sinh
ve€ ¥ thuc st dung nha vé sinh hop 1y va y thirc gitt v¢ sinh moi truong, nhat 1a vé
sinh trong khudn vién nha truong.

- T6 chtic 01 budi/ tudn hoc sinh cac khdi 16p lao dong vé sinh.
3.2. Bién phap

- Nha trudong cin ctr Thong tu sb 17/2018/TT- BGDPT ngay 22/8/2018 cua
Bo GD&DT ban hanh quy dinh Vé kiém dinh chat lugng gido duc va cong nhén dat
chuan Quéc gia d6i v6i truong tiéu hoc. Pé xac dinh thuc trang chét lugng, hi¢u
qua gido duc, nhan lyc co so vat chat tir 46 thuc hién cac bién phéap cai tién, ning
cao chat luong gido duc cuia nha trudng

- Trong thang 9 thanh 1ap Hoi dong tu danh gia kiém dinh chit lugng dé trién
khai tu danh gid Truong Tiéu hoc Yén Pinh quy dinh cia Bo Gido duc va bPao tao,
b6 sung hoan thién cdc minh chung dé t6 chuc tu ki€ém tra.

- T6 chuc ty danh gia céac ti€u chi va dé ra cac bién phap khac phuc diém yéu
dé hoan thién. Luu trit minh chirng cac nam hoc dé phuc vu cong tac ki€ém dinh.

- St dung hiéu qua CSVC sin c6 cta nha trudng dé nang cao chit luong gido
duc.

- Tiép tuc 1am tot cong tdc tham muu vé1 UBND thi trAn va hoi cha me hoc
sinh dé tang cuong CSVC truong hoc.

- Chi dao chi Poan thanh nién lap ké hoach huéng dan hoc sinh tu don dep vé
sinh trong khudén vién nha truong va giao cho Lién doi thuc hién.

- Pua ndi dung vé giit gin truong xanh sach dep an toan vao cac tiét sinh hoat.
Moi lop xay dung tir 5 dén 7 vi¢c 1am cu thé, c6 hi€u qua dé duy tri va phat huy
trrong chuan Quoc gia, truong Xanh - sach - dep - an toan.

4. Phat huy hiéu qua, tiép tuc thwe hién ndi dung cic cudc vin dong va
phong trao thi dua

4.1. Chi tiéu

- 100% can b, giao vién, nhan vién va hoc sinh thuc hi¢n tbt phong trao thi
dua “Day tot va hoc tot” gan vdi viée thuc hién Chi thi 05 cta Bo Chinh tri vé day
manh viéc hoc tap va lam theo tu tudng, dao duc, phong cach H6 Chi Minh.

- 100% cén bd, gido vién, nhan vién thyuc hién t6t phong trao thi dua “Day tot
- Hoc t6t”, “Poi méi sang tao trong day va hoc”, “Xay duyng truong hoc than thién,
hoc sinh tich cyc”, “P6i méi phuong phap day va hoc”... cung vdi cac cude van
dong “Moi thiy gido, co gido 13 mot tim guong dao dtc, tu hoc, sang tao”, “Dan
chu ky cuong, tinh thuong, trach nhiém”; nang cao chat luong “day va hoc”; trién
khai cac chuong trinh muc tiéu qudc gia vé gido duc va dao tao nhim nang cao
chuyén mon, nghiép vu doi ngii can bo quan ly va nha giao; xay dung truong Kiém
dinh chét lugng gido duc va chuan qudc gia, chuan Xanh - Sach - Pep - An toan
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gian voi phong trao xay dung nong thén méi kleu mau. Tap trung nang cao chat
lugong gido dyc dao tao, gitr viing vi tri trong tép dau cta huyén, trién khai c6 hiéu
qua Chuong trinh gido duc phé thong nim 2018.

- 100% can bo, gido vién, nhan vién chip hanh tét dudng 16i chinh sach cua
Dang, Phap luat ctia Nha nudce, quy dinh ciia nganh, ctia co quan, tham gia tich cuc
cac phong trao dia phuong. Kién quyét dau tranh véi nhitng biéu hién 1éch lac, sai
trai.

- Khong c6 déng chi vién chic, nguoi lao dong nao vi pham dao dirc nha
giéo.

4.2. Bién phap

- Tiép tuc diy manh viéc hoc tap va lam theo tu tuong, dao duc, phong cach
H6 Chi Minh thé hién bang viéc lam cu thé c6 hiéu qua trong quan hé v6i nhan
dan, déng chi, déng nghi¢p va hoc sinh. Pua viéc hoc tap va lam theo tu tudng,
dao durc, phong cach, H6 Chi Minh véo sinh hoat thudng xuyén cta nha truong.

- T6 chuc tuyén truyén, giao duc, van dong vién chuc, nguoi lao dong nang
cao y thuc hoc tap, nang cao trinh dé chuyén modn, nghi€p vy, chinh tri, kién thirc
phap luat, gop phﬁn nang cao trinh dg vé moi mit, dap tng yéu cau nhiém vu dugc
giao. T6 chic trién khai thuc hién c6 hiéu qua phong trdo thi dua “Can bo, cong
chtrc, vién chire huyén Hai Hau thi dua thyc hién van hoa cong s¢” giai doan 2020-
2025 theo Ké hoach sé 77/KH-UBND ngay 28/8/2019 ciia UBND huyén, gop
phan ning cao chét luong, hiéu qua cong tac cai cach hanh chinh dong thoi gin véi
viéc nang cao van hoa cong sd, dao dirc cong vy, hinh thanh phong cach ung xu,
tac phong, 1& 16i 1am viéc chuin muc cta nha gido.

- Tuyén truyén van dong gia dinh vién chirc, nguoi lao dong day manh chinh
trang khudn vién gia dinh sang, xanh, sach, dep; tich cuc tham gia cac hoat dong
tai dia phuong gép phan ning cao chit luong tiéu chi xdy dung Nong thén méi
kiéu miu “Sang - Xanh - Sach - Pep” giai doan 2020 -2025.

- Thuc hién nghiém tac viéc xét hoc hoan thanh chuong trinh lép h(_)c,‘ chuong
tinh tiéuq hoc, ban giao chat lugng giao duc, khong dé hoc sinh “ngo6i nham 16p”,
khong dé hoc sinh bo hoc.

- Nha truong cong khai minh bach vi¢c tuyén sinh, bién ché 16p, phan cong
gi4do vién vao tirng cong viéc cu thé, ding nguoi, dung viéc. Cong khai viéc thu cac
khoan thu chi tir ngan sach cap va tat ca cac nguon ho trg khac vao nha truong.

- Gido duc dao duc, ki nang séng cho hoc sinh thong qua cdc moén hoc, hoat
dong gido duc va xdy dung quy tic Gng xir vin héa. Nha truong chu dong phdi hop
v6i gia dinh va cong dong cung tham gia chim soc gido duc dao dirc va ki ning
soéng cho hoc sinh.

- Tuyén truyén rOng rai trén cac phuong tién thong tin dai ching vé€ cudc van
dong do1 voi tap thé su pham nha truong.
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- Xay dung quy tic Gmg xir vin hoa, chi dong phdi hop voi gia dinh va cong
ddng cung tham gia chim séc gido duc dao dic va ky ning sdng cho hoc sinh,
trong tam la boi dudng tinh than yéu nudc, long ty hao dan tdc, dao duc, 16i song
va nhan cach. Tao chuyén bién manh mé& vé nhan thec, y thirc ton trong phép luat,
hiéu biét, tu hio, ton vinh lich sir, vin héa dan toc.

- Tiép tuc d:fly manh va tang cuong viéc hoc tap, gido duc cho hoc sinh hiéu
va lam theo 5 Dicu Bac Ho day. Nang cao chat lugng gio sinh hoat dudi co dau
tuan, gio sinh hoat 16p cudi tuan.

- T6 chitc cac hoat dong vui choi, giai tri tich cuc, cac hoat dong van nghé,
thé thao, trd choi dan gian, dan ca, hoat dong gido duc ngoai gio 1én 16p, ngoai
khoa phu hop voi di€u kién cu thé cua nha truong va dia phuong. Huéng dan hoc
sinh tu quan; chu dong tu t6 chuc, diéu khién cac hoat dong tap thé va hoat dong
giao duc ngoai gio 1én 16p, hoat dong bdo v€ gin gitr moi truong Xanh - Sach - Bep
- An toan. T6 chirc tham quan, hoc tap tai cac bao tang, di tich lich st dia phuong.

V. Cong tac khac

1. Cong tac quan ly

1.1. Chi tiéu:

Nha trudng thuc hién d6i méi cong tic quan 1y, quan tri trudng hoc theo
hudng phat huy tinh chi dong, linh hoat ctia nha trudong va nang luc tu chu, sang
tao cua toé chuyén mon, gido vién trong viéc thuc hién Chuong trinh GDPT

1.2. Bién phap

Ban giam hi¢u Quan ly va diéu hanh theo ké hoach, van ban, cOng van va cac
quy dinh cua S6 GDDT, phong GDDT va bié€u I¢ truong Ti€u hoc.

Céac d/c T6 truong, To pho to chuyén mon quan 1y va diéu hanh cac hoat dong
cua tdé chuyén mon theo ding chirc nang va nhiém vu quy dinh.

Céc d/c GVCN lop va gido vién bd mon quan 1y hoc sinh theo ding quy dinh;
két hgp chat ch€ voi cac doan the va gia dinh hoc sinh dé gido duc hoc sinh.

BGH thyc hién hi€u qua chu truong phan cap quan li va giao quyén tu chi
cho T6 chuyén mon, doan thé trong nha trudng va két hop thyc hién c6 hiéu qua;
thuc hi€n nghiém tuc ché do bao céo dinh ki va dot xuat; tlep tuc day manh Ung
dung CNTT va chuyén dbi s trong gido duc vao do6i méi cong tac quan li. Cong
khai cac tiéu chi danh gia két qua cac hoat dong cua nha trudng va hang thang cé
tong hop két qua.

2. CoOng tac thi dua khen thwéng

2.1. Chi tiéu:

- 100% CB, GV, NV hoan thanh t6t nhiém vu dat danh hiéu Lao dong tién
tién, trong do6 c6 15% CB, GV, NV dat danh hi€u Chién sy thi dua co so.

- Trudng phin dau xép tir tha 1 dén thtr 4, dat danh hiéu Tap thé Lao dong
Xuat sac
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- Cong Poan truong dat danh hiéu Cong doan co s¢ virng manh xuat sic, Dé
nghi LDLD tinh tang Giay khen.

- Lién d6i dat xudt sic, xép thir 1-5, & nghi Huyén doan tang gidy khen.
2.2. Bién phap

- Xay dyng biéu diém thi dua cho gido vién, hoc sinh ngay tir ddu nim hoc.
T6 chirc binh bau thi dua trén co s¢ thyc hién cac ti€u chi da xay dung. Cong khai,
minh bach, cong bang, ding quy dinh trong binh bau thi dua gido vién, hoc sinh.

- Xay dyng va trién khai danh gia xép loai theo cac tiéu chi théng nhat cta bd
tiéu chi xay dung dau nim hoc. Viéc danh gia thi dua coi trong su tién bo cua céc
thanh vién trong nha trudng. Panh gia cao va c6 diém thudng cho nhiing thanh
vién trién khai nhitng viéc 1am méi, c¢6 nhiéu sang tao.

- Thanh lap Hoi dong Thi dua - Khen thuéng cua nha trudng dé to chiic binh
x€t thi dua cho gido vién va hoc sinh.

- Xay dung ngudn quy khen thudng cho gido vién va hoc sinh. T6 chirc khen
thuong, ton vinh nhirng thanh tich gido vién va hoc sinh dat dugc that long trong.

- Phat dong cac phong trdo thi dua thudng xuyén, gan vdi cac hoat dong chio
mung ngay le 16n, chu diém hang thang. Sau moi phong trao can co6 tong két, khen
thuong kip thoi.

- Thudng xuyén quan tdm biéu duong, khen thudng kip thoi, ding
nguoi, ding viée, dung thanh tich dat duoc; thue hién cong khai dén chu binh xet
thi dua, khuyen khich gido vién c6 c¢b ging trong ~cong tac. Chu trong
viéc phat hién, boi dudng, nhan rong cac dién hinh tién tién, thuc day phong trao
thi dua phat trién, thiét thuc hiéu qua.

3. Cong tac kiém tra

3.1. Chi tiéu:

- Kiém tra Ban giam hiéu: Viéc xay dung va trién khai thuc hién ké hoach
ndm hoc 2023-2024 cua nha truong

- Kiém tra hoat dong cua to chuyén moén, by phan, ban: T chuyén mon 4+5
(SHCM, d6i méi PPDH, thuc hién danh gia hoc sinh); cong tac ban tra (cong tac
v€ sinh an toan thuc pham, chat luong va ché d¢ dinh dudng); Hoat dong cua Lién
doi (HO so cua Lién Doi; Hoat dong Doi; Két nap Poi vién).

- Kiém tra hoat dong rén luyén cua hoc sinh: Nén nép cac 16p, hoat dong cua
ban cén sy 16p, trang tri 16p hoc, cong tac v¢ sinh 16p hoc (22 16p)

- Kiém tra viéc thuc hién nhiém vu cua giao vién: Hb so giao vién; thuc hién
chuong trinh 16p 1, 2, 3, 4; viéc d61 mdi phuong phdp day hoc; st dung thiét bi day
hoc; thuc hi¢n quy dinh v€ day thém, hoc thém; cong tac chu nhiém 16p, gido duc
dao dtc hoc sinh (13 GV)

3.2. Bién phap
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- Nha trudong xdy dung ké hoach kiém tra ndi bo ngay tir ddu nam hoc. Thong
bao ké hoach ty ki€m tra to1 cac to6 chuyén mon; t6 chure ty ki€ém tra theo dung ké
hoach.

- Nang cao nang luc danh gid, tu van cta cac thanh vién doan kiém tra.

- Ban kiém tra ndi bo hd trg, chia sé, diéu chinh nhitng ndi dung chua hop 1y
sau moi cudc tu kiém tra.

4. Cong tac truyén thong

4.1. Chi tiéu

- Mdi thang c6 it nhat 2 bai truyén théng dang trén Web nha trudng va gui vé
Ban truyén thong ctia Phong GDDT.

- Thong bao cong khai cac hoat dong ciia nha truong trén Web nha truong.

4.2. Bién phap

T6 chirc thue hién ké hoach truyén thong vé ddi mébi Chuong trinh gido duc
pho thong 2018, t6 chuc trién khai sach gido khoa cap ti€u hoc, chu trong céc ndi
dung li€n quan dén 16p 1, 2, 3, 4 va cong tdc chuan bi déi voi 16p 5 theo 16 trinh.

T6 chirc truyén thong da phuong tién nham tuyén truyen dinh huong cac chu
truong, chinh sach méi vé gido duc; chii dong xir Iy cac van dé truyén thong tai dia

phuong; ning cao viéc phan tich va xtr 1y théng tin dé dap Gmg yéu cau truyén
thdng ctia Nganh.

Tiép tuc ting cuong truyén thong ndi bd, bao dam cac chu truong d6i moi,
cac quy dinh ctia Nganh dén dugc timg can bo, gido vién, ngudi lao dong trong nha
truong; to chirc tip hudn cho can b chuyén trach truyén thong nhim nang cao k¥
ning phat ngdn va cung cap thong tin vé gido duc.

Khuyén khich doi ngil nha gido, can bd quan Iy gido duc viét bai va dua tin vé
cac hoat dong cua Nganh viéc trlen khai thuc hién Chuong trinh gido duc pho
thong 2018, guong ngudi tot, viéc tbt, cac dién hinh tién tién cua cap hoc... dé tao
strc lan toa sau rong trong cong dong

5. Cong tac dam bao an toan truong hoc; cong tic gido duc thé chat
5.1. Cong tac y té trudng hoc:

5.1.1.Chi tiéu:

- 100% hoc sinh tham gia BHYT.

- 100% hoc sinh dugc chdm séc stc khoe ban dau va kham strc khoe dinh ky
tai nha truong.

- 100% hoc sinh thyc hién tot cong tac phong chdng dich.

- B/c nhan vién y té thuc hién tt nhiém vu y té truong hoc, ¢ du cac loai ho
s& theo quy dinh, ho so ¢6 chat lugng.

5.1.2. Bién phap:
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- Lam tbt cong tac tuyén truyén, van dong hoc sinh tham gia BHYT.

- Tuyén truyén cong tac phong chong dich thong qua cac bai viét dugc phat
thanh vao dau cac budi hoc. Tuyén truyén dé cha me hoc sinh tu nguyén dong ¥
cho con minh tham gia tiém vac xin phong COVID-19.

- T6 chirc thuc hién t6t cac quy dinh vé cong tac y té trudng hoc.

- Nang cao vai tro cia nhan vién y t€. Thuc hién cong tdc cham soc stic khoe
ban dau cho hoc sinh.

- Nhan vién y té, tong phu trach d6i va cac thanh vién Hoi dong tu quan
truong thudng xuyén kiém tra viéc thuc hién phong chéng dich.

5.2. Cong tac an toan truong hoc
5.2.1. Chi tiéu

T6 chuc phé) bién, quan tri¢t trong can bg, gido vién, nhan vién vé phap Luat,
phép 1énh, Nghi dinh, Thong tu, Chi thi va cac cong vin hudng dan thuc hién cong
tac bao vé an ninh trong trudng hoc nham tiép tuc ting cudng nhan thic vé cong
tac an ninh chinh tri, trdt ty, an toan xa hoi trong truong hoc cho CB, GV, NV va
hoc sinh ctia nha truong.

Thong qua cac hoat dong tuyén truyén, cac hoat dong té chiic cac chuyén dé,
nham giap can b, gido vién, nhan vién c6 nhirng kién thirc co ban va thiét thuc, c6
thai do0 dung muc, co niém tin va cé hanh vi, hoat dong chu dong nham bao vé an
ninh trat ty truong hoc, phong chéng t¢ nan xa hoi va ma tuy, bao dam sy on dinh
vé an ninh trat tu, tao diéu kién dé nang cao chat luong CS&GD tré trong nha
truomg, goép phan quan trong cung ¢ nén qudc phong toan dan va giit viing 6n
dinh chinh tri - xa hoi.

5.2.2. Bién phap

Xay dung ké hoach hoat dong va trién khai thuc hién dén tit ca can bo, giao
vién, nhan vién.

Xay dung ké hoach bd sung kinh phi mua sam, xay dyng ta sach phap luat,
cung ung day du cac loai sach, van ban can thiét cho vi¢c tim hiéu phap luat cua
béo céao vién va CB, GV, NV, phu huynh ¢6 nhu cau tim hiéu.

T6 chirc tuyén truyén phd bién gido duc phap luit cho CB, GV, NV trong cac
budi hop hdi dong, hop chuyén mon, long ghép véi cac hoat dong cua td6 chirc
Cong doan, Boan thanh nién trong nhiing dip ky ni€ém cac ngay 1€ 16n.

Pay manh cong tac tuyén truyén, gidao duc nhim nang cao hiéu biét va ¥ thirc
trach nhiém cua can by, giao vién, nhan vién va phu huynh hoc sinh ty giac, tich
cuc tham gia vao phong trao quan chiing bao vé an ninh T6 qudc.

Dua cac hoat dong 1ong ghép GD hoc sinh vé mat an ninh trat tu, gido duc
dao duc, tu tudng, 16i sdong vin hoa trong cac hoat dong GD hoc sinh hang ngay.

5.3. Gido duc dao dirc 16i sdng cho hoc sinh
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5.3.1. Chi tiéu

Duy tri si s, khong ¢o hoc sinh bo hoc, rén luyén hoc sinh thyc hién t6t né
nép trong va ngoai 16p, cac né nep ¢ gia dinh va cong ddng tham gia tich cyc cac
hoat dong ngoai khoa rén 161 séng, k¥ ning séng cho hoc sinh. Phan ddu khong c6
hoc sinh vi pham t¢ nan xa hdi.

5.3.2. Bién phap

T6 chirc tuyén truyén, ning cao nhdn thirc dbi voi cac luc luong tham gia
GDPD hoc sinh vé cong tic GDDD hoc sinh, 13 bién phap quan 1y c6 y nghia trén
hét. Vi c6 nhan thic ding méi ¢6 hanh dong ding, 13 co s¢ dé hudng dén mot két
qud hoan thién.

Quan triét nhitng Chi thi, Nghi quyét ciia Pang, Nha nudc, Nganh vé cong tac
GDDBD hoc sinh; chi dao cac thanh vién trong HO1 dong Gido duc (Phé Hiéu
truong, giao vién b6 mon, Boan Thanh nién, Ban dai dién Cha me hoc sinh, ... déc
biét vo1 giao vién chu nhiém) trong cong tac GDDD hoc sinh. Qua GVCN truyen
dat dén timg hoc sinh tit ca nhimg quy dinh ctia Nha trudng vé tiéu chuan danh
gi4, nhitng di€u cam, nhitng di€u nén lam va nhiing tac hai khi vi pham ky luat.
Thict 1ap cac ke hoach phoi hgp chat ché vai cac to chirie chinh tri xa hdi ngoai nha
truong.

Chi dao thuc hién tot cong tac chu nhiém. Tang cuong gido duc ki luat tich
cuc

Tb chic tdt cac hoat dong tap thé, HDNGLL nham gido duc dao dtrc, 16
song, ki nang song cho hoc sinh.

Chi dao tot viée day léng ghép tich hop gido duc dao duc, 16i séng, ki nang
song cho hoc sinh trong cac mon hoc.

Thuc hién tot cong tac Doi.

5.4. Phong chong bao lwc hoc dwong va cac té nan xi hoi

5.4.1. Muc dich, yéu ciu

- Nang cao trach nhiém cua Ban giam hiu trong viéc chi dao, diéu hanh phdi
hop hoat dong tuyén truyen giao duc phap luat nham xdy dung méi truong giao
duc lanh manh, gop phan giir gin an ninh trat ty treong hoc. Gop phan gido duc thé
hé tré song, lao dong, hoc tap, 1am viéc theo phap luat.

- Pam bao an ninh trat ty truong hoc va phong chéng hién twong ki thi, vi
pham gidi, bao luc hoc dudng.

- Kiém ché viéc vi pham phap luat, khong co té nan ma tuy trong can b, giao
vién va hoc sinh. Phong, chong hiéu qua hanh vi bao lyc trong nha trudng va cac
hanh dong tu phat cta hoc sinh lam anh hudng dén an ninh, trat tu an toan xa hoi.

- Pay manh cong tac tuyén truyén, giao duc nhim nang cao hiéu biét va y
thirc trdch nhiém cua can bo, gido vién, hoc sinh dam bao an ninh trat ty truong
hoc, phong, chong ma tuy, bao luc hoc duong.
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- Phat huy sirc manh cta tap thé, huy dong toan thé luc luong trong nha
truong tich cuc tham gia phong trao dau tranh gilr gin dam bao an ninh trat tu
truong hoc va phong, chdng ma tay, bao lec hoc dudng. Pam bao sy phdi hop chat
ché giita nha trudng v6i Phong Giao duc, chinh quyén dia phuong, cac ban nganh
doan thé va gia dinh hoc sinh.

- Chu dong phong ngtra, khong dé hoc sinh vi pham t€ nan xa hdi, bao luc hoc
duong va to1 pham bén ngoai xam nhap vao trudong hoc.

5.4.2. Bién phap

T6 chirc cho ting hoc sinh, ting tap thé 16p ky cam két, giao udc thi dua
khong vi pham cac hanh vi danh nhau, vo 1& voi nha giao, gdy mat doan két noi bo.
Noi dung ky két ctia hoc sinh phai duge phu huynh hoc sinh xac nhan.

Xay dung ké hoach cu thé trién khai dé ‘én phong chong bao luc hoc dudng,
trong do chu trong cac giai phap hiéu qua nham ngin chan tinh trang bao luc hoc
duong tai truong hoc.

Phéi hop vdi Cong an dia phuong, Hoi cha me hoc sinh td chirc tuyén truyén
dén moi can bo, giao vién, hoc sinh vé cac noi dung lién quan dén bao lyc hoc
dU:O’ng, 16ng ghep trong cac ndi dung tuyen truyén pho bién phap luat. Phat huy vai
tro cua Poi Thiéu nién Tién phong HO Chi Minh va cac to chtic, doan thé khac.
Lap hd so theo ddi tinh hinh khi hoc sinh vi pham dé c6 bién phap giai quyét.

T6 chirc tt luc lugng bao vé truc 24/24 giit gin tai san va tham gia ngin chin
bao luc hoc duong.

Ting cudng cong tac kiém tra cta lanh dao nha trudng, TPT ddi, gido vién
cha nhi€m, doi co do; cha trong phong ngtra viéc dem d6 choi mang tinh kich dong
vao trong trudng hoc nodi riéng va bao luc hoc duong noéi chung. Phdi hop véi cha
me hoc sinh quan 1y chat ch€ viéc chuyén can cta hoc sinh.

T6 chuic cac hoat dong nhu: To chirc tuyén truyén vé cac ndi dung lién quan
xay dung xa hoi, cdng dong, co quan, gia dinh nang cao nhan thuc trong qua trinh
thuc hié€n, t6 churc cac Cau lac bd sinh hoat theo tirng loai hinh.

5.5. Tw van tim Iy hoc dwong
5.5.1. Muc dich yéu ciu

Dinh huéng cho nhimg hoc sinh gap khé khan vé: tam ly, tinh cam, nhiing
btic xc ciia Ira tudi, nhitng vuéng mic trong hoc tap, sinh hoat... hodc nhitng kho
khan ma hoc sinh, phy huynh hoc sinh gap phai trong qua trinh hoc tap va sinh
hoat. Gép phan 6n dinh doi sdng tdm hdn, tinh cam va giap hoc sinh thyuc hién
duoc nguyén vong ctiia minh.

Céc thanh vién to tu van phai am hiéu tim 1y 1ra tudi hoc sinh dé viéc tu van
c¢6 hiéu qua. Trong qua trinh tu vn gido vién tu van can giit bi mat nhitng van dé
co tinh nhay cam cua hoc sinh, cha me hoc sinh dé tranh sy mic cam cua doi tuong
duoc tu van.



26

5.5.2. Bién phap

Nha trudng bd tri gido vién ¢ kha ning giai dap, tac tu van theo cac ndi dung
trén, chu yéu dua ra nhirng phan tich, 161 khuyén thi€t thuc gitp hoc sinh giai toa
duogc v€ mat tinh than, lam cho cac em cam thay viing vang, tu tin va trén co s do
co the tu giai quyéet dugc van dé€ cua minh theo hudng tich cuec.

Cac b0 phan truc tiép tw van cho Hiéu trudng dinh huong hoat dong ctia nha
truomg, huy dong va giam sat viée st dung cac ngudn luc danh cho nha trudng, gin
nha truong voi cdng déng va xa hoi, dao bao; viéc xac dinh muc ti€u, thuc hién
muc ti€u gido duc, thuc hi¢n ké hoach phat trién giao duc.

5.6. Pho bién gido duc phap luit ATGT
5.6.1. Yéu cau

Tiép tuc cung cip nhirng kién thirc co ban vé Luat giao thong, to chic rén
luyén va nang cao ¥ thic chip hanh Luit, ting budc hinh thanh ¥ thtc, hanh vi,
tinh cam va thoi quen tot khi tham gia giao thong trén dudng phd trong ddi ngii can
b0, gido vién, cong nhan vién, hoc sinh va cha me hoc sinh.

Gitp hoc sinh ¢6 ¥ thitc dong tinh, ung ho va dong vién gia dinh cung thyc
hién Luat giao thong nham dam bdo sinh mang va tai san cd nhan cung dam bao
trat tu an ninh xa hoi.

Giai quyét tinh trang un tic giao thong trudc cong truong va giam thiéu dén
murc toi da tinh trang vi pham Luat giao thong trong GV-CNV va HS.

5.6.2. Bién phap
T6 chirc L& phat dong “Thang an toan giao théng”

Tiép tuc tuyén truyén phd bién siu rong trong CB, GV, CNV va CMHS vé
n6i dung Nghi quyét s6 32/2007/NQ-CP cua chinh phu, trong d6 quy dinh bat budc
d6i mil bao hiém khi di xe motd, gan may. Nghi dinh s 146/2007/ND-CP ngay
14/09/2007 cta chinh phu Qui dinh xtt phat vi pham hanh chinh trong linh vuc
giao thong dudng bo. Chi thi s6 718/TTg ngay 01/09/1997 ctia Thu tudéng Chinh
phu ve tang cuong chi dao thuc hién cac Nghi dinh cua Chinh phu nham dam bao
trat tu an toan giao thong va Nghi dinh sb 34/2010/ND-CP ngay 02/04/2010 cua
Chinh pht - Quy dinh xr phat vi pham hanh chinh trong linh vuc giao thong
duong bo.

Duy tri va cung c¢6 Ban an toan giao thong nha truong, voi nhiém vy day
manh cong tac gido dyc, tuyén truyén y thirc chap hanh luat giao thong trong hoc
sinh, dé ra cac bién phéap giir gin trat ty ATGT trudc cong truong.

Dua ndi dung “Hudng ang Thang an toan giao théng” vao cac tiét sinh hoat
tap thé cua l6p nham phd bién rong rii dén ting hoc sinh. T chuc Ho1 nghi cha
me hoc sinh dau nam hoc, GVCN pho bién dén cha me hoc sinh vé chu truong,
bién phap cua Nganh GD-DT, cua nha trudong trong viéc y thic gitt gin trat tu an
toan giao thong trudc cong truong khi dwa dén con em.
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Nha truong moi cong an giao thong cua huyén Ve no6i chuyén chuyén dé, t6
chtrc cac cude thi trong hoc sinh, gido vién tim hiéu vé luat giao thong dudng bo
dudi cac hinh thiae hai hoa dan chu, ....

6. Hoat dong cac doan thé
6.1. Chi tiéu

- Chi bd, Poan thanh nién Cong san Hd Chi Minh, Cong doan, Do1 thiéu nién
tién phong H6 Chi Minh, Ban dai di¢n cha me hoc sinh, cac t6 chuc khac cua nha
truong hoat dong trong khuon kho ctia Hién phap, Luat phap va Dicu I¢ cua tung to
chtrc.

- Phoi két hop chit ché voi hiéu trudng trong nhiém vy nang cao chat lugng
giao duc cua nha truong.

- Hi€u trudng nha truong chép hanh tot su chi dao ctia chi bo, tao diéu kién dé
cac t0 chuc trong nha truong hoat dong co6 hi€u qua.

6.2. Bién phap

- Hi€u truédng nha truong thuc hién kié€n toan céc td chirc trong nha trudong
theo ding trinh tu, ndi1 dung quy dinh.

- T6 chirc phién hop vao dau mdi nim hoc dé thong nhit noi dung phéi két
hop v&i nha trudng thyc hién t6t nhiém vu ndm hoc. Tét ca céc to chirc trong nha
truong, Ban giam hi¢u phai tuan theo su chi dao, 1anh dao ciia Chi bd PBang.

- Chi dao céc t6 chirc, doan thé trong nha truong xay dung ké hoach phdi két
hop cho méi ndm hoc cu thé, thiét thuec.

- Hiéu truéng tao moi diéu kién vé kinh phi, ting hd vé tinh than, phdi két hop
chat ché véi cac doan thé, t6 chirc dé cac doan thé to6 chirc hoat dong c6 hi€u qua
Ccao.

7. Cong tac tai chinh
7.1. Chi tiéu

Thuc hién theo dung cac vin ban hudng din cua cap trén, cong khai minh
bach céc khoan thu chi cua nha truong theo quy dinh.

Cong tac tai chinh ciia nha truong xép tir thir 1 dén 5.

7.2. Bién phap:

Nha truong thuc hién dung ché do ké toan hanh chinh sy nghiép, cu thé:
- M6 day du cac loai so sach ching tir ké toan theo quy dinh.

- Thu chi vé tai chinh va cac khoan déng gop cua hoc sinh dang dinh muec,
ding ché do quy dinh, hach todn day du, dung ché do ké toan, khong bo ngoai so
sach cac khoan thu chi ¢6 lién quan.

- Thuc hién 1ap, nOp bao cédo tai chinh va bao cao c6 li€n quan dén cong tac
tai chinh day du, ding thoi gian quy dinh.
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8. Thue hién luat phong chong tham nhiing
8.1. Muc dich, yéu ciu

- Néng cao ¥ thirc, trach nhiém, dao duc nghé nghiép va quyét tAm cta can
bd, vién chuc, lao dong va hoc sinh trong toan truong ddi véi viéc phong chong
tham nhiing trong nha truong.

- Ngan chdn, phong ngtra, phat hién va xir li kip thoi cac hanh vi tham nhiing
trong nha truong, bao dam moi hoat dong trong nha truong déu cong khai minh
bach, gop phan sir dung mot cach c6 hiéu quéa cac ngudn lyc phuc vu cho phat trién
giao duc.

- Thuc hién nhi€ém vy, bi€n phap chéng tham nhiing, thuyc hanh tiét kiém,
chong lang phi phai dugc tién hanh dong bo tir 1anh dao nha truong dén can bo,
vién chtc, lao dong. Gan nhi¢m vu phong chong tham nhiing, thuc hanh ti€t ki€m,
chong lang phi voi cudc van dong “Hoc tap va lam theo tam guong dao dic HO
Chi Minh”.

8.2. Bién phap

Phét huy vai tro, chtic ning, nhiém vy cua Ban phong chdng tham nhiing.

Phat dong toan thé CB, GV, NV va hoc sinh dong goép vy kién vé bién phap
phong chong tham nhiing, thuc hanh tiét ki€ém, chong lang phi tai cac don vi.

Gan viéc tO chirc thuc hién tot cudc van dong “Hoc tap va lam theo tAm
guong dao dirc H6 Chi Minh” voi thuc hién cac cudc van dong va phong trao thi
dua trong toan truong. Tap trung chi dao nang cao y thic can, ki€m, liém, chinh,
chi, cong, vo tu.

Gan viéc thyc hién phong chéng tham nhiing, ling phi véi xét cac danh hiéu
thi dua cudi nam.

Xt 1i nghiém minh déi véi cac truong hop vi pham quy dinh phap luét vé

phong, chéng tham nhiing, thyc hanh tiét kiém hodc loi dung quyén té cdo dé vu
khdng, xuyén tac, giy mat doan két noi bo.

Thuyc hién tt ché do so két, tong két, bao céo dinh ky, dot xuét theo quy dinh
cua Phong Gido duc& Pao tao.

9. Ché d6 thong tin bio cio
9.1. Chi tiéu

- Xay dung duoc ché do thong tin, bado cao rd rang va t6 chirc hudng dan can
b0, gido vién, nhan vién thuc hién.

- Nha truong va 100% can b, gido vién, nhan vién thuc hién tdt ché do thong
tin, bdo cdo da xay dung.

- Thuong xuyén cap nhat cac hoat dong gido duc ctuia nha truong trén trang
website cua truong.

9.2. Bién phap
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- Xay dung du thao ché do thong tin bao cao ctua don vi. T chirc cho can bo,
gido vién dong gop y ki€én dé hoan thién quy dinh ché d¢ thong tin, bdo cio va tod
chtrc hudng dan cho cac doi tuwong li€én quan thyc hién.

- Giao cho nhan vién t6 van phong theo doi viéc thuc hién ché do thong tin,
bao cao. Hang thang, nhan vién van phong téng hop ¥ kién danh gia viéc thuc hién
ché d6 thong tin, bao cao trinh hiéu truéng danh gia trong phién hop hoi dong su
pham. Mdi ky, t6 chirc ra soat, diéu chinh, bd sung quy dinh dé gitp cho can bo,
gi4o vién, nhan vién thuc hién tt hon.

- Pua vi¢c thuc hi¢én quy dinh vé ché dd thong tin, bdo cdo vao biéu diém
danh gia thi dua cta can bg, gido vién, nhan vién.

10. To chirc bép an ban tru

10.1. Muc dich, yéu cau

Tao diéu kién thuan loi cho Cha me Hoc sinh y&n tdm cong tac, lam viéc. Hoc
sinh ¢6 noi 4n, chd nghi trua tai truong, han ché toi da viéc di lai cua cac em khi
hoc hai budi/ngay. Bam bao dugc tinh an toan dbi véi hoc sinh Tiéu hoc dic biét la
nhitng hoc sinh gia dinh khdng c6 diéu kién dwa don.

Tao méi truong tap thé giup hoc sinh rén ky ning song, budc dau lam quen
V61 ngdi nha chung ¢6 nhiéu ban bé dong Ia, biét chia sé, biét ty quan, tu cham
soc ban than dudi sy giam sat, chi dan cua cac ¢6 nhan céng phuc vu to chirc ban
tru.

Rén luyén y thirc, tap cho hoc sinh nhiing thoi quen t6t trong sinh hoat cé
nhan: an, uong, ngu, nghi, sinh hoat dting gid, thuc hién tét nhitng quy dinh chung
ctia tap thé dé ra.

10.2. N§i dung va bién phap thuwe hién

Hop dong véi cong ty TNHH ché bién thyc pham néng san Green to chirc cho
hoc sinh an ban tru tai truong co day dua ho so theo quy dinh. Lén thuc don tirng
bita 4n cu thé trong tudn theo phin mém can bang dinh du’ong “Bira an hoc
duong”, cac mon an hang ngdy dam bao khau phan in cho mdi hoc sinh: dii dinh
dudng, ngon miéng va ATTP.

Thyc hién nghlem tac cac quy dinh chung cia nganh chi dao vé cong tac to
chtrc ban tra d6i voi trudong Tiéu hoc.

DPam bao tinh “An toan vé sinh thuc phdm”, “An toan truong hoc”, gitp hoc
sinh phat trién toan dién vé tinh than va thé chat dé hoc tap dat két qua tbt.
Lén ké hoach cu thé cho tirng ndi dung cong viéc va co su chuan bi chu d4o vé cac
diéu kién dé dam bao t6 chirc cong tac ban tru.

Xay dung ndi quy rd rang. Phan cong nhiém vy cho ting bd phan cu thé. C6
ké hoach giam sat chat ché. Thiét 1ap hd so dy du. Pay 1a nhitng diéu kién co tinh
chat quyét dinh dé cong tac ban tra duoc dién ra dung ké hoach va dat két qua nhu
muc tiéu dé ra.
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Thudng xuyén kiém tra chit lugng bita an, dam bao da cht lugng va hop vé
sinh, kiém tra VSATTP

Thuc hién t6t né nép hoc sinh nga nghi trua tai trudng, dam bao sirc khoe dé
cac em ti€p thu bai hoc tot.

Lam tt cong tdc cham séc suc khde ban dau cho hoc sinh. Phéi hop vo1 tram
y té xa ki€m tra strc khoe dinh ky cho cdc em d€ tranh tinh trang béo phi, suy dinh
dudng dé can bang ché d¢ an uong hang ngay.

7 T chue phéi két hop gitra BGH nha trudng y('ri Ban dai diép cha me hoc sinh
ki€m tra ATTP thuong xuyén, dinh ky hay dot xuat bép an tap the.

E. PHAN CONG NHIEM VU BAN GIAM HIEU
1. P/c Nguyén Thi Chién - Hiéu truéng
+ Xay dung va t6 chirc thuc hién ké hoach nam hoc.

+ Quan ly va chi dao hoat ddng chuyén mon trong nha trudng, cac cudc thi va
giao luu.

+ Phén cong, quan 1y, kiém tra cong tac clia gido vién, nhan vién.

+ Quan ly hanh chinh, tai chinh, tai san nha truong.

+ Tb chirc thyc hién quy ché dan chu trong nha truong.

+ Quan ly hoc sinh va cac hoat dong cta hoc sinh do nha truong t6 churc.
+ Cong tac cac doan thé trong nha trudng.

+ Cong tac xay dung truong chuan.

+ Phuy tréch t0 hanh chinh.

+ Day 2 tiét /tudn (Pao duc 16p 2A, 2D)

+ Xay dung KH chi tiét, cu thé cac nhiém vu tai muc 11, 111 (4), IV (1,4), V
(1,2,3,6,7,8,10).

2. P/c Nguyén Thi Thu Ha - Phé hiéu trwong
- B6i méi phuong phéap day hoc.
- P6i méi canh quan trudng 19p.
- Quan 1y va to chirc thuc hién cac nhiém vu vé cong tac chuyén mon.

- Quan 1y va t6 chic thuc hién cong tac hoat dong gido duc nham phat trién
nang luc va pham chat cho hoc sinh theo huéng déi mai.

- Kiém dinh chét luong, BDTX.

- Quan ly va t6 chtrc thyc hién cong tac phé cap, cac hoat dong ngoai gio, -
Quan ly va t6 chtrc thuc hién hoat dong thu vién.

- Cong tac an ninh truong hoc.

- Quan 1y va to chuc thuc hién thong ké, bao cao so li¢u toan trudong.
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TRIEN KHAI NHIEM VU THANG

TT Noi dung cong viéc thang 8/2023 Két qua thie hién, diéu chinh
1 | Hop Hoi dong, phan cong 16p chu nhiém
9 Xay dung ké hoach Gido duc khoi, nha
truong
Tham gia tap huan chuyén mén do Phong
3 | GDDT va S6 GDDT t6 chuc
4 Trién khai tap huan chuyén mon, sinh hoat
chuyén mén tai nha truong
5 Lap ké hoach bo sung co s& vat chat cho
nam hoc madi
6 Sap xép lai vi tri phong hoc, phong chuc
nang
Phan cong chuyén mon, t0 chuyén mén
7 | kién toan cac churc danh to trudng to pho to
chuyén mon
3 Quye¢t dinh thanh 1ap bép tap thé; Xay dung
ké hoach t6 chirc ban trti cho hoc sinh
9 Xay dung ké hoach day tiéng Anh v&i
Trung tam ngoai nglt ECOLINK
10 Xay dung k¢ hoach day tiéng Anh theo
phan mém c6 ban quyén (ISMART)
11 Cong tac chuan bi cho nam hoc maoi: tong
vé sinh truong 16p.
12 | Thanh lap tiéu ban diéu tra PCGD
NoOi dung phat sinh trong thang 8/2023
TT Noi dung cong viéc thang 9/2023 Ket qua thyc hi¢n, dieu chinh
1 | Khai giang nam hoc mai. (ngay 05/9/2023)
2 | Bdo c4o dau nim hoc
3 | Bit dau hoc ky 1 (06/9/2023)
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4 | On dinh né nép day va hoc
5 | Trién khai cac hoat dong giita gio
6 | Phoi hop t6 chic Trung thu cho Thiéu nhi
Thuc hi¢n chuong trinh theo ké hoach giao
7 | duc
Xay dung ké hoach nam hoc 2023-2024, bo
8 | sung cac ti€u chi thi dua
9 | Xay dung, bo sung cac quy ché, quy tic
10 | Ho1 nghi Nha giao, CBQL giao duc, NLD
Hoan thién danh sach hoc sinh 16p 1 tham
11 | gia BHYT
12 | Hop cha me hoc sinh dau nam hoc
13 | B4o cao cong khai theo Thong 36
14 | bai hoi Lién D61
Ra cac Quyet dinh thanh lap Hoi dong tu
danh gia, KTNB, Thanh 1ap t6 tu van taim
1y cho HS, Ban an toan, an ninh truong
hg)c, Hoi dong thi dua khen thudng, Hoi
dong ky luat, Ban Chi dao céac cudc van
15 | dong va céac phong trao thi dua.
Hoan thién ké hoach nha truong, t6 chuyén
mon, ké hoach cac doan the, ké hoach ca
16 | nhan
17 | Pang ky danh hiéu thi dua tip thé, cac nhin
Xay dung ké hoach ty danh gid, KH kiém
18 | tra ndi bd
19 | Viét phiéu chir dep bai s6 1
Xay dung thu vién 16p hoc, cac 16p trang
tri 16p. Tham gia tdp huan nhan rong thu
20 | vién than thién
Kiém tra nén nép cac 16p (22 16p); Du gid
chia s¢é kinh nghi€ém v&1i gido vién khoi 4:
21 | B/c Dung, Nga, Oanh.
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22 | Nhap co so dit liéu nganh, théng ké PCGD
Pon doan kiém tra dau nim ctia Phong
23 | GDDT va S6 GDDT
Hoan thién ho so to chire day KNS, tiéng
Anh théng qua mén toan dbi voi HS khoi
3,4,5; tiéng Anh co yéu td nude ngoai voi
24 | HS khéi 1, 2
bang ky cho hoc sinh thi TIMO trén tinh
25 | than ty nguyén
Noi dung phat sinh trong thang 9/2023
Noi dung cdng viéc thang 10/2023 Két qua thyc hién, di€u chinh
Thuc hi¢n chuong trinh theo ké hoach giao
1 |duc
Tham gia tap huin chuong trinh gido duc
2 | dia phuwong do cac cap to chirc
Tham gia tdp huan xay dung van hoa nha
truong dap Gng yéu cdu thuc hién
3 | CTGDPT 2018
Kiém tra ndi bd theo ké hoach: Ban Giam
hiéu (Viéc xay dung va trién khai thuc hién
ké hoach nim hoc 2023-2024 ciia nha
trrong); Kiém tra thuc hién nhiém vu cta
gi4o vién: B/c Loan, Hang 16p 5, Nguyén
4 | Lién.
Két hop véi tram y té kham strc khoe cho
5 | hoc sinh
6 | Viét chit dep bai s6 2
7 | Phat dong cac phong trao thi dua
8 | To chirc L& d6n thu Bac 15/10
9 | T6 chirc ky niém 20/10
10 | Kiém tra viéc dua cic tiét day ra ngoai
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khong gian 16p hoc (tdi thiéu 1 tiét/thang.
GV ¢6 minh ching 1a cac hinh anh, video
guri v€ nha truong lam tu li¢u)

Céc to khoi sinh hoat chuyén mén theo

11 | dinh ky
12 | Théng ké phd cap gido duc
13 | Viét tin bai thang 10
Chuan b1 cac diéu kién dé ph()i hop dén
dqéln ki€m tra vi¢c day hoc ti€éng Anh theo
14 | B¢ an.
Phong GD DT kiém tra chuyén dé, toan
15 | dién céc truong
Noi dung phat sinh trong thang 10/2023
Noi dung cong viéc thang 11/2023 Ket qua thyc hi¢n, dieu chinh
Thuc hién chuong trinh theo ké hoach giao
1 |duc
T6 chure cac hoat dong chao mung ngay
2 |20/11
3 | Viét bai chir dep s6 3
4 | Cac t6 sinh hoat chuyén mon theo dinh ky
Hoan thién ho so khuyét tat, ho so pho cap,
5 | dén doan ki€m tra phd cép
6 | Kiém tra giira HK I d6i v6i khdi 4,5
Kiém tra ndi bd theo ké hoach: Cong tac
pho cap; Kiém tra thuc hién nhiém vu cua
7 | giao vién: B/c Nhu, Phong, Bac
Ti€p tuc dua céc ti€t day ra ngoai khong
8 | gian 16p hoc - Nop hinh 4nh minh ching

Tuyén truyén van dong HS mua BHYT
nam 2023
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Tham gia Hoi thao ning cao chat luong
day hoc phat trién pham chat nang luc hoc

10 | sinh 16p 1, 2, 3, 4.
T6 chic thi Hung bién tiéng Anh cap
11 | truong
Noi dung phat sinh trong thang 11/2023
Néi dung cong viée thing 12/2023 Két qua thue hi¢n, dicu chinh
Thuc hi¢n chuong trinh theo ké hoach giao
1 |duc
Viét va cham phiéu chit dep cua HS bai
viét s6 4, Tuyén duong hoc sinh viét chir
2 | ding va dep cip truong lan 1
Tham gia thi Hung bién Tiéng Anh cap
3 | huyén
4 | T6 chiic thu - Nop BHYT niam 2023
Kiém tra ndi bd theo ké hoach: Kiém tra
cong tac ban tra; TO chuyén mén 4+5 (Viée
xdy dung KH, d6i moi PPDH, t6 chirc
SHCM cua cac td chuyén mon, tién do chat
5 | luong cua ting nhiém vu)
T6 chirc giao lvu TDTT cép trudng ky
6 | niém ngay 22/12
GV xay dung ngan hang dé kiém tra hoc ky
7 |1
8 | Nhan giao dy toan ngan sdch ndm 2024
Quyét toan tai chinh nam 2023, ké hoach
9 | du toan thu - chi nam 2024
Kiém tra ra soat, bo sung ho so can b,
10 | vién chuc
Phoi hop t6 chie thi Toan — Khoa hoc bang
11 | tiéng Anh cap truong
T6 chtrc Hoi thi giai toan bang Tiéng Anh
12 | cAp trudong

13

Phong GDPT kiém tra cac truong theo ké
hoach
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14 | Nghi tét Duong lich
N§i dung phat sinh trong thang 12/2023
N¢i dung céng viée thang 01/2024 Két qua thyc hi¢n, diéu chinh
Thuc hi¢n chuong trinh theo ké hoach giao
1 |duc
2 | Kiém tra dinh ky cudi ky 1
3 | Két thiic hoc ky 1 trudc ngay 15/01/2024
Nop cac loai bao cao cudi hoc ky 1, bao
4 | cao trén CSDL nganh.
5 | Bat dau hoc ky 2 ngay 15/01/2024
Kiém tra ndi bd theo ké hoach: Kiém tra
th},rc hién nhiém vu cua giao vién: B/c Quy,
6 | Haing TA
Tham gia thi Toan — Khoa hoc bang tieng
7 | Anh cap huyén
8 | Tham gia thi Hung bién Tiéng Anh cap tinh
T?) chﬁg Horat dong trai nghi¢ém Em vui ‘gé't
co truyén ket hop voi Ngay hoi STEM lan
9 |1
10 | Viét bai chir dep s6 5
Xay dung ké hoach dé xuat lya chon SGK
11 |16p 5
Phong GDDT kiém tra cac truong theo ké
12 | hoach
Nop bao cao cudi HKI, bao cio chat lugng
13 | GDTH trén CSDL nganh

Noi dung phat sinh trong thiang 01/2024
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Két qua thwe hién, diéu chinh

Noi dung cong viéc thang 02/2024
T6 chiic tuyén truyén cho giao vién va hoc
sinh ky cam két thyc hién An ninh trat tu,

1 | ATGT trong dip Tét nguyén dan

Nghi Tét Nguyén Pan, bdo céo tinh hinh
2 | sau Tét

Thuc hién chuong trinh theo ké hoach giao
3 | duc
4 | On dinh nén nép sau Tét Nguyén dan
5 | Viét bai chit dep s6 6

Tiép tuc dua céac tiét day ra ngoai khong
6 | gian l6p hoc (ndp minh chiing)

Phéi hop t6 chirc thi Trang Nguyén tiéng
7 | Viét cap trudong

Lién hoan phat trién nang luc hoc sinh tieu
8 | hoc cap truong

Kiém tra ndi bd theo ké hoach: Kiém tra

thuc hién nhiém vu cta gido vién: B/c Lua,
9 | Halop 2.

Cai tao, chdm so6c vudn trudng (trong bo

sung mot sb cay hoa, tham cd, vuon thuc
10 | nghiém...)

Phong GDPT kiém tra cac truong theo ké
11 | hoach

Tham gia tap huan, chuan bj cac diéu kién
12 | dé uét lya cho SGK 16p 5

NoOi dung phat sinh trong thang 02/2024

NoOi dung cong viéc thang 3/2024 Ket qua thye hign, diéu chinh

Thuc hién chuong trinh theo ké hoach Gio
1 |duc
2 | Kiém tra noi bo theo ké hoach

Phoi hop kiém tra viéc day hoc tiéng Anh
3 | theo P& an
4 | Pé xuat lya chon sach gido khoa 16p 5
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5 | Kiém tra giita hoc ky 2 véi khoi 4;5

Phdi hop to chic thi Trang Nguyén tiéng
6 | Viét cip huyén
7 | Ky niém 8/3, 26/3

Tham gia thi Toan — Khoa hoc bang tiéng
8 | Anh cdp tinh

Lién hoan phat trién nang luc hoc sinh tieu
9 | hoc cip huyén
10 | T6 chire két nap doi dip 26/3

Tang cudng On tap kién thirc cho HS chudn
11 | bi cho khao sat cia Phong GD va So GD

Noi dung phat sinh trong thang 3/2024

Noi dung cong viéc thang 4/2024 Két qua thyc hi€n, di€u chinh

Thuce hién chuong trinh theo ké hoach gido
1 |duc
2 | Viét bai chir dep s6 7

Tham gia Khdo sat ddnh gid nang lyc hoc
3 | sinh cudi nim hoc

Lién hoan phat trién niang lyc hoc sinh tiéu

hoc cip tinh

Thi Trang Nguyén tiéng Viét cip Qudc gia

Phong GDDT kiém tra viéc thuc hién
4 | nhiém vu cudi nim hoc

Tuyén truyén téi GV, HS dam bao ATGT

trong dip nghi 18 30/4; 1/5; gid t6 Hung
5 | Vuong.

Tuyén duong viét chit ding va dep cap
6 | truong, chon hoc sinh tham gia tuyén
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duong viét chir ding va dep cap huyén.

Kiém tra ndi bod theo ké hoach: Kiém tra

7 | hoat dong cua Lién Ddi
Noi dung phat sinh trong thang 4/2024
Noi dung cong viéc thang 5/2024 Keét qua thye hi¢n, diéu chinh
Thuc hién chuong trinh theo ké hoach Gido
1 |duc
2 | Kiém tra dinh ky cudi ndm hoc
Tham du Téqg két phong trao “Viét chir
3 | ding — dep” cap tinh
T6 chirc cho HS trai nghiém két hop voi
4 | Ngay hoi STEM lan 2
Cham sang kién kinh nghiém, chon sang
5 | kién tham gia nOp cap huyén.
Két thuc hoc ky II trude ngay 25/5/2024;
6 | Két thuc nam hoc trudc ngay 31/5/2024
Tong két 16p, Hoan thi¢n cac loai hd so
7 | GV, HS
Kiém tra co s& vat chat cac 16p hoc, cac
8 | phong chiic ndng, tai san nha trudong.
Hoan thién cac loai hérso cudi nam va ndp
cac loai bao cao cudi nam trén CSDL
9 | nganh
banh gida Hiéu trudng, Phc’) Hiéu truong,
gido vién theo chuan nghé nghi¢p, danh gia
10 | vién chuc, NLD.
11 | Hop ban dai dién CMHS cudi nam hoc
12 | Binh thi dua t6 chuyén mén, nha truong
13 | Két thac nim hoc, nop bao cdo ndm hoc.
14 | Quyét toan tai chinh theo nam hoc
15 | Banh gia viéc thuc hién nhi€ém vy nam hoc
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2023-2024

Té)ng két nim hoc, ban giao HS ve dia
phuong, giri danh sach hoc sinh dugc khen

16 | thuong vé dia phuong
Noi dung phat sinh trong thang 5 /2024
Noi dung cong viéc thang 6/2024 Két qua thyc hi¢n, di€u chinh
Bao cao viéc thuc hién nhiém vu nam hoc

1 |2023-2024

Nop ho so thi dua va céac loai bdo cdo vé

2 | Phong GD
Ban giao ho so hoc sinh 16p 5 vé trudng
3 | THCS

Nhéan ban giao hoc sinh l6p 1 ndm hoc:

4 | 2024-2025
Tham gia tap huan Str dung sach giao khoa
5 | 16p 5 ndm hoc 2024-2025
NoOi dung phat sinh trong thang 6/2024
NoOi dung cong viéc thang 7/2024 Keét qua thyc hién, diéu chinh
1 | Tap huan Sir dung sach gido khoa 16p 5
2 | Hoi thao CT-SGK 16p 5

Xay dung phuong hudéng nhi¢m vu 2024-
2025.




DANH SACH

42

Cic t6 chuyén mén nim hoc 2023- 2024
(Kém theo Quyét dinh s6 101/0D-THYD ngay 18 thang 8 ndam 2023
ciia Hiéu truong truong Tiéu hoc Yén Dinh)

TO |STT HQ VA TEN TPCM NHIEM VU
1 | Nguyén Thi Nga DHSP | Chu nhiém 16p 1C
2 | D6 ThiLién CDSP | Chu nhiém I6p 1D
3 | Vit Thi Anh PHSP | Chu nhiém 16p 1A
. 4 | Nguyén Thi Anh Lya |DHSP | Chii nhiém 16p 1B
fol 5 | Luong Thi Thuy PDHSP | Gido vién Am nhac
6 | Poan Ha Bic PHSP | Gido vién Thé duc
7/ | Ngo6 Van Trong TCSP | Gido vién My thuat
8 | Nguyén Thi Thu Ha DHSP | Pho hi¢u truong
1 | Tran Thi Mén PHSP | Cha nhiém 16p 2B
2 | Nguyén Thi Thu Hing | CDSP | Chu nhiém 16p 2D
3 | Nguyén Thi Thu Ha DHSP | Chu nhi¢m 16p 2A
4 | Bang Thi Thao DHSP | Chu nhi¢m 16p 2B
5 | Kim Thi Tr1 DHSP | Chu nhi¢m 16p 3A
18 | 6 |MaiThiVui CPSP | Chu nhiém 16p 3E
2+3 | 7 | Bui Thi Quy CDSP | Chua nhiém 16p 3C
8 | Vii Thi Mung CDbSP | Chu nhiém l6p 3D
9 | Tran Thi Nguyét CDSP | Cha nhiém 1ép 3B
10 | Phan Thay Hang PHSP | Gido vién Tiéng anh
11 | Bd Vii Phong PHSP | Giao vién Thé duc
12 | Nguyén Thi Chién DHSP | Hiéu trudng
1 | Nguyén Thi Dung DHSP | Chu nhiém I6p 4A
2 | Nguyén Thi Kim Oanh | CDSP | Chu nhiém 16p 4B
i 3 | Lai Thi Phugng DHSP | Chu nhiém 16p 4C
4T+65 4 | Nguyén Thi Nga DHSP | Chu nhiém l6p 4D
5 | Lé Thi Bich Lién DPHSP | Cha nhiém l6p SA
6 | Bui Thi Thu Hing CDSP | Chu nhiém 16p 5E
7 | Nguyén Thi Lién DHSP | Chu nhiém I6p 5B
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8 | Binh Thi Loan CBSP | Chu nhiém lop 5C
Pham Thi Thu Ha DHSP | Chu nhi¢m 16p 5D
10 | Vii Thi Ngoan DHSP | Gi4o vién Tiéng anh
11 | Vit Thi Hué CDSP | Day tin hoc
12 | Lé Thi Nhu DHSP | Gido vién MV thuat
Khéi |1 | Nguyén Thi Tuoi bH K¢é toan
van Vil Van Giap TC Y té
Phong | 3 | NguydnThiThuHa |PH | Thu vién— Tha quy
BANG PHAN CONG
Cong viéc giao vién, nhan vién nam hoc 2023-2024
Nam | Chire Trinh Nhiém vu dwgec phan
TT Ho tén . do dao SV CreeD
: sinh vu : cong
tao
N TT t0 1, DHSP Chu nhiém ,lB, Trang
1 | Nguyén Thi Anh Lua | 1976 | Chu tich | .; Nguyén tiéng Viét,
Tiéu hoc ; C
Cb Violympic lop 1.
DHSP Chu nhiém 1C, Trang
2 | Nguyén Thi Nga 1974 | TPto 1 2 Nguyén tiéng Viét,
Tiéu hoc : i,
Violympic lop 1.
. Chu nhiém 1D, Trang
3 | P§ Thi Lién 1068 | ©180 | CDSP o iven  tiéng  Vie,
VIen Tiéu hoc ; C
Violympic lop 1.
Chu nhiém 1A, Trang
., Nguyén tiéng Viét,
4 | Vi Thi Anh 1971 | G180 IDHSP G mpic 16p 1, phu
VIén Tiéu hoc , A N e
trach luyén chtr ding-
dep khoi 3.
Chu nhiém 2B, giai toan
9 e Giao DHSP qua thu, Trang Nguyén
5 | Dang Thi Thao 1978 Vién Tiéu hoc |tiéng Viét, Violympic
16p 2.
Chu nhiém 2C, giai toan
6 | Trin Thi Mén 197g | Gla0 | DHSP~ fqua thu, Trang Nguyén
vien Tiéu hoc |tiéng Viét, Violympic
16p 2.
7 Nguyén Thi Thu 1968 Giao CDSP Chu nhiém 2D, gidi toan
Hang vién Tiéu hoc | qua thu, Trang Nguyén
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Trudng tiéng Viét, Violympic
Ban 16p 2.
TTND
Chu nhiém 2D, giai toan
7 qua thu, Trang Nguyén
x : . TP t6 DHSP tiéng Viét, Violympic
8 |Neguyen ThiThuHa 11975 5 27 | 1 hoe | 16p 5. CLB chﬁ:ydagg-
dep khdi 2; Giao luu
phat trién ning lyc HS.
Chu nhi¢m 3A, giai todn
7 qua thu, Trang Nguyén
: e TT t6 DHSP tieng Viét, Violympic,
9 | Kim Thi Tri 1988 | 243 | Tiu hoc | Todn KH Tiéné Anth
16p 3. Giao luu phat
trién nang luc HS.
Chu nhi¢m 3D, giai todn
N Giao CbSp ua thu, Trang Nguyén
10| Vi Thi Mumng 1973 Vién Tiéu hoc ?iéng Viét, \g}ioly%m}lloic
16p 3.
Chu nhiém 3E, giai toan
11 | Mai Thi Vui 1969 | G20 | CPSP  jqua thu, Trang Nguyén
VIENn Ti€éu hoc |tiéng Viét, Violympic
16p 3.
Chu nhi¢m 3C, giai toan
N Giao CbSP ua thu, Trang Nguyén
12°| Bui Thi Quy 1969 vién Tiéu hoc géng Viét, Vi%lyrip}i]c,
chir dang — dep 16p 3
Chu nhi¢m 3B, giai toan
13 Nguyén Thi Thim 1968 Giao CbSP qua thu, Trang Nguyén
(Hb) vién Tieu hoc | tieng Viét, Violympic
16p 3.
7 Chu nhiém 4A, giai toan
x . TP t6 DHSP ua thu, Trang Nguyén
14| Nguyén Thi Dung 1973 4+5 Tiéu hoc ?iéng Viét, Vi%lyr%lp}i]c
16p 4.
Chu nhiém 4C, giai toan
N Giao DHSP qua thu, Trang Nguyén
15 | Lai Thi Phuong 1997 Vién Tiéu hoc | tiéng Viét, Violympic
16p 4.
Chu nhiém 4D, giai toan
x : -/ qua thu, Trang Nguyén
16 i\lliggglen Thi Nga 1998 \C/;igar? ?ilélsfloc tieng Viét, Violympic,

Viét chir ding — dep 16p
4. Giao luu phat trién
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nang luc HS.

Chu nhiém 4B, giai toan

17 Nguyén Thi Kim 1971 | Gido CDSP | qua thu, Trang Nguyén
Oanh Vvién Tieu hoc |tieng Viét, Violympic
l6p 4.
Chu nhi€ém 5A, giai toan
7 qua thu, Trang Nguyén
A s o A TT to DHSP tieng Viét, Violympic,
18 | Le Thi Bich Lién 1976 | 445 Tiéu hoc | CLB Toan Tudi Tho 16p
5; Giao luu phat trién
nang lyc HS.
Chu nhiém 5C, gidi toan
19 | Pinh Thi Loan 1972 | Gl20 | CDSP - qua thu, Trang Nguyén
VIén Ti€u hoc | tiéng Viét, Violympic,
chir duang- dep 16p 5.
Chu nhiém 5D, giai toan
20 |Pham Thi ThuHa | 1975 | G20  |PHSPfqua thu, Trang Nguyén
VIEn Ti€u hoc |tiéng Viét, Violympic
16p 5.
Chu nhiém 5E, giai toan
e op S Giao CbSP qua thu, Trang Nguyén
21| Bui Thi Thu Hang 1973 vién Tiéu hoc | tiéng Viét, Violympic
16p 5.
Chu nhi¢m 5B, giai toan
x . Giao DbHSP qua thu, Trang Nguyén
22 | Nguyen Thi Lién 1970 vién Tiéu hoc | tiéng Viét, Violympic
16p 5.
Day Am nhac toan
g Giao DbHSP treong, van nghé HS,
23 | Luong Thi Thiy 1981 Vién Am nhac | GV, Giao luu phat trién
nang lyc HS.
Day Tiéng Anh 4A, 4B,
\ Gito DHSP | py P o
24 | Phan Thuy Hang 1981 | vién, chi | Tiéng g .
Y tieng Anh 16p 4, Giao
uy vién | Anh RS
luu phat trién nang lyc
HS.
Day Tiéng Anh 3A, 3B
s DHSP i T
- o - Giao " 3C, 5A, 5B, 4C, 4D;
25 | Vi Thi Ngoan 1991 vién Er?r?g HBTA, Toan khoa-
tieng Anh 16p S.
y Day Mi Thuat khoi 1, 2
N s Giao TCSP b i rras
26 | Ngb Van Trong 1971 vién M thuat 3, 4; phu trach cac Ho1

thi vé
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Giédo q ,
vién Bi Day Thé duc khoi 2, 5.
X < re thu PDHSP | TPT Ddi, doi tuyén
2| DO Vi Phong 1989 1pTN, | GDTC; |HSG TDTT; Giao luu
pho phat trién nang luc HS.
CTCb
s ol Gi4o DHSP | Day TD khoi 1,3.4, doi
28 | Doan Ha Bac 19921 \ian GDTC | tuyén HSG TDTT.
\(fl:aar? cpgp | Day tin hoc khdi 3.4,5.
29 | Vi Thi Hue 1988 ban ' Tin hoc CLB Toan Tudi Tho 16p
TTND ‘ 5, cong tac truyén thong
., Day My thuat khoi 5,
30 | L& Thi Nhu 1999 | G180 | DHSP 1} o t4c théng ké béo
VIEn M7 thuat |
cao
, Trun Y té truong hoc, moi
31 | Vii van Gidp 1086 | Y té N9 | truong, phu trach ATTP
cap Y té LS
ban tru
N K¢ toan, DH ké ,
32 | Nguyén Thi Tuoi 1982 | ban nir t04n Cong tac ke toan, tai
cong chinh.
33 | Nguydn Thi Thu Ha | 1991 |vp-Tv | DH ke | Van Thu-Thu vién —Thu
toan quy, Cong tac ban tri
o ) DHSP
34 Njguyen T hi Hu¢ 1997 G.IAaO Tiéng Day tiéng Anh 16p SE,
(tang cuong) VIén

Anh

3C;
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